
PFEC SWIP/Institute Day
1/3/22

Time Staff Group / Location Activity

8:30-11:30

Staff: Teachers, Paras, SLPs,
& PFA Family Educators

Teams A & B / Room 14
Teams C & D / FLC

● Teams & Locations are
the same as last time.
See next page.

Materials -
● Action Step from

previous Pyramid
Model Training.

● Pencil and paper
● Chromebooks
● Data relating to

problem solving

Pyramid Model Training
Module 1 Continued
Lesson 4: Designing Your
Classroom to Prevent Problem
Behavior

Data Tips, Team Time &
Problem Solving:
Team will share Data Tips. Be
prepared to examine data and
problem solve w/ the support of
your team.  Bring any data you
have collected thus far.
Brainstorm ideas for
interventions and data
collection moving forward.

Large Motor Planning

Large motor room to discuss
layout, materials, etc.

11:30 - 12:30 All Staff / On Own Lunch

12:30 - 3:30 All Staff / Classrooms & Offices

Afternoon tasks may include, but
are not limited to the following:
✔ Classroom tasks as

determined necessary by
teacher and para.

✔ Planning, Prep,
Additional Team Time,
etc.

✔ Laminate, Shred, Surplus
list, etc.

✔ SLPs - Medicaid Billing
& Report Writing

✔ Activities for possible
Adaptive Pause or
Emergency Day

✔ PFA Family Educators -
Parent Education &
Group



Scott Altman Primary School
School Improvement Agenda

Monday, January 3, 2022 (8:30am-3:30pm)

Meeting
Location

Altman Learning Center

Type of
Meeting

School-Wide Improvement Planning

Time Topic Notes

8:30-9:00am
Team Building Activity Please bring your

journal and
chromebook.

9:00-10:00 Building Data Discussion
and Updates

10:00-10:30 Fly Five-Julie Maras

10:30-11:30 Jigsaw Activity and Discussion
on Small Group Instruction

11:30-12:30 Lunch-Provided

12:30-3:30 Teacher Work Time
● Midterm Progress Reports

● Units of Study
Planning/Data

● Other preparations



 

January 3, 2021 

Meeting called by: District 108 
Type of meeting: School-Wide Improvement Planning 
Time: 8:30am – 3:30pm 
Attendees: Dirksen Staff 
Location: Learning Center 

Please bring: Writing Utensil & Agenda 

 

 

 
Agenda Item 1: 

 
Welcome Back! Morning Greeting  Staff 

Agenda Item 2: 
 
Fly Five Presentation Kirsten Vancura 

Agenda Item 3: REACH (Trauma Informed Practices) Training  Staff 

Agenda Item 4: HMH Math PD Timeline Overview Staff 

LUNCH 
11:30 -12:30 

Lunch  Staff 

 
Agenda Item 5: 

 
Grade Level Planning Grade Level Teams 

Agenda Item 6: 
 

Collect Feedback – Questions?  Needs? Melissa 

 
 

 
 
 
 

 

Meeting Agenda 

 



Je�erson Primary School
2021-22 SWIP Day

Meeting Called By: D108 Meeting Location: LC, Various Locations

Type of Meeting: SWIP Please Bring: Chromebook

Friday, December 10, 2021 (12:45 - 3:45)

Please sign in using this link: Sign in

Time Who Topic Notes

12:45-1:45 All

Staff Meeting
● SB 7 Sign-off
● Review of E Learning (Snow day

vs. Adaptive Pause)
● Summer PD
● Progress Reports

We will meet in the LC

1:45-2:45 All SLO work time Updates to SLO’s/sign off

2:45-3:45 All Grade Level/Room time

Items to check off your list
● All pre/post date entered
● Mandated Trainings-Infinitec
● Students in quarantine-work
● Google classroom

3:40-3:45 All Complete Feedback Form

Please complete the feedback form using this link:  Feedback

● Mandated Training prior the Break: Antiharrassment and Sexual Harassment Prevention
Training for Il Employees-56:08 minutes



C.B. Smith Primary School 

School Improvement Planning Day 

January 3, 2022 

8:30-3:30 
 

Item Method Purpose 

Introduction/Announcements Review agenda, Sign In Prepare for the day 

Teambuilder   

Fly Five: Erin 9:00-10:00  Learn more about the Fly Five SEL 
Curriculum 

Math PD: Stephanie 10:00-11:00 Presentation from Stephanie Learn more about differentiating 
math instruction 

ELA PD/Small Group-new 
resources: Brenda and Laura 

 Learn about the new leveled book 
resource 

Lunch on Your Own 11:30-12:30 

Personal Planning 
12:30-3:30 

Feedback Google Survey Provide feedback on the day 

 



 

STARKE SWIP DAY 
1/3/22 

8:30-3:30 (Learning Center) 

SIGN-IN LINK 

Time Topic Facilitator  

8:30-9:00 Icebreaker 
 

Matt 

9:00-9:45 Character and Temperament Types Matt 

9:45-10:15 Formative Assessments Amy 

10:15-10:30 Math Minute Stacy 

10:30-11:30 Fly Five Erin 

11:30-12:30 Lunch Jason’s Deli 

12:30-3:30 Teacher Work Time 
● Progress Reports 
● Units of Study Planning/Data 
● Collaborative Goal Sheets 

Individual teachers in classrooms 

FEEDBACK LINK 

 



 

1 

  Willow Primary School 
 

 

 

       Victoria Armbrust  ♦  Principal    
 

 

 

Willow Primary SWIP 

Monday, January 3, 2022 

 

Presenters: 
Vickie 

 

Please bring your 

Chromebook, paper and 

something to write with 

 

 

 

What: 

Team Builder 

Review of intruder, evacuation, 

tornado and fire drill procedures 

 

Grade Level Meetings to Follow: 

Carrie- math meetings 

Brittainy- Grade level planning 

Where: 

8:30-11:30 

Start in Gym 

Snacks will be available 

*Lunch provided 

 

**Afternoon is on your own. 

 

 

12:30-3:30 

Room Time 

 

1110 Veerman Street  ♦  Pekin, Illinois 61554  ♦  309/477-4716 
Fax: 309/477-4765  ♦  email vickie.armbrust@pekin108.org 

 

 



        Intermediate  
 School Improvement Agenda 

Monday, January 3, 2022 

Meeting Called By: D108 
Meeting 
Locations: 

Home Schools  
Classrooms and Meeting Room 

Type of Meeting: School Improvement 
Please 
Bring: 

Current Math Unit of Study and Planning Resources 
for Unit of Study (ie. Into Math, Manipulatives, etc.) 

Please Bring: Something to write with, your Chromebook, and an open mindset! 

SIGN IN FORM 

Grade Level HMH/Math Solutions Time Where 

6th Into Math Support 8:00 - 10:00 

Wilson - 131 Green 

Washington - Rm. 108/109 
4th Into Math Support 10:15 - 12:15 

5th Into Math Support 1:00 - 3:00 

2:55-3:00 ISBE FEEDBACK FORM 



    

We will prepare all students socially, emotionally, and academically to become 
independent learners and cooperative problem solvers. 

 
 

Pekin Junior High School 

SWIP Agenda 

 

Monday, January 3, 2022 

Meeting Called By: District 108/District 303 

Type of Meeting: Jr. High PD 

Time: 8:00-11:00 

Attendees: Broadmoor & Edison Staff 

Locations: Pekin High School & Home School 

  

Time Location Activity 

8:00 - 11:00 Pekin High School Todd Whitaker 

12:00 - 3:00 EJHS and BJHS Planning 
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