MINUTES OF THE BOARD OF EDUCATION

WEAUBLEAU R-III SCHOOL DISTRICT

REGULAR MEETING
Place: Weaubleau Board Room




Date/Time: December 15, 2021   7:00 P.M.

MEMBERS (* = Absent)





ALSO PRESENT

Ivan Kauffman, President





Matt Johnson
Jason Daggett, Vice President




Traci Foster




Zane Durnell, Treasurer




              JoNita Scarbrough
Bill Wood, Member




              Jancy Vanderford
Jeff Freeman, Member




              
Brian Hackleman, Member*





                                                                           Tiffany Ashlock, Member






Rodney Delmont, Supt. of Schools






Janet Wells, Sec. Board of Education


~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

I.
The meeting was called to order by the president of the board. 6  Present  1  Absent (Hackleman)
II.
Additional items to be added to the agenda:  None
III.
Motion was made by Zane Durnell to approve the agenda.  The motion was seconded by Jason Daggett.  

6  Yes   0  No

IV.
A.  Motion was made by Zane Durnell to approve the minutes of the November 17, 2021 regular meeting.  The motion was seconded by Tiffany Ashlock.  5  Yes  0  No 1 Abstained
B.  Motion was made by Jeff Freeman to approve accounts payable.  The motion was seconded by Zane Durnell.     6  Yes     0  No

V.
Administrative Reports:

Administration reported that December’s enrollment in the elementary school was 193 and the high school/middle school enrollment was 174. The average daily attendance was 94.51 percent.
*Brian Hackleman entered the meeting at 7:16 p.m.

A. Principal's Report:
1.
Principal, Matt Johnson reported on music programs, senior window painting, finals, and upcoming PCL events in 2022. 
2.
Elementary Principal, Traci Foster reported on Character Education, Hickory County “Shop with a Cop”, the Elementary Student Council Food Drive, and staff professional development with eMINTS.
B.   Superintendent's Report:
1.  Finance-Superintendent, Rodney Delmont updated the board on school finances which included budget planning for next year.
2.  Safety –Discussion held on winter weather, updating cameras and SPO training. 
                     3.  Health Services- As presented.

      4.  Athletic Report - As presented

 5.  Miscellaneous - Other discussion topics consisted of: short term and long term district planning, school safety, Doug Loehr Holiday Classic, OCHC Basketball Shootout, building projects and establishing scholarships with money donated from the Dorothy Feaster trust.
VI.
Committee/Organization Reports:

A.  CTA – None
VII.
Consent Items:
Motion was made by Jeff Freeman to approve the following consent items:

A. Discussion on Program Evaluations for Guidance and Counseling.

B. Approve Substitute Teacher List with the addition of Judy Finch. 

The motion was seconded by Jason Daggett.
    7  Yes  0  No
VIII.
New Business:
A. Motion was made by Zane Durnell to approve the COVID 19 Update/Safe Return to In-Person Instruction and Continuity of Services Plan (SRCSP). Seconded by Jason Daggett.  7 Yes  0 No
B. Dr. Delmont informed the board that Ivan Kauffman and Jancy Vanderford have filed for the April school board election. Board filings will close on December 28, 2021 at 5:00 p.m.

C. Motion was made by Zane Durnell to accept the resignation of Kathy Garrison effective May 23, 2022. Seconded by Jason Daggett. 7 Yes 0 No
IX.
Community Input: None
X.
Motion was made by Jason Daggett to go into closed session pursuant to Public Law 610.021, Section 3 {Personnel}.   The motion was seconded by Jeff Freeman.
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XI.
Next regular board meeting: January 19, 2021 at 7:00 p.m.
XII.
Motion was made by Jason Daggett to adjourn.  The motion was seconded by Jeff Freeman.    7   Yes      0   No


_______________________________________


Janet Wells, Secretary


_______________________________________


Ivan Kauffman, President

