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BOARD OF EDUCATION                       REGULAR MEETING                 NOVEMBER 17, 2021 
 
ROLL CALL             The Board of Education of North Greene Unit District No. 3, Greene and  
AND  RECOGNITION  Scott Counties, Illinois, met in regular session on Wednesday, 
OF GUESTS--  November 17, 2021, at 7:00 p.m. in the Administrative Education Center- 
  Board Room, White Hall. Those answering roll call were: President 

Stacy Schutz, Members Karen Daniels, Cale Hoesman, Casey Kallal,  
Rachelle Malin, Casey Nell and Kevin Nichols; Superintendent Mark 
Scott, Secretary Barbara Neece, Treasurer Tiffany Mumford, Principals 
Jackie Kuchy and Amanda Macias, Dean of Students Brett Berry, Special 
Ed. Coordinator Heather Staats, Building Maintenance Director/ 
Transportation Supervisor Vance Dirksmeyer. 

 
CONSENT ITEMS: A motion was made by Mrs. Kallal, seconded by Mr. Nichols, to  
MINUTES; approve the following consent agenda items: Minutes of the regular 
BILLS; meeting of October 20, as presented; payment of bills as listed; 
FINANCIAL REPORTS; Treasurer’s Report for the month of October and November Update; 
PRINCIPAL REPORTS; Principal Reports regarding recent events and activities; 
TRANSPORTATION, Transportation Report and the Buildings and Grounds Report for the 
BUILDINGS & month of October as presented; and 
GROUNDS REPORT; review and approval of the Jr.-Sr. High School Textbook/Curriculum 
TEXTBOOK/CURR. list as presented for 2021-2022.  
LIST--  
 The President put the motion to a vote and the following roll call resulted: 
  Kallal, yea Hoesman, yea 
  Nichols, yea Malin, yea 
  Daniels, yea Nell, yea 
                     Schutz, yea 
 
 During discussion of the consent agenda items, Principals reported on 

progress as a result of use of the Orten-Gillingham Reading methods, 
MAP test data reviewed by the District Leadership Team, Recovery Class 
progress, Ranken Technical School visit and a possibility of coordination 
of programs and summer camps, intruder drills scheduled later in the 
week; Dean of Students report on discipline infractions climbing in 
numbers, with disrespect toward authority figures being the major 
offenses; and concerns voiced regarding lack of substitutes to cover in all 
position areas.  Building/Transportation Supervisor Dirksmeyer reported 
that discipline issues on the school buses were also of concern, and the 
new sound system was being installed at the Jr.-Sr. High gyms. 

  
AUDIT REPORT FY21-- Cindy Foote of the Zumbahlen, Eyth, Surratt, Foote & Flynn auditing firm 
 was present to give the report of the FY21 annual financial audit, with 
 overall fund balances as of June 30 indicating $1,289,000 more in cash on 

hand than the previous year end due to extra grant money received.  It was 
indicated that the Education Fund, IMRF/Social Security Fund, Tort 
Immunity balances were up over last year and Operations and 
Maintenance Fund, Fire Prevention & Safety, Debt Services, Health-Life  
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 Safety Fund and Transportation Fund balances less than last year. It was 

mentioned that the Transportation Fund was down significantly due to 
paying off five bus leases.  The auditor recommended that several Student 
Activity Funds needed to be consolidated into the Education Fund and 
monitored within the fund instead of having so many separate Activity 
Funds with balances not showing activity. A review of audit findings was 
also held which continues to show a need of segregation of duties due to 
lack of adequate staff to completely segregate certain duties.  It was again 
stated that most districts do not have the finances for providing enough 
staff to have complete segregation of duties. The district was commended 
that the financial profile rating of “Recognition” status was maintained 
from the previous year.  Following review, the report was accepted by the 
Board by consensus.  

 
SUPERINTENDENT Superintendent Scott reported on the following items:  

REPORT-- A.  Noted that November 15 was School Board Members Day and shared 
       appreciation to the members for their numerous hours of  
       uncompensated time spent for the betterment of the education of the 
       district’s children;   
  B.  Reported that ESSER III Grant and Mental Health Community Grant 
        applications were submitted;    
  C.  Informed of McKinney-Vento Homeless funds available and waiting 
        for outline of how funds are to be spent;   
  D.  MAP testing data was reviewed. 
   
GOALS COM. REPORT-   The Board Goals, as developed by committee in an effort to align with the 
 & ADOPTION-- district’s Vision and Mission statement and approved at the regular 
  meeting in November, 2020, were presented for review and discussion for 

possible revisions as necessary. It was consensus that members take the 
list for further review and discuss together with the Superintendent’s 
evaluation and discussion of goals in January. 

DISCUSSION/UPDATE- 
RETURN TO LEARNING  During the item for discussion of possible update/revision of the District’s 
PLAN--                                   Return to Learning and Continuity of Services American Rescue Plan, it 
                                      was proposed by Member Kallal that due to the number of COVID cases 
                                      being down, the Board should reconsider the required mask wearing 
                                      mandate, with President Schutz in agreement.  It was noted by 
                                      Superintendent Scott, of the recent OSHA rule that employers with 100 or 
                                      more employees require employees to be vaccinated.  Following brief 
                                      discussion, it was proposed by Member Kallal that the Return to Learning 
                                      Plan remain as current with the mask requirement until after the holidays 
                                      and revisit the matter for any revisions. 
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DISTRICT REPORT           Superintendent Scott informed members that the most recent District 
CARD 2021--                         Report Cards for 2021 are available for public viewing on the State 
                                     Board of Education website, and requested authorization for posting a link 
                                     on the school district website. 
 
  A motion was made by Mrs. Kallal, seconded by Mr. Hoesman, to 

authorize posting the link on the district website to the School District 
Report Cards for 2021 as available on the Illinois State Board of 
Education website. 

 
  The President put the motion to a vote and the following roll call was 

taken: Kallal, yea Nell, yea 
   Hoesman, yea Nichols, yea  
   Malin, yea Daniels, yea 
                    Schutz, yea  
 
AUTHORIZE SEEKING As a result of a presentation by Oopa! Food Service Management  
RFP’S FOR FOOD  at the regular meeting in October, discussion was held regarding the  
SERVICE  Board’s interest in formally advertising a Request for Proposals for the  
MANAGEMENT- provision of food service management.  Superintendent Scott remarked 
  that if the Board desires to do so, a notice of intent would need to be 
  sent to the NGEA/IFT bargaining unit informing them of the Board’s 
  desire to seek proposals. 
 
  Following discussion, a motion was made by Mr. Nell, seconded by Mrs. 
  Malin, to authorize advertisement of Request for Proposals for Food 
  Service Management and send notice to the NGEA/IFT bargaining unit as 

required. 
 
  The President put the motion to a vote and the following roll call was 

taken: Nell, yea Daniels, yea 
   Malin, yea Hoesman, yea  
   Nichols, yea Kallal, yea 
                    Schutz, yea  
OMNI ENERGY UPDATE 
ON BUILDING  Representative of Omni Energy, Brandon Little, was present to give the 
PROJECTS- Board a report of progress on the ongoing building renovation projects 
  and indicated that the project to replace the boilers at the Administration 
  Office was ongoing, with one boiler demolished and removed and a new 
  one set in place.  It was reminded that due to the original recommendation 
  for a VRF system at a cost of $659,898 being changed to a VAV system, 

the cost is now $719,745, which does not include the cost of new controls 
by Johnson Controls at $59,805. Additionally, it was reported that 
furniture selections and risers for the band/chorus rooms was taking place.   
He also discussed that the next scope of services would include project  
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  design and engineering for asbestos abatement at North Greene 

Elementary; specifications, invitation to bidders and final contract 
document preparation for selected contractors to perform the abatement of 
the lower level piping in the restroom and shower area over the winter 
break and multipurpose room and gymnasium next June at a cost not to 
exceed $43,000.  The labor for services will be included in the final 
contract with Omni Energy, including working with Ideal Environmental 
to provide the asbestos project manager, an air sampling professional and 

   analysis, and abatement final report.  Also requested was authorization to 
proceed with the removal and replacement of the roof membrane and 
insulation on the Jr.-Sr. High Gymnasium and 2002 wing with an 
estimated cost of $512,771, plus insulation at a cost of $17,550.   

 
  Following discussion, it was moved by Mrs. Kallal, seconded by Mr. 

Nichols, to authorize Omni Energy Partners to proceed with the scope 
  of work at the North Greene Elementary for removal of asbestos from    

piping in the lower level locker room and shower area as planned during 
the winter and removal of floor tile and mastic in the all-purpose room 
during the summer break. 

 
  The President put the motion to a vote and the following roll call was 
  taken: Kallal, yea Hoesman, yea 
   Nichols, yea Malin, yea 
   Daniels, yea Nell, yea 
                     Schutz, yea 
 
  It was also moved by Mrs. Kallal, seconded by Mr. Hoesman, to authorize 
  Omni Energy Partners to proceed with the project for removal and 

replacement of membrane roof material, with allowance for replacement  
  of needed insulation, on the 2002 Jr.-Sr. High School Gymnasium and 

office, classrooms and commons areas as proposed. 
 
  The President put the motion to a vote and the following roll call was 
  taken: Kallal, yea Nell, yea 
   Hoesman, yea Nichols, yea 
   Malin, yea Daniels, yea   
                    Schutz, yea 
           
EMPLOYMENT- A motion was made by Mr. Nichols, seconded by Mrs. Kallal, to 
    approve the recommendations for personnel employment/appointment, as  
  follows:  approve Nick Sharrow as 6th Grade Boys Basketball Coach and 
  Jeremy Sharrow as volunteer Assistant 6th Grade Basketball Coach for 
  2021-2022 
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  The President put the motion to a vote and the following roll call was 
  taken: Nichols, yea Nell, yea 
   Kallal, yea Daniels, yea 
   Malin, yea Hoesman, yea 
                      Schutz, yea 
 
  It was moved by Mr. Hoesman, seconded by Mr. Nichols, to approve 
  Hunter Clanton, as a volunteer Assistant High School Boys Basketball 
  Coach, pending receipt of appropriate paperwork. 
 
  The President put the motion to a vote and the following roll call was 
  taken: Hoesman, yea Kallal, yea 
   Nichols, yea Malin, yea 
   Daniels, yea Nell, abstain 
                     Schutz, yea 
 
RESOLUTION Superintendent Scott reviewed information for determining the  
TO ESTIMATE estimated amounts necessary in the various funds for the annual Tax Levy. 
TAX LEVY DOLLARS--   Mr. Scott remarked that it was his recommendation that the board adopt 

 a levy to request dollars at a reduced amount estimated as necessary to 
 meet costs for the rate-to-produce funds of IMRF and FICA due to 
 current significant fund balances and funds for Tort Immunity to be  
 estimated at an increased amount to meet the expenses of insurance  
 premiums and related budgeted salary costs as allowed by the district’s 
 Risk Management Plan to be expended from Tort Immunity Funds in  
 order to relieve the Education Fund. After verifying with the County Clerk 
 that the EAV had not yet been estimated for the coming tax year, a 
 proposed total Levy was presented based on the same EAV as last year of  
 $80,747,426.  Superintendent Scott recommended a suggested levy 
 increase at a minimum in order to meet expenses to help ease the burden 
 on the taxpayers.  Therefore, the estimated amounts would increase the  
 overall tax rate, less bond and interest, below 105% of the prior year’s 
 aggregate total extended for Levy year 2020 and a public notice for a  
 Truth in Taxation hearing would not be required.    
   

 Following discussion, a motion was made by Mr. Nichols, seconded by 
 Mr. Nell, to adopt a resolution as attached, to estimate amounts 
  necessary for the 2021 Tax Levy year based on an assessed valuation of 
  $80,747,426, and request rate to produce amounts of $158,000 for IMRF, 
  $568,000 for Tort Immunity, and $158,000 for Social Security, with 
  the total amount requested to generate an increase in the tax rate less than 
  105% of the aggregate total amount extended the prior year, minus 
  bond and interest; therefore a public notice and Truth In Taxation public 
  hearing is not required to be held prior to action for final adoption of the 
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  Levy to be taken at the regular meeting of the Board on December 15, 
  2021.  
 
 The President put the motion to a vote and the following roll call resulted: 
  Nichols, yea Hoesman, yea 
  Nell, yea Kallal, yea 
  Daniels, yea Malin, yea 
                   Schutz, yea 
                                                              
USE OF FACILITIES--       Requests for use of facilities were presented for approval, with a motion  
    W.H. LIONS CLUB-          made by Mr. Nichols, seconded by Mrs. Kallal, to approve the request  
                                     made by the White Hall Lions Club for use of the Administration Building 
                                     driveway and parking lot for parade unit line up for a Christmas parade on 
                                     November 27 from 5:00 p.m.  
    
                                     The President put the motion to a vote and the following roll call was 
                                     taken: Kallal, yea Nell, yea 
   Hoesman, yea Nichols, yea 
   Malin, yea Daniels, yea 
                     Schutz, yea 
 
     GREENE CO.                   A motion was made by Mrs. Kallal, seconded by Mr. Nell, to approve use 
      LIGHTNING                   of the Administration Building All-Purpose Room by Melissa Hoesman   
      SOFTBALL TEAM--      and the Greene County Lightning traveling softball team for practices  
                                    from time-to-time, pending providing proof of insurance, with waiver of 
                                    fees. 
 
                                    The President put the motion to a vote and the following roll call was 
                                    taken: Kallal, yea Daniels, yea 
   Nell, yea Hoesman, abstain 
   Nichols, yea Malin, yea 
                     Schutz, yea 
 
1ST READING OF A brief review of the November IASB issue of PRESS listing  
POLICY REVISIONS    recommended policy and procedures for revision was held.  Due to the 
SCHEDULE MEETING--   large number of policies contained in the issue, it was suggested that 
  members may want to take some time to log onto the IASB PRESS 
  website to review the written policies and a meeting was requested of 
  the policy committee to discuss the necessary changes prior to the 
  December regular meeting.  It was determined to set a meeting of the 
  Policy Committee for Thursday, December 2 at 5:30 p.m. to review 
  the policies for recommendations for approval of adoption at the 
  December 15 regular meeting. 
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AUTHORIZE SEEKING Building Maintenance/Transportation Supervisor Dirksmeyer and 
BIDS FOR BUS  Superintendent Scott discussed the need for upgrading the security 
CAMERAS-- surveillance cameras in the district buses.  After seeking quotes for 
                                     the 15 camera systems necessary, it was determined that the cost estimated 
                                     was over $25,000.00  and would require seeking of bids.  Following  
                                     discussion, a motion was made by Mr. Hoesman, seconded by Mr. Nell, to 
                                     approve advertisement of bids for purchase of 15 security surveillance  
                                     camera systems for the district buses.  
 
                                     The President put the motion to a vote and the following roll call was 
                                     taken: Hoesman, yea Daniels, yea 
   Nell, yea Kallal, yea 
   Nichols, yea Malin, yea 
                     Schutz, yea 
  
CLOSED SESSION-            A motion was made by Mrs. Kallal, seconded by Mr. Nichols, to go to  
8:47 P.M.--  closed session at 8:47 p.m. to discuss Closed Session minutes for 
  approval per Section 2.06 of 5 ILCS 120/2 (c)(21); The appointment, 
  employment compensation, discipline, performance, or dismissal of 
  specific employees of the District including hearing testimony on a

 complaint lodged against an employee to determine its validity, as per 5
 ILCS 120/2(c)(1); Collective negotiating matters between the District and 

  its employees or their representatives, or deliberations concerning salary 
  schedules for one or more classes of employees, 5 ILCS 120/2(c)(2); 
  Student disciplinary cases, per 5 ILCS 120/2(c) (9); and Litigation, when 
  an action against, affecting or on behalf of the particular District has been 
  filed and is pending before a court or administrative tribunal, or when the 
  District finds that an action is probable or imminent, in which case the 
   basis for the finding shall be recorded and entered into the closed meeting 
  minutes, per 5 ILCS120/2(c). 
 
  The President put the motion to a vote and the following roll call resulted: 
   Kallal, yea Hoesman, yea 
   Nichols, yea Malin, yea 
   Daniels, yea Nell, yea 
                     Schutz, yea 
RECONVENE-         
10:25  P.M.- A motion was made by Mrs. Kallal, seconded by Mr. Nichols,  to 
 return to open session at 10:25 p.m. 
 
 The President put the motion to a vote and the following roll call resulted: 
  Kallal, yea Hoesman yea    
  Nichols, yea    Malin,, yea 
  Daniels, yea     Nell, yea 
                         Schutz, yea   
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ACTION/REPORT— 
CLOSED SESSION A motion was made by Mr. Nichols, seconded by Mr. Nell, to approve 
MINUTES-- the closed meeting minutes of September 15, 2021, as reviewed during the 
 closed session. 
 
 The President put the motion to a vote and the following roll call resulted: 
  Nichols, yea Hoesman, yea 
  Nell, yea Kallal, yea 
  Daniels, yea Malin, yea 
                   Schuz, yea 
 
RESIGNATION/ A motion was made by Mr. Hoesman, seconded by Mr. Nell, to accept 
RETIREMENT- the notice of resignation due to retirement of Administrative Assistant/ 
B. NEECE-- Board of Education Secretary Barbara Neece, effective June 30, 2022. 
 
 The President put the motion to a vote and the following roll call was 
 taken: Hoesman, yea Daniels, yea 
  Nell, yea Kallal, yea 
  Nichols, yea Malin, yea 
                     Schutz, yea 
 
  POST POSITION FOR A motion was then made by Mr. Hoesman, seconded by Mrs. Malin, to 
  JANUARY, 2022 START-  approve posting the position of Administrative Assistant/Board of 
 Education Secretary for initial training beginning in January, 2022, 
 and official start date of July 1, 2022. 
 
 The President put the motion to a vote and the following roll call was 
 taken: Hoesman, yea Nichols, yea 
  Malin, yea Daniels, yea 
  Nell, yea Kallal, yea 
                  Schutz, yea 
  
ADJOURN-10:30 P.M.-- With no further business to come before the Board, President Schutz  
 adjourned the meeting at 10:30 p.m. 
 
 
 
 _____________________________ __________________________  
 Stacy Schutz, President  Barbara Neece, Secretary 


