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Introduction 
The Licking R-VIII School District is located in the northern half of Texas County. The District consists of an elementary (K-

6) campus and a secondary (7-12) campus. Additional buildings include Life Skills, Bridges Alternative Program, Wildcat 

Early Learning Center, and Missouri Ozark Community Health (MOCH) Clinic. The District has approximately 80 certified 

staff members and 55 support staff members serving 840 students. Licking R-VIII School District hosts its own food 

service program and transportation fleet including 17 buses covering 10 routes and three district vehicles.  

The Licking R-VIII School District Technology Department oversees the purchasing, implementation, and maintenance of 

the District network, infrastructure, and computer resources. The Technology Department is comprised of the following 

positions: Director of Technology (Elementary Campus) JD Hoffman, and Director of Technology (Secondary Campus) 

Daniel Cooper. 

Mission, Vision, Beliefs 
The Mission of Licking R-VIII School District, enriched by our partnership with the community, is to provide a safe 

environment which challenges students to develop and achieve individual goals while cultivating citizens engaged in an 

ever-changing world. 

We envision that in five years, as part of the district’s learning community,  

➢ Students will: 

• Demonstrate respect and responsibility toward themselves and others.  

• Develop goals to reach high personal and educational standards. 

• Recognize that engaging in their community makes a positive impact on the ever-changing world. 

➢ Teachers, Administrators, and Staff will: 

• Demonstrate respect and responsibility toward themselves and others.  

• Provide an equitable learning environment so students can develop goals to reach high personal and 

educational standards. 

• Collaborate with stakeholders to provide an equitable learning environment. 

• Integrate current educational technology.  

➢ Parents/Guardians, Patrons, and the Community will be encouraged to: 

• Model respect and responsibility toward themselves and others. 

• Actively participate as members of the learning community. 

• Support all members and activities within the learning community. 

• Provide input on student educational needs for application in the post-secondary world. 

➢ School Board of Education will: 

• Demonstrate respect and responsibility toward themselves and others.  

• Provide a safe, fair, and equitable learning environment.  

• Maintain high expectations for members of the educational community.  

• Set annual goals. 

Beliefs 

➢ Education is central to the quality of life. 

➢ Every child can learn, regardless of background or ability. 

➢ Parents must be interested and involved in their children’s education. 

➢ Students must accept the challenge of high expectations for their achievement and take responsibility for their 

future. 

➢ All stakeholders play a vital role in educational success.  

#WeChooseLearning 
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District Technology Committee 

The Licking R-VIII School District Technology Committee is one of the District strategic committees commissioned by the 

Board of Education. The Technology Committee is comprised of stakeholders including teachers, staff, parents, 

community members, and students. The Technology Committee meets monthly during the school year. During the 

2022-2023 school year, the Technology Committee developed a new District Technology Plan for 2022-2027. 

The Technology Committee examined these five technology focus areas (TFAs): 

1. Student Learning 

2. Teacher Professional Learning 

3. Resource Distribution and Use 

4. Administration and Data Management 

5. Technical Support 

During the Committee meetings, the members discussed the following questions regarding the five TFAs: 

➢ What is it that we value? 

➢ What do we see as priorities? 

➢ What do we want to see in this area? 

TFA1 – Student Learning: 

• Security 

• 21st Century learners; life-long learners 

• Equality in the schools throughout the district per grade level (i.e., integration) 

• Social media responsibility 

• Collaboration opportunities 

• Putting technology skills in a progressing continuum in the curriculum 

• Continue the emphasis on technology enhancing curriculum 

• Further integration of Science, Technology, Engineering, Art, and Math (STEAM) 

TFA2 – Teacher Professional Learning: 

• Timely 

• Differentiated  

• Collaborative 

• Mentor supported 

• Administrator supported 

• Teaching technology that supports District initiatives 

• New teacher orientation 

TFA3 – Resource Distribution and Use: 

• Having access to the right device for specific needs 

• Student and teacher 

• Quick turnaround for setting up devices to use 

• Continued follow-up 

• Refresh devices 

• Plan to regularly manage, maintain, and optimize 

• Equality and equity 

• Virtual environment 

• Investigate SMART board replacements 

• Software audit – every 2-3 years 

• Establish district technology key performance indicators 

TFA4 – Administration and Data Management: 

• Parent access to student data (elementary) 
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• Streamline teacher input into the system 

• Badge credentials for younger students – Clever QR codes 

• Data driven policies 

• Security 

• Accessibility of data to end users 

• Resource and capacity planning 

• Scalability 

• Data privacy and security – IT Data Governance Program; external audit; establish a disaster recovery site 

TFA5 – Technical Support: 

• Speed of resolution 

• Self-service model 

• Professional development for technology 

• Teacher technology support 

• Knowledgeable, well-trained technicians 

• Good interpersonal skills 

• Tenacity and drive (persistence) 

• Time 

• Community of practice (forum for support with software) 

• Software vs. hardware 

• Setting expectations on resolution 

• Timely ongoing communications 

• Establish effective self-guided technology support for end users 

• Increase communications around technology 

Information Review and Analysis 

Technology Department 

The Licking R-VIII School District Technology Department is responsible for the District network services, phone system, 

software and database systems, devices, multimedia systems, and Information Technology (IT) data governance and 

security. The Technology Department is comprised of 2 Technology Directors.  

Technology Budget 

The Technology Department operating budget (without salaries and benefits) information was presented to the 

Technology Committee. One chart provided the five-year history of the Technology Budget in order to ascertain the 

current and historical trend of resources devoted to District technology. Another piece of information was the current 

Technology Operating Budget. This includes the breakdown of budget allocations, so Committee members have a better 

understanding of Technology expenditures.  

(Insert Budget Tables including contract renewals, leases, network communication, MORENET, supplies, repairs, etc.) 

ISTE Standards for Students 2022 

The International Society for Technology in Education (ISTE) is the association for instructional technology. ISTE created 

the first set of technology standards for students in 2007. In 2022, ISTE published an updated set of standards to 

establish a more modern set of standards for technology skills and integration for students. The ISTE Standards call for 

students to be empowered learners, digital citizens, knowledge constructors, innovative designers, computational 

thinkers, creative communicators, and global collaborators.  

1.1 Empowered Learner - Students leverage technology to take an active role in choosing, achieving, and 

demonstrating competency in their learning goals, informed by the learning sciences.  
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1.2 Digital Citizen - Students recognize the rights, responsibilities, and opportunities of living, learning, and working 

in an interconnected digital world, and they act and model in ways that are safe, legal, and ethical.  

1.3 Knowledge Constructor - Students critically curate a variety of resources using digital tools to construct 

knowledge, produce creative artifacts, and make meaningful learning experiences for themselves and others.  

1.4 Innovative Designer - Students use a variety of technologies with a design process to identify and solve 

problems by creating new, useful, or imaginative solutions.  

1.5 Computational Thinker - Students develop and employ strategies for understanding and solving problems in 

ways that leverage the power of technological methods to develop and test solutions. 

1.6 Creative Communicator - Students communicate clearly and express themselves creatively for a variety of 

purposes using the platforms, tools, styles, formats, and digital media appropriate for their goals.  

1.7 Global Collaborator - Students use digital tools to broaden their perspectives and enrich their learning by 

collaborating with others and working effectively in teams locally and globally.  

Network LAN (Local Area Network) Topology 

 
Figure 1 District Local Area Network 

Devices and Systems 

Licking R-VIII School District Technology includes a variety of networked devices, including: 
➢ end-user devices 

o computers (Windows 10, ChromeOS, iOS) 
o network printers/copiers 
o peripherals (keyboards, mice, and monitors/displays).  

➢ infrastructure 
o network switches, wireless access points 
o IP cameras and video storage server 
o IP-based telephone system 

The District currently has approximately 1000 computers available for use. Of those, around 800 are dedicated for 
student use. With 2022-2023 school enrollment at approximately 840 students, this gives Licking R-VIII School District a 
K-12 device-to-student ratio of 0.95:1. Every classroom K-12 has a 70” 4K UHD or comparable television/display. 

Goals, Strategies, Action Steps 
The Technology Committee members collaborated to develop major SMART goals for District Technology. SMART goals 

are based on the principles of goals being specific, measurable, attainable, realistic, and time bound.  

Technology Focus Area: Student Learning 

SMART Goal: By the 2023-2024 school year, align PK-12 curriculum development and cycles with the new ISTE Standards 

for Students.  
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Action Steps Timeline Person(s) Responsible Progress Measures 

Connect ISTE standards to relevant areas of 
curriculum for grades PK-12, 

2022-2023 Administrators 
Curriculum Team 
Educators 

Curriculum team reports 
and Board approved 
curriculum documents.  

Develop technology-based learning experiences 
that incorporate ISTE standards as defined in 
district curriculum maps. 

2023-2024 Administrators 
Educators 

Administrator and educator 
reports. 

Technology Focus Area: Teacher Professional Learning 

SMART Goal: By 2023, teachers will engage in professional development that is timely, differentiated, collaborative, 

mentor supported, administrator supported, teaching technology that supports District initiatives, including providing 

new teacher technology orientation. 

Action Steps Timeline Person(s) Responsible Progress Measures 

The district will train Teacher Tech Leaders who 
will engage in and redeliver technology 
professional development to experienced and 
new teachers in support of district goals. 

Spring/Summer 
2023 

IT Department 
District and Building 
Administrators 

Administrator reports 
Teacher Tech Leader 
reports 
Board approved Teacher 
Tech Leader Program. 

Technology Focus Area: Resource Distribution and Use 

SMART Goals: Improve student to device ratio to 1:1 by SY2024. Maintain the average device age at 5.0 years.  

Action Steps Timeline Person(s) Responsible Progress Measures 

Purchase additional devices for K-1 Summer 2023 IT Department 
Elementary Administrators 

Budget allocation 

Create and implement a rotation schedule for 
device replacement and deployment 

Spring 2023 - 
Ongoing 

IT Department 
Administration 

Physical inventory 

Technology Focus Area: Administration and Data Management 

SMART Goals: Maintain a robust District network infrastructure, in which utilization levels do not exceed 75% during 

regular District operations.  

Action Steps Timeline Person(s) Responsible Progress Measures 

Evaluate and upgrade bandwidth to support 
district functions 

Ongoing IT Department MOREnet bandwidth 
utilization data 

Update/replace network infrastructure 
components 

2025-2026 IT Department 
School Administrators 

Physical inventory 

Submit requests to vendors for product quotes If required IT Department RFP/Quotes for assets 

Technology Focus Area: Technical Support 

SMART Goals: Maintain positive service relationships as evidenced by scoring 80% or better “agree” or “strongly agree” 

on the District survey. 

Action Steps Timeline Person(s) Responsible Progress Measures 

Enact more effective strategies eliciting 
feedback from staff and students.  

2022-2023 IT Department Survey Results 
 

Monitor work order turnaround to ensure work 
orders are completed in less than 3 school days.  

2022-2023 IT Department 
Administration 

Work Order Results 

Investigate “self-service” models to enhance 
self-directed support skills for staff. 

2023-2024 IT Department  
Administration 

Evaluation Reports 

Provide additional PD for Technology 
Department. 

2022 then 
Ongoing 

IT Department Tracking Tech PD Activities 
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Dissemination, Monitoring, and Evaluation 
The Licking R-VIII School District Technology Plan will be posted on the Licking R-VIII School District website to provide 

information and transparency to the community and stakeholders. The Technology Plan will be presented to the Board 

of Education for approval. The Directors of Technology will share the Technology Plan with staff members. The 

Technology Plan will serve as a roadmap for the Technology Department and District stakeholders. In subsequent years, 

the Technology Committee will continue to meet monthly during the school year. Committee members will review the 

ongoing work and progress towards the completion of the Technology Plan SMART Goals. Twice a year, the chairpersons 

of the District committees provide reports and updates on the progress of committee goals to the Board of Education.  


