
December 10, 2021 

The following is an update from the Patricia A. Duran School over the month of November: 

WinterKids Winter Games: I am very excited to announce that our school was selected to participate 
in the 5th Annual WinterKids Winter Games. WinterKids is a friendly competition between local 
schools across Maine with the purpose of getting students outside during the winter. “WinterKids is the 
only nonprofit in Maine dedicated exclusively to increasing outdoor physical activity in children and 
families during our longest, most sedentary season.” There is no cost to schools--they provide us with 
educational materials and challenges to get our students outside and get our families and communities 
engaged in outdoor activities alongside our students. We are very excited for this opportunity.   

Hermon Fire Department Visit and Treat: The Hermon Fire Department did a virtual visit with each 
class regarding fire safety week, and challenged all students to complete fire safety plans with their 
families.  As a reward for our students’ hard work, the HFD is treating all students to a special visit and 
fruit pops. We are very thankful for the positive relationship that we have with HFD. They are 
exceptional role models for our students.  

Helping Hands: We have been working closely with the PTA to fulfill the Christmas needs of families 
in our district. Families in need were able to fill out a form indicating their child’s wants/needs for the 
holidays. We put out anonymous mittens with needs stated on them for community members to take. 
Gifts are returning in the next week, and parents will be able to pick up gifts during the week of 
December 6th. At this point, we have been able to support 20 students’ Christmas wishes this year.  

Action Plan Goals 2021-2022: 

• Establish a consistent definition of proficiency-based grading for students, staff and 
families. Create an efficient, transparent reporting system. 

o Report cards were sent out on 11/16 to all students. We are making notes on what is 
working with reporting and changes that will need to be made in the future.  

• Create efficient and effective feedback systems for teachers. 
o The administrative team is continuing to work through the observation process, and 

are close to completing the first round of formal observations for new teachers.  
o Staff are continuing to observe each other and provide feedback as well.  

• Create a documentation and communication system for Response to Intervention (RtI). 
o The RtI team provided a brief training on Tier I interventions and staff recorded the 

Tier I interventions used in either their content level or their grade level.  

NWEA Results: The following are the results from the fall NWEA testing. We are continuing to 
examine data and refine our instruction based on the results: 

Math: The numbers below indicate the percentage of students meeting the standard in math.  

Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade Total 

82 77 59 65 48 66 
 



Reading: The numbers below indicate the percentage of students meeting the standard in reading.  

Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade Total 

80 65 54 63 55 63 
 

Current Enrollment: 

PreK Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade Total 

52 104 65 79 90 74 464 
 

Enrollment Analysis: There has been a 1.3% (6 student) increase in enrollment since October. We 
have had a number of students move into the district or return to school from homeschooling.  

Discipline Referrals: 
 

PreK Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade Total 

Major 0 5 3 1 1 2 12 

Minor 0 16 4 1 3 7 31 

Total 0 21 7 2 4 9 43 

YTD Total 2 66 20 7 16 13 124 
 

Behavioral Data Analysis: It is important to examine how the data compares to previous school years. 
The 2019 school year ( from September to November) saw a total of 375 referrals. With a similar school 
population, we have only had 124 referrals this year. This is a 67% reduction in student behavior 
referrals. As a school, we have been working hard to reinforce our Positive Behavioral Interventions and 
Supports (PBIS) behavioral matrix, which includes explicit instruction around desired behaviors and 
positive behavior rewards.  

Although the COVID-19 pandemic has added a layer of stress to our daily routines, I continue to be 
impressed by the Patricia A. Duran School’s staff and students’ ability to focus on building relationships 
and learning. Please do not hesitate to reach out if you have any questions. 

Respectfully Submitted, 

 

Melissa Davis 
Principal 

 


