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Curriculum, Instruction, Assessment update
● Our Federal Title Grants SY 2021-22 Application and SY 2020-21 Performance Reports

were recently approved by the MDOE. These funds support programs and services in our
schools.

○ Title I reading intervention programs at Pond Cove
○ Professional development in Math, Language Arts and DEI
○ Support of students who are homeless/ unaccompanied youth

● New Teacher Mentors play an important role in the induction and retention of our new
teachers here in CESD. The mentors met this past week to review the mentoring process,
best practices in providing professional support, and district expectations. We are
fortunate to have such qualified and committed educators supporting our new teachers.

Facilities
● The 25 member School Design Sub Committee has twice over the past month. The

group’s purpose is to provide governance to the design team on the design considerations
for the new Pond Cove Elementary and Cape Elizabeth Middle School buildings during
the Conceptual Design process. The mission is to provide a high quality education in the
21st Century.  The result of the sub committee’s work is to provide the conceptual design
of schools that reflect the community, respond to stakeholder needs, and, most
importantly, meet the unique needs of Cape Elizabeth students in preparing them for
success in the 21st Century. The Committee membership is made up of students, teachers,
administrators, community members, and the Design Team. The group is using  the
MDOE Education Specifications to frame the work of completing all aspects of the
conceptual design report which will go to the Building Oversight Committee for full
approval in February.

Celebrate the Good
● We have highly skilled and committed building and department leaders in our school

department! These administrators work closely and collaboratively with staff and each
other to ensure all Cape students have access to a highly engaging and rigorous
curriculum. It’s been such a pleasure to join such a committed and high performing team!


