
Recommendation to close 
Highland Park and Steed

December 13, 2021



Oklahoma School Performance Review

● Funded and conducted by the Office of Educational 
Quality and Accountability (OEQA)

● Completely voluntary process - requested by the district
● Subcontracted to Prismatic Services Inc.
● Eight months of data collection, interviews, and site visits
● Final Report Delivered in June 2021
● 71 Recommendations

○ 51 determined to be cost neutral
○ 7 include projected spending increase
○ 13 include projected savings

https://www.ok.gov/oeqa/documents/1Mid-Del%20Final%20Report.pdf


Finding 4-7: Consider Closing Elementary 
Schools
●Factors

○ Empty classrooms and low enrollment in many of 
our elementary schools (pre-pandemic counts)

○ Cleaning/maintenance cost of underutilized spaces
○ Low availability of bond and building funds
○ Need to increase salaries for teachers and support 

employees
○ Projected savings of $1.4 million per year



Six Schools Mentioned in Report
● Cleveland Bailey (built 1963)

● Country Estates (built 1961)

● Highland Park (built 1969)

● Ridgecrest (built 1958)

● Steed (built 1955)

● Townsend (built 1953)



Trade ups

● Modern learning environments

● Reduce elementary counselor-to-student ratios

● Increase access to Art and STEM classes

● Increase student access to school nurses

● Salary increases for teachers and support professionals

● Allow bond and building fund dollars to go farther



From the July 12 Board Meeting
● Critical questions:

○ Would our students be better served if we closed one or more 
elementary schools?

○ Independent of the OSPR findings, which schools are the best 
candidates for closure?

○ Regardless of the decision we make about potential closures, 
how will we plan for the long-term use and maintenance of ALL 
district-owned buildings?

● Timeline:
○ Form elementary stakeholder committee in August
○ Complete demographic study by end of September
○ Decision about any closures no later than December



Enrollment Trends

School 2014-19 
Average

October 1, 
2020

October 1, 
2021

Enrollment 
Capacity

Cl. Bailey 355 232 317 506

C. Estates 426 270 342 660

H. Park 516 319 361 726

Ridgecrest 326 217 251 462

Steed 418 317 359 704

Townsend 421 286 306 704



Elementary Realignment Committee

● Principals, teachers, and parents from each of the six schools 
identified in the report as candidates for possible closure

● Reviewed OEQA recommendation 
● Reviewed existing data (demographic, enrollment)
● Discussed stakeholder concerns

○ Condition of buildings, as well as the upside/downside of closure
○ Discussed community impact
○ Discussed logistics (transportation, timelines, class sizes)



Timeline

June 15 - OSPR Final Report Received

July 12 - Board Discussion of OSPR Final Report

September 9 - Elementary Realignment Committee Meeting

September 28 - Elementary Realignment Committee Meeting

October 11 - Demographic Study Presentation at Board Meeting

October 19 - Elementary Realignment Committee Meeting



Timeline continued

November 9/December 6 - Faculty Meeting at Highland Park 

November 10 - Faculty Meeting at Steed

December 2 - Community Forum at Steed 

December 6 - Community Forum at Highland Park

December 13 - Superintendent Recommendation and Possible Board Vote



Timeline continued

*December 15 - Boundary Realignment Meeting

*January 5 - Boundary Realignment Meeting  

*January 10 - Board vote on boundary realignment

*By January 31 - Inform families where students will attend school in 2022-23

*By February 28 - Inform staff where they will be assigned in 2022-23

*If the Board approves recommendation to close Steed and Highland Park



Elementary 
District 

Boundaries 
(Current)



Steed 
Attendance 

Area



Facts about Steed

● City of Midwest City owns the property (land and buildings)
● Home to Boys and Girls Club program for past three years (funded by City of 

Midwest City)
● In direct flight path of TAFB main runway (1.5 miles away)



Current vacant classrooms

● Soldier Creek - 10
● Midwest City Elementary - 9
● Ridgecrest - 3



Highland 
Park 

Attendance 
Area



Facts about Highland Park

● Within Oklahoma City limits
● Within attendance area:

○ 330 students attending Highland Park
○ 45 students transferred out to other Mid-Del Elementary Schools

● 35 students transferring in
● 9% enrollment loss from 10/1/14 to 10/1/19



Current vacant classrooms

● Parkview - 9
● Epperly Heights - 9 
● Townsend - 10 



Thank You.


