
Pender County Schools Crowd Funding Rules and Procedures 

This policy applies to all Pender County Schools Employees and Parent Organizations. 

1. Crowd Funding is the process of obtaining needed services, ideas or content by soliciting 
contributions from a large group of people and especially from an online community, rather 
than from traditional employees or suppliers.  Pender County Schools considers crowd fund-
ing a method of fund raising, and as such any crowd funding project created for the benefit of 
any Pender County School, must comply with Pender County Board of Education Policy 
5220, Collections and Solicitations which can be found at: http://pcspolicy.com/5000-com-
munity-relationships/item/216-collections-and-solicitations. 

2. The principal/director should approve any crowd funding project PRIOR to the project being 
posted on a crowd funding platform. Once approved by the principal, the project must be 
approved by the Superintendent or designee. 

3. Platforms terms:  

a. When using platforms, there can be different terms.  Principals or directors should under-
stand the terms prior to the start of a project:  
i. AON-All or nothing.  This means that if the amount requested is not reached, the 

project does not get funded.  The donor then has the option to pick another project to 
fund or give the current teacher a credit toward their next project.  

ii. KIA-Keep it all.  This means that if any amount is reached, the school will get a check 
even if the goal is not reached.  Make sure to monitor and take down sites when the 
event is completed.  

4. Equipment:  If a crowd funding project involves technology equipment of any kind, PRIOR 
approval needs to be obtained from the Technology Services Director.  Prior approval for all 
other equipment must be obtained from the Chief Officer of Auxiliary Services.  

5. All non-monetary donations (supplies, equipment, etc.) obtained from a crowd funding 
project are the property of the Pender County Board of Education, and all inventory proce-
dures apply to those donations.  Any non-monetary donations may be reallocated to any 
school in the district at the discretion of the Superintendent or Board of Education.  Further-
more, every crowd funding project shall include a statement on the project’s platform stipu-
lating that any non-monetary donations may be reallocated to any school in the district at the 
discretion of the Superintendent or Board of Education. 

6. All monetary donations should be recorded by the school treasurer in the School Funds ac-
counting system at each school.  A line item may need to be set up for a new account if this is 
a new project.  Please note, no school banking information should ever be given out.  A check 
should be requested to be mailed to the school in the name of the school, not to an individual 
person.  

http://pcspolicy.com/5000-community-relationships/item/216-collections-and-solicitations


7. If a PCS employee is transferred, dismissed, or resigns during a school year, then any dona-
tions organized by that employee shall remain at the school where the employee was at the 
time the donations were received, unless otherwise reallocated by the Superintendent and/or 
Board of Education.   

8. When developing a project, be mindful as to what is being requested.  The intent of the 
project must be followed.  

9. All Board of Education policies and procedures must be followed, when posting pictures/
videos/images of any students or staff.  

10. A file shall be maintained at the school for any crowd funding project.  This file should in-
clude: the principal’s/director’s fundraising approval form, the written detail of the project as 
well as what is posted on the platform website, any photos or images posted with the project 
and a copy of all agreements and permission forms.


