
10/15/21
Dear Cape Parents/Guardians,

I hope you and your families have had an outstanding week. Hard to believe, but we just finished up a
successful 7th week of school. I like to imagine that your children are coming home each day full of
excitement about what they are learning and sharing the fun they are having with their classmates and
staff. As we enter homecoming weekend, I wish all of our teams the best of luck as we head into the
playoffs. One of my highlights of the week was spending some time in classrooms at CEMS. I was
thrilled to see students engaged in their learning and teachers offering impactful lessons.

In one 5th grade classroom I enjoyed participating in a railroad balancing activity to simulate what the
character in MANIAC MCGEE experienced while running down a railroad track.



Some Updates from this Week & Upcoming Events:

Hope Day at CEMS is Today (Friday 10/15)
Cape Elizabeth Middle School was once again excited to partner with The Yellow Tulip Project (YTP), as
part of our mental health programming. This year we are celebrating our fourth annual Hope Day,
recognizing World Mental Health Day. Today  students all take part in planting our Hope Garden to help
spread awareness surrounding mental health and wellness. The “You Will Be Found…@ CEMS” mental
health programming is funded through The Thompson Family Mental Health and Wellness Initiative Fund
and the Cape Elizabeth Education Foundation (CEEF).

Our Hope Garden is located in a raised bed at the front entrance of the Middle School.
Today each student and staff member planted a yellow tulip bulb and placed a wooden craft stick as a
marker in the ground next to their bulb with their personal message of hope written on it. These markers
will also have a green ribbon attached to represent World Mental Health Day. Our Hope Garden not only
represents awareness and hope, but also the culture we are working to maintain in our school, a culture
which recognizes that no one is immune to mental illness. Maine has the highest percentage of children
with mental health disorders. A study in JAMA Pediatrics finds about 1 in 4 children in Maine has at least
one mental health disorder, like depression, anxiety, or ADHD. That is why we are focusing on the
importance of wellness, knowledge of resources, and a community that embraces supporting one another
while smashing the stigma.

About THE YELLOW TULIP PROJECT: (click the title for a link to the YTP website)

https://wgme.com/news/local/report-maine-has-the-highest-percentage-of-children-with-mental-health-disorders
https://wgme.com/news/local/report-maine-has-the-highest-percentage-of-children-with-mental-health-disorders
https://wgme.com/news/local/report-maine-has-the-highest-percentage-of-children-with-mental-health-disorders
https://theyellowtulipproject.org/our-story/


Dr. Delvina “Helping Our Students Grow, Succeed and Thrive in Uncertain Times” Presentation to
Parents on 10/13
In case you missed the webinar with Dr. Delvina, click the link below to watch it at your leisure!
“Helping Our Students Grow, Succeed and Thrive in Uncertain Times”

Some more resources from Dr. Delvina
Resources_Resilience.docx

Student Enrollment Update to the School Board:

Enrollment Study with Surrounding Districts
Every month I update the School Board on our student enrollment numbers. This month I responded to a
School Board member question by providing some comparison data on some other local districts. What I
discovered is overall  that our classes by year have remained steady in the number of students for the past
five years.. What has led to overall all student population decline is that some of our bigger classes are
graduating out of the system every year. Town Manager, Matt Sturgis, surmised that those graduating
classes are bigger because the last neighborhood built in Cape was the Cross Hill neighborhood around
2000. He also informed me that when Piper Shores opened around that same time many older Cape
residents moved out of their homes and many families moved in. Thus leading to some bigger classes. He

https://docs.google.com/document/d/10eG4VpHY92pBLQeeSWIOF0GQxIjxVfU0/edit?usp=sharing&ouid=114765231766492382459&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1R1yoFX84TRNxprgrZQTKIbVOV0sZXYA2YdE_yQFXPWo/edit?usp=sharing
https://reflect-cetv.cablecast.tv/vod/722-Dr-v1/vod.mp4


further mentioned that Cape has an old housing stock that does not regularly turn over as residents want to
stay in Cape even when their children graduate. He also provided me with some residential housing
permit data from Yarmouth, Falmouth, Cumberland, and Cape. Four the past four years, Cumberland and
Yarmouth have averaged around 35 permits, Falmouth between 65-85, and Cape between 12-20 a year.
Furthermore, Yarmouth and Falmouth have more condos and more apartments available.

As I ponder these numbers, I am also wondering what the impact of Yarmouth, Falmouth, and
Scarborough all having new schools has on their student population growth???

What Does a Modern School Look Like?
I invite you to scroll through this presentation to see what modern schools look like and further
invite you to imagine our current Cape students and staff and students, and staff of the future in
these enriching learning environments. This is a 50+ year investment in teaching and learning.

Also at the School Board Meeting, School Staff were recognized for meeting longevity milestones
. School Board Chair Heather Altenburg and 35-year veteran teacher IngridSB Seniority List

Whitaker took turns reading off their names. Please join me in thanking them all for their service!!!

https://docs.google.com/document/d/16ovmUQ8be4s9Lb2PbnPQu-tkNWK1P90MGFsWKw7cSV0/edit?usp=sharing
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/554260/Comparisons_of_Neighboring_Districts_Slide_Presentation.pdf


Building Project Update (repeat from the previous week in case you missed it):
An Investment in Our Community for Our Current Students and Our Future Students

I recognize you are all very busy, so this is a crisp explanation of the Cape Schools Project so you all have
a better understanding of the goals of the project and why we think it is so necessary to place it as a
referendum on the June ballot. One question that was reviewed extensively by the previous Building
Committee was whether to renovate or not. The Building Committee concluded it was not fiscally prudent
to do so. This LifeSpan of a School Building graph below demonstrates how even though our buildings
have been maintained, we are actually at the end of useful service for our building systems. Furthermore,
to extensively renovate Pond Cove and CEMS it would require our students to learn in an expensive
“portable city” for several years.

If you are interested in a more in-depth explanation of the background of the project and the
rationale behind building new schools please review:

Joint Workshop School Board & Town Council (9/1/21): Building Project Update
● Colby Company Presentation on History of Building Project
● CAPE ELIZABETH NEEDS ASSESSMENT COMMITTEE

https://docs.google.com/document/d/18_7sbA1cMeCWCqUEJ9HkL1hLbN1ZmHMhKLmPSmYJbRI/edit?usp=sharing
https://www.cape.k12.me.us/o/cesd/browse/93671
https://www.cape.k12.me.us/o/cesd/browse/93671
https://cetv.capeelizabeth.org/CablecastPublicSite/show/699?channel=1
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1519403/Meeting_with_School_Committee_and_Town_Council_2021.09.01.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/554260/Comparisons_of_Neighboring_Districts_Slide_Presentation.pdf


Upcoming Events:

National Bus Safety Week
● Maine DOE News just posted a 2021 National School Bus Safety Week article: Maine Schools

Join Others Around the Nation to Recognize 2021 National School Bus Safety Week
October 18-22 at
https://mainedoenews.net/2021/10/14/maine-schools-join-others-around-the-nation-to-recognize-
2021-national-school-bus-safety-week-october-18-22/ .

Meet the Equity Auditor Night
● On 10/21 at 6:30 pm we are hosting a “Meet the Auditor” event for you to have the chance to

meet Ms. Jo Persad. She is conducting the Diversity, Equity, and Inclusion audit for the district as
requested by the DEI Taskforce. Ms. Persad will share her background and also provide a
thorough explanation of what the audit entails. Ms. Persad and I are committed to answering any
questions you may have.

Building Oversight Committee will meet on 10/28 at 6:30 pm
● The purpose of the Building Oversight Committee is to guide the district to a successful

referendum bond vote (targeting June 2022) consisting of the replacement of Pond Cove
Elementary School and Cape Elizabeth Middle School and the renovation of Cape Elizabeth High
School. The committee will advise Colby Company and Simons Architects in concept design, site
selection, phase planning, and community engagement. The committee will inform the School
Board when the plan is ready for their consideration in moving the bond referendum forward for
Town Council consideration.

The Committee Shall Consist of the Following Voting Members:

● Two School Board Members (as named by the School Board Chair)
○ One of these School Board members will co-chair this committee with

Superintendent Record
■ This School Board member will provide monthly updates to the School

Board at the regular monthly meeting
● Two Town Council Members
● Three teachers (selected by Superintendent Record)
● Three staff members (selected by Superintendent Record)
● Two parents (selected by Superintendent Record)
● Two students (selected by Superintendent Record)

○ Non-voting members
● Two community members (selected by Superintendent Record)
● Superintendent
● Assistant Superintendent

https://mainedoenews.net/2021/10/14/maine-schools-join-others-around-the-nation-to-recognize-2021-national-school-bus-safety-week-october-18-22/
https://mainedoenews.net/2021/10/14/maine-schools-join-others-around-the-nation-to-recognize-2021-national-school-bus-safety-week-october-18-22/
https://mainedoenews.net/2021/10/14/maine-schools-join-others-around-the-nation-to-recognize-2021-national-school-bus-safety-week-october-18-22/
https://capeelizabethschools-org.zoom.us/j/81974657974?pwd=YXZ3WjRjU2tKdzlITDA4TmR0eWl0UT09


● Pond Cove Principal
● CEMS Principal
● CEHS Principal
● Facilities Director
● Business Manager
● Others will be invited to participate in meetings as needed
● Subcommittees may be developed and may invite additional participants as warranted

Covid Update
● One positive case at CEHS. Due to universal masking, pooled testing, and other mitigation

measures we had no quarantining for close contacts.

Pooled Testing Results the Week of 10/12
Week/Testing Dates 10/12-10/13 10/4-10/6 9/27-9/29 9/20-9/22 9/13-9/15

Enrolled 1,268 1,252 1,234 1,178 (+48) 1,130

Participated 1,141 1,144 1,155 1,128 1, 058

Positive cases 0 0 0 0 1

Pools 71 72 126 117 117

Negative Pools 71 72 125 117 114

Positive Pools
(requires individual
testing) 0 0 0 0 1

Indeterminate Pools
(requires individual
testing) 0 0 1 0 2

BinaxNOW rapid
individual tests 0 0 9 0 29

CEHS participants

278 (224
students, 54
staff)

272 (215 students,
57 staff)

282 (226
students,
56 staff)

268 (212
students, 56
staff) 257

CEMS participants

396 (335
students , 61
staff)

400 (340 students,
60 staff)

396 (337
students,
59 staff)

403 (342
students, 61
staff) 367

PCES participants

457 (400
students, 57
staff)

463 (412 students,
51 staff)

469 (411
students,
58 staff)

446 (388
students, 58
staff) 425

Central Office
participants 10 9 8 11 9



Enrolled, did not
participate (absent, no
show, etc) 126 108 79 50 72

opt outs 1 0 0 0 5

Enrollment next week
(open until midnight
each Th.) 1,274 (+6) 1,270 (+18)

1,252
(+18) 1,234 (+56) 1,178

CESD Pooled Testing Program
Consent Forms

Under 18 (Minor) Consent Form:
http://testcenter.concentricbyginkgo.com//minor-consent

CESD Access Code: 0C46EP
Over 18 Consent Form:

https://testcenter.concentricbyginkgo.com/invite-by-code

In closing, in light of World Mental Health Day and the Yellow Tulip Project, let’s look out for each other.
Everyone struggles at some point and often carries burdens that none of us even know about. Please let’s
be kind and help one another.

With gratitude,
Chris
Superintendent of Cape Elizabeth Schools
crecord@capeelizabeth.org

http://testcenter.concentricbyginkgo.com//minor-consent
http://testcenter.concentricbyginkgo.com//minor-consent
https://testcenter.concentricbyginkgo.com/invite-by-code
mailto:crecord@capeelizabeth.org

