
Minutes
Maynard School Committee Meeting
Wednesday, May 12, 2021, 7:15 pm

Remote Meeting

Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of
all participants.  The public was not allowed to physically access this School Committee meeting.  This meeting
was held virtually (internet) using Zoom Technology.  All members of the public were invited to join the meeting
virtually online or by phone.  In addition, a recording of the meeting is posted on the WAVM YouTube page under
Maynard School Committee Meetings. (https://www.youtube.com/user/WAVMproductions/playlists)

Meeting Called to Order at 7:20 pm.  An attendance roll call was taken.
Mary Brannelly - Present
Jessica Clark - Present
Natasha Rivera - Present
Lydia Clancy - Present
Bethlyn Houlihan - Absent

Also present were Brian Haas, Superintendent; Jennifer Gaudet, Assistant Superintendent;
Colleen Andrade, Administrative Assistant.

FY22 Budget - ESSER funding allocations; ESSER funded job descriptions and
positions

9 grant positions, 8 support staff to support students due to potential loss of learning this year
all funded my ESSER grant funds.  Since we are receiving a large amount of grant money a
position is needed to help manage that money and the transactions efficiently.

Ms. Clancy had spoken to the MASC advisor and School Committee is supposed to receive
and vote to accept grant money and there were a few other regulations about how we are
supposed to handle the grant money, including to vote to approve how grant money is used,
especially when creating additional FTEs.  There will be an upcoming workshop with MASP
representatives to learn what is and is not the SC’s responsibility.  Positions can not be
advertised until SC approves them.  Will need to understand what those jobs entail, approve
job descriptions and determine if 1 or more of those positions can be posted.

Mr. Haas noted there were several positions already being paid out of ESSER money, a nurse
and custodian.  Going forward have 3 big areas that will be funded through ESSER money.
Summer programing and Grants accounting specialist which several other districts are
advertising for a similar position with the additional grants coming in.  There is a high level of
scrutiny and back end paperwork associated with the position.

Currently have a business office of 3, Business Manager, payroll and accounts payables.  The
Grants person will also be cross-trained for payroll as backup since there is no backup for

https://www.youtube.com/user/WAVMproductions/playlists


payroll.  This person will not be writing grants.  It is a term position, will be making sure grants
are being used in the proper way and all paperwork and DESE monitoring affiliated with it is
being completed.  There is a lot of background work associated with grants.  If this position has
increased efficiencies in the business office, we may decide, if funds allow to make this
position permanent.  This position will report to the Business Director.   The position is not
strictly limited to grants but will support the business office.

There was discussion about the need for a full FTE for the Grant position vs. a .5 FTE.

Ms. Haas noted that many school districts have larger business offices.  Our business office is
taxed.  There is a lot of behind-the-scenes work and management associated with grants that
no one is aware of.  This position will free up existing staff to focus on their primary tasks,
allows us to build capacity and move forward.  A full FTE will be extremely helpful to the
business office.  This position would be an Administrative Assistant position.

Ms. Rivera noted that this position would be funded by COVID-related funds which would go
away.

There were discussions around the responsibilities of this proposed position and how it
pertained to COVID grants vs. operating expenses.   Medicaid seemed to involve a full-time
position.

Ms. Clancy asked if it was possible to split the salary 75% grant, 25% operational year 1,
50%-50% year 2, 25%-75% year 3 if we feel this position is needed operationally.

Ms. Rivera made a motion to accept the recommendation for the AR/Grant position with the
understanding that the job description will be amended to include the feedback regarding
medicaid reimbursement, term position, and that the funding source will be evaluated and
decided upon at a future meeting.
Ms. Brannelly 2nd the motion, but asked for clarification regarding the funding.

Ms. Rivera said it needed to be decided if the position was a full FTE, if how funding was split
between ESSER funds and the operating budget.

Ms. Clancy noted to make qualifications consistent throughout the document so it is clear.

Roll Call Vote:
Mary Brannelly - Yae
Jessica Clark - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae

Motion passed 4-0

Ms. Rivera asked about the timeline needed for ESSER position postings.



Mr. Haas noted that the summer school piece is more urgent timewise.  Positions for the fall
could wait a little longer.

Ms. Gaudet noted that it was anticipated there would be a need for additional summer
programming due to the past year.   Various programs are being planned and offered to all
students throughout the summer.   For the MTTS support position, we are hoping to have
existing staff step forward for those positions, and they would be a part of a team.  They would
return to the classroom once the MTSS position goes away.  This is designed to look at all of
our students, not just IEP students, and help them to move forward after this past year.  The
positions would report to the building principal.  Looking at salaries closer to the 70’s or 80’s.
The MTSS positions will be helping in the classroom settings and providing PD to teachers.

These positions will be voted on at the next school committee meeting.

Ms. Rivera made a motion to approve 1 FTE LPN and custodian for a term position using
ESSER funds as recommended.
Ms. Brannelly 2nd the motion

Roll Call Vote:
Mary Brannelly - Yae
Jessica Clark - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae

Motion passed 4-0

Ms. Rivera Made a motion to adjourn
Ms. Clark  2nd the motion

Roll Call Vote:
Mary Brannelly - Yae
Jessica Clark - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae

Motion passed 4-0

Respectfully Submitted
Colleen Andrade
Administrative Assistant to the Superintendent of Schools
Approved 7/22/19


