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Dale street project
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BUILDING MAINTENANCE
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Dale street project
EXISTING school

1941 former high school, 1969 addition, 2000 modulars, Interior spaces: classrooms, hallways, makeshift spaces, cafeteria
•	 Additional classrooms 

needed to support 
projected enrollment 
growth

•	 Classrooms are 
undersized, restricting 
flexible teaching 
approaches

•	 Need appropriate spaces 
for differentiated learning 
and Special Education

•	 Lack of space results in 
education occurring in 
hallways and makeshift 
spaces

•	 No acoustical separation 
between cafeteria and 
classrooms

•	 No direct access to Media 
Center/Library

•	 Lack of space for art and 
music programs

•	 Exterior repairs needed

•	 Poor thermal performance

•	 Heating and cooling 
systems are obsolete and 
need replacement

•	 Electrical system does not 
support modern 
technology

•	 Lack of accessibility

•	 Interior finishes are worn 
and in poor condition

•	 Maintenance and operating 
costs will continue to grow
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why the dale street project?
learning at dale

COLLABORATIVE
LEARNING

COLLABORATIVE
LEARNING

•	 Develop social/emotional 
supports for students 
and staff

•	 Collaboration
•	 Establish safe and 

healthy protocols

•	 Create a district-wide special education 
vision and mission statement

•	 Reorganize the Special Education structure
•	 Expand on and develop ways to recognize all 

students across all disciplines

•	 Provide effective systems of 
communications

•	 Develop consistent 
educational opportunities 
for all students

•	 Establish a 20-year 
Town/School Capital 
Maintenance Master 
Plan

•	 Plan for a successful 
transition to a shared 
Town/School 
building and grounds 
maintenance

•	 Technology 
Infrastructure to 
support all 
instructional and 
facilities needs

•	 Advocate for the Dale 
Street School Project

•	 Professional 
Development

•	 Human 
Resources

•	 Curriculum
•	 Instruction and 

Assessment
•	 Technology

MEDFIELD 2021

•	 Students are taught by homeroom 
teachers for all core content subjects 
(ELA, Math, Science, and Social 
Studies). 

•	 Teachers use the ‘switch’ class 
model, where one teacher teaches a 
subject (e.g. Science) to their class 
and the switch class.

•	 A student-centered approach to 
learning. Teachers facilitate rather 
than lecture in the classroom. 

•	 Students are expected to work 
collaboratively to solve problems 
and learn from each other. 

•	 Science would have more 
opportunities with STEAM Labs.

•	 For children identified with special 
needs, it is important that every 
effort is made to meet the needs of 
children in an inclusive way. 

•	 Most academic intervention and 
support takes place within the 
regular education classroom

•	 The project strives to create a school 
that supports the Medfield Public 
Schools’ philosophy of education 
and concepts and framework of 
Universal Design for Learning. 

•	 Creating a school that works for 
everyone—not a single, one-size-
fits-all solution but flexible 
approaches that can be customized 
and adjusted for individual needs.
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Why THE wheelock SITE?
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Preliminary Design
Community input and meetings to date

DECEMBER 9, 2019
COMMUNIT Y forum #1
VISIONING WORKSHOP

•	 MSBA Process and 
Educational Visioning 
Overview

•	 Priority Goals for 
Renovation or New School

•	 Future Ready Teaching and 
Learning

•	 Design Patterns
•	 Guiding Principles

February 4, 2020
COMMUNIT Y forum #2
VISIONING WORKSHOP

•	 Review of Visioning 
Highlights

•	 Building Performance
•	 Blue Sky Ideas
•	 Open Discussion

March 9, 2020
COMMUNIT Y forum #3

•	 Review Educational Plan
•	 Discussion on Grade 

Configurations
•	 Site Selection Process
•	 Design Update
•	 Schedule Update

May 19, 2020
COMMUNIT Y forum #4 
(virtual)

•	 Grade Configuration 
Choice
-- Grades 3-5
-- Grades 4-5

•	 Site Selection
-- Dale Street site
-- Wheelock site

•	 Financial Impact
-- Conceptual Costs
-- Current Economic 

Environment & 
COVID-19

Ongoing school building 
committee and 
subcommittee meetings 
during feasibilit y to 
date
(sbc meetings in bold)

•	 October 22, 2020 (virtual)
•	 October 21, 2020 (virtual)
•	 October 15, 2020 (virtual)
•	 October 6, 2020 (virtual)
•	 September 29, 2020 (virtual)
•	 September 16, 2020 (virtual)
•	 September 9, 2020 (virtual)
•	 August 12, 2020 (virtual)
•	 August 10, 2020 (virtual)
•	 August 5, 2020 (virtual)
•	 July 29, 2020 (virtual)
•	 July 15, 2020 (virtual)
•	 July 8, 2020 (virtual)
•	 June 17, 2020 (virtual)
•	 June 2, 2020 (virtual)
•	 May 27, 2020 (virtual)
•	 May 27, 2020 (virtual)
•	 May 14, 2020 (virtual)
•	 May 13, 2020 (virtual)
•	 May 6, 2020 (virtual)
•	 April 29 (virtual)
•	 April 22, 2020 (virtual)
•	 April 7, 2020 (virtual)
•	 March 26, 2020 (virtual)
•	 March 4, 2020
•	 February 26, 2020
•	 January 8, 2020
•	 December 17, 2019
•	 December 11, 2019
•	 November 13, 2019

August 13, 2020
School committee 
COMMUNIT Y forum
(Virtual)

•	 Grade Configuration
•	 Dale Street School Project 

Updates

October 14, 2020
COMMUNIT Y forum #5
(Virtual)
•	 Why the Dale Street 

School Project?
•	 Preliminary Design and 

Alternatives
•	 Project Costs
•	 SBC Decision
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Preliminary Design
Site analysis

JANUARY TO FEBRUARY 2020
SIX AVAILABLE SITES IDENTIFIED FOR ANALYSIS

FEBRUARY 2020
SELECTION OF TWO sites FOR focus and FURTHER ANALYSIS 

TOWN OF MEDFIELD

Existing WHEELOCK SITE

Memorial and DALE STREET SITE

Dale Street

Adam
s Street

North Street

P P

P

P

P

Elm Street

Train Tracks

Wheelock Elementary
 School

•	 Site of existing Memorial 
and Dale Street school

•	 No preliminary legal or 
community use issues

•	 17 acre site

•	 Site of existing Wheelock 
School

•	 No preliminary legal or 
community use issues

•	 44 acre site
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PROS AND CONS

DALE STREET SCHOOL SITE WHEELOCK SCHOOL SITE

PROS CONS PROS CONS

Closer proximity to downtown. Larger school may impact traffic in 
downtown area.

New upper elementary education and 
recreation campus.

Traffic concerns mainly at South St. 
and Elm St. intersection. 

Traffic mitigation likely required.

Central location in town. Transition challenges between 
school sites will remain.

Adjacency of Grades 2-5 will reduce the 
number of significant transitions 

between school sites.

Further from downtown and northern 
portions of town.

Genuine “fondness” for the school that has 
an appeal of a “neighborhood school”.

The site is tight – 
A larger building may impact the 

neighborhood feel.

Large site with substantial space around 
new building.

Future disposition of Dale Building will
need to be determined.

Smaller site limits athletic fields and 
outdoor play space fore (2) schools. 

Athletic fields may remain with space for 
new fields.

Smaller site limits parking and on-site 
vehicular circulation potentially spilling

into neighborhood streets.

Ample parking and good site circulation for 
both schools and community events.

Teacher collaboration and shared resources 
are less efficient between schools.

Teacher collaboration and shared resources 
will be enhanced.

Flexibility is limited due to the small site. 
Limits future expansion for both schools.

Greater flexibility for future expansion for 
both schools.

Temporary modular classrooms are required 
during construction in 
the Add/Reno scheme.

Minimal disruptions to students; no 
temporary modulars; no phasing premium.

Reuses existing Dale building. Renovations are more costly and 
unpredictable than new construction.

Ease of construction, sufficient space for 
contractor activities.

Potential regulatory issues with 
archeological district requirements.

More difficult and more expensive to 
achieve a high energy efficient building. 

New construction allows for high 
performance building standards.
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Dale street project
SCHOOL BUILDING COMMITTEE DECISIONS TO DATE

Student well being
•	 Combined campus offers a smoother 

transition between grades supporting the 
District’s strategic initiative of student 
“Well Being”

Teacher collaboration
•	 Grades 2-5 staff on one campus allows for 

greater collaboration, a defined priority in 
the district’s strategic plan

Transportation & site utilities
•	 Does not increase nor decrease the 

number of buses during normal 
transportation load

•	 Combined campus with Wheelock makes 
travel between school easier for families

•	 Project will improve site circulation, 
parking, and stormwater management at 
the existing Wheelock School. Parking 
was a priority for the Educational and 
Community Visioning groups.

Outdoor spaces
•	 Larger site provides more space for 

outdoor learning and physical education 
needs identified by both the Educational 
and Community Visioning groups. 
Outdoor classrooms and learning were 
identified as a key Guiding Design 
Principle

•	 New Dale building at Wheelock preserves 
open space adjacent to the Memorial 
School and Pfaff Building (Parks and Rec.)

Grade configuration
Grades 4-5
Grade 4-5
•	 No changes to current grade 

configuration at Memorial, Wheelock, and 
Dale Street schools

•	 Smaller student populations
•	 Two grades requires smaller building and 

will be less expensive to build
•	 Potential to reduce traffic and parking 

impact on Dale Street school regardless 
of siting

Site selection
Wheelock site

Alternate selection
g1 — new construction

Future flexibilit y
•	 Larger site at Wheelock provides more 

space for future expansion flexibility at 
either new Dale or Wheelock

Design for education
•	 Alternative locates classrooms in pods, 

creating neighborhood clusters to 
support education plan and priority from 
the Educational Visioning Group
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PREFERRED SCHEMATIC ALTERNATIVE
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WHEELOCK
SCHOOL

ELM STREET

POTENTIAL NEW 
SCHOOL’S FOOT PRINT

(67,700 SF)

Existing Wheelock School building footprint is ~2.3% of the Lot Area.
Existing total impervious area is ~13.5% of the Lot Area.

New Dale School building footprint would be ~3.5% of the Lot Area.
New total impervious area would be ~21.5% of the Lot Area. 

The WHEELOCK school SITE
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Development of alternatives
Alternative for wheelock site

Wheelock SITE
New construction 
alternative

Grade 4-5 Students

Renovation Gross Area —
New Construction Gross Area 98,200 GSF
Est. Total Gross Area ~98,200 GSF

Est. Total Construction Cost $60,366,000
Est. Total Project Cost $77,331,000

Est. Construction Length 20-24 months

Site ~44 acres
Est. Parking Spaces 242

Site
•	 Existing softball field and practice field 

remains in place
•	 Parking can meeting zoning requirements
•	 Relocates two playing fields on site

Phasing Issues
•	 Relocates the MAP Building
•	 Existing parking for Wheelock School and 

soccer field will be temporarily relocated
•	 Wheelock School will be in use during 

construction 

View looking south on 
elm street

View looking south 
standing at property  
corner
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EXISTING 
SOFTBALL FIELD

EXISTING 
WHEELOCK
PLAYGROUND

EXISTING SOCCER FIELD

EXISTING SOCCER FIELD

EXISTING SOCCER FIELD

REPLACED FIELD

REPLACED FIELD

DALE 
PLAYGROUND

DAYCARE 
PLAYGROUND

EXISTING 
PRACTICE FIELD

PARKING SPACES: 95

PARKING 
SPACES: 69

PARKING 
SPACES: 173

WHEELOCK 

ELEMENTARY SCHOOL

4447 SF

CAFETERIA
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KITCHEN
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CUSTODIAL & MAINT.
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954 SF

CR
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LEARNING CENTER
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MAP
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ENTRY
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DALE STREET SCHOOL      MEDFIELD, MA    //    19048 WHEELOCK SITE   //   NEW CONSTRUCTION SCHEME G1.4    //    21 JULY 2020    //    G1

PROJECT
NORTH

Wheelock SITE
New construction 
alternative

Educational program & building
•	 New Building fully meets educational 

program
•	 Students would remain at Dale until New 

Dale at Wheelock is complete
•	 2-story building

Site & level 1

Development of alternatives
Alternatives for dale street site

4551 SF

CAFETERIA

1958 SF

KITCHEN

1176 SF

ART ROOMS

3557 SF

MUSIC / BAND ROOM

3696 SF

W ELLNESS SUITE

494 SF

STOR.
1500 SF

STAGE

300 SF

STOR.

822 SF

TOILETS

701 SF

LOADING & CUSTODIAL

1210 SF

OT/PT

9001 SF

GYMNASIUM

13642 SF

CIRCULATION

1083 SF

DAYCARE

3554 SF

ADMIN OFFICE & MEDICAL

294 SF

TEACHER

951 SF

CR

952 SF

CR

959 SF

SPED

967 SF

CR

527 SF

LEARNING CENTER981 SF

CR

989 SF

CR

996 SF

CR

941 SF

CR
948 SF

CR 955 SF

CR

970 SF

CR 977 SF

CR 985 SF

CR 1232 SF

STE

3337 SF

MEDIA CENTER

EXISTING SOCCER FIELD
ENTRY

EXISTING SOCCER FIELD

EXISTING SOCCER FIELD

EXISTING PRACTICE 
FIELD

REPLACED FIELD

REPLACED FIELD

ELM STREET

WHEELOCK 

ELEMENTARY SCHOOL

1003 SF

CR

EXISTING 
WHEELOCK
PLAYGROUND

PARKING 
SPACES: 60

PARKING 
SPACES: 186

LOADING

PARENT 

DROP-OFF/PICK-UP

REPLACED 
SOFTBALL FIELD

PARENT 

DROP-OFF/PICK-UP

DALE
PLAYGROUND

MAPS 
BUILDING

DAYCARE
PLAYGROUND

FUTURE 
EXPANSION

VICTORY GARDEN
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DALE STREET SCHOOL      MEDFIELD, MA    //    19048 WHEELOCK SITE  //  NEW CONSTRUCTION SCHEME J1    //    29 JULY 2020    //    J1

PROJECT
NORTH

ROOF

969 SF
CR

1039 SF
CR

974 SF
CR

764 SF

TOILET
ROOMS

964 SF
CR

942 SF
CR

966 SF
CR

937 SF
CR

1010 SF
CR

1201 SF
STE

942 SF
CR

892 SF
CR

925 SF
CR

936 SF
CR

314 SF

SMALL
GROUP

544 SF

LEARNING
CENTER

938 SF
CR

1806 SF

WELLNESS
CENTER

LEARNING
STAIR

ELEV.

MEDIA CENTER/HALLWAY

BELOW

CAFETERIA

BELOW

GYMNASIUM

BELOW

973 SF
SPED

412 SF
SM GRP

Level 2
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Aerial tour 
G1 alternative AT wheelock site

VIEW LOOKING SOUTH 
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VIEW LOOKING north 

aerial tour 
G1 alternative AT wheelock site
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INITIAL TRAFFIC STUDY
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INITIAL TRAFFIC STUDY - 2020 TRAFFIC VOLUMES ARE APPROXIMATELY 90% OF 2019/PRE-COVID VOLUMES

TRAFFIC COUNTS
ALONG SOUTH ST.

2019/2020

TRAFFIC COUNTS
ALONG SPRING ST.

2019/2020

TRAFFIC COUNTS
AT SOUTH & ELM ST.

2020

TRAFFIC COUNTS
AT SOUTH & SPRING ST.

2015/2020

Mass. DOT has historic data 
for traffic counts on South 
Street and Spring Street. 
Nitsch Engineers have 
collected data at those same 
locations to establish a 
baseline to the traffic numbers 
between 2019 Pre-COVID and 
current 2020 COVID. 

A traffic study was performed 
in 2015 at the intersection of 
South Street and Spring 
Street. Traffic counts have 
been collected at the same 
location to establish a 
baseline to the numbers the 
traffic numbers between 2015 
and current 2020 COVID. 

This information will allow for 
an initial analysis of the data, 
develop capacity analysis to 
quantify the traffic, and 
provide preliminary traffic 
summary relating to the 
Wheelock School site. 	
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INITIAL Traffic STUDY 

traffic 
2019/PRE-COVID

Traffic 
2020/COVID

SO
U

TH
 S

TREET

WHEELOCK
SCHOOL

85 FEET
TRAFFIC BACKUP

ON ELM ST.
~4-5 CARS

SO
U

TH
 S

TREET

WHEELOCK
SCHOOL

ELM STREET

280 FEET
TRAFFIC BACKUP

ON ELM ST.
~15 CARS

ELM STREET

EXCELLENT

VERY GOOD

GOOD

FAIR

POOR

VERY BAD

A

B

C

D

E

F

TRAFFIC LEVEL OF SERVICE

if no traffic mitigation, 
Estimated to be equal to the 

projected full enrollment
of both schools.
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INITIAL TRAFFIC STUDY - MEDFIELD ELEMENTARY SCHOOLS
pre-covid and hybrid conditions

2019-2020 (PRE-COVID) 2020-2021 (hybrid learning)

Memorial 
School

Grades PK-1

Wheelock
School

Grades 2-3

Dale St. 
School

Grades 4-5

Memorial 
School

Grades PK-1

Wheelock
School

Grades 2-3

Dale St. School
Grades 4-5

     Students Enrollment 426 378 401 391* 383* 408*

     Staff 80 55 62 80 55 62

Students Who Ride the Bus 386  (91%)
20 buses

340  (90%)
20 buses

356  (89%)
20 buses

Cohort A/C: 79
Cohort B/C: 88
5-6 buses

Cohort A/C: 74
Cohort B/C: 79
5-6 buses

Cohort A/C: 101
Cohort B/C: 97
5-6 buses

Students Who Walk / Bike 0  (0%) 0  (0%) 15-30  (4%) Cohort A/C: 0
Cohort B/C: 0

Cohort A/C: 6
Cohort B/C: 3

Cohort A/C: 38
Cohort B/C: 35

Students Who are Driven 35-40  (9%) 38  (10%) 30-40  (7%) Cohort A/C: 94
Cohort B/C: 93

Cohort A/C: 69
Cohort B/C: 86

Cohort A/C: 56
Cohort B/C: 53

     
Current 

observed 
110 cars**

		  * Total enrolled students (includes Cohorts A, B, C, D).
		  ** May include some staff cars and additional commuter cars, 10/20/20 vs. 10/21/20. 
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INITIAL TRAFFIC STUDY - MEDFIELD ELEMENTARY SCHOOLS
projection of FUTURE full enrollment 

PROJECTED FULL ENROLLMENT
(NEW SCHOOL)*

Wheelock
School

Grades 2-3

Dale St. 
School

Grades 4-5

Combined #s 
Wheelock & Dale

     Students Enrollment 503 575 1078

     Staff 73 89 162

Students Who Ride the Bus 453  (90%) 518  (90%) 970 (90%) 

Students Who Walk / Bike 5  (1%) 6  (1%) 11 (1%)

Students Who are Driven 50  (9%) 58  (9%) 108  (9%)

     
Anticipated 

108 parent cars for
both schools

	 	 * Assuming 2019 Pre-COVID transportation proportions remain approximately the same in 2024.
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ON-SITE CIRCULATION - PRE-COVID at wheelock site
BUS & CAR Queuing / Parking 

Parent car
Queue

BUS QUEUE
13

48

1 SPED VAN 
PARKING

080'160'320'

© Copyright Arrowstreet Inc.
8/4/2020 5:40:29 PM

DALE STREET SCHOOL      MEDFIELD, MA    //    19048WHEELOCK SITE   //   NEW CONSTRUCTION SCHEME G2.4    //    21 JULY 2020    //    G2

PROJECT
NORTH

NORTH

WHEELOCK
SCHOOL

map

ELM STREET

44

49

PARKING
Spaces

PARKING
Spaces

Currently Weekend Parking: 
93 paved parking spaces plus ~45 grass parking spaces

Proposed Weekend Parking: 
242 paved parking spaces

MEDFIELD public schools  /  dale st reet SCHOOL WHEELOCK NEIGHBORHOOD COMMUNIT Y FORUM   /   2  November  2020   /    23



95

ON-SITE CIRCULATION - PROPOSED at wheelock site
SCHEME G1 (NEW Construction): Queuing / Parking 

DALE 
PLAYGROUND

DAYCARE 
PLAYGROUND

ENTRY

VICTORY
GARDEN

080'160'320'

© Copyright Arrowstreet Inc.
8/4/2020 5:40:29 PM

DALE STREET SCHOOL      MEDFIELD, MA    //    19048WHEELOCK SITE   //   NEW CONSTRUCTION SCHEME G2.4    //    21 JULY 2020    //    G2

PROJECT
NORTH

NORTH

Parent car
Queue

WHEELOCK
SCHOOL

Dale
SCHOOL

14

20

30

2 VAN 
PARKING

242
PARKING
Spaces

Wheelock  
PARKING spaces

SCHOOL 
PARKING

PARENT CAR QUEUE

BUS QUEUE

MAP
BLDG.

EXISTING
WHEELOCK

PLAYGROUND

BU
S Q

U
EU

E SERVES 

BO
TH SCH

O
O

LS
ELM STREET
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PROJECT COSTS
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Project Costs

A B1 E1 E1.3 G1 J1

Base Repair Add/Reno 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5

A. Construction and Renovation 14,516,273$          37,483,708$          34,531,200$          34,458,663$          34,853,617$          34,546,768$         
B. Sitework 2,103,415$            4,415,346$            5,332,767$            5,231,468$            5,779,034$            5,566,798$           
C. Wheelock Sitework Improvements ‐$                        ‐$                        ‐$                        ‐$                        2,168,319$            2,148,454$           
D. Demolish Existing 1962 Bldg & Modular ‐$                        238,850$                183,280$                183,280$                ‐$                        ‐$                       
E. Abatement 1,126,664$            517,592$                340,560$                340,560$                ‐$                        ‐$                       
F. Phasing 725,814$                1,124,511$            690,624$                689,173$                ‐$                        ‐$                       
G. SUB‐TOTAL (A+B+C+D+E+F) 18,472,166$          43,780,007$          41,078,431$          40,903,144$          42,800,970$          42,262,020$         

H. Escalation & Design Contingency 3,842,211$            9,106,241$            7,311,961$            7,280,760$            7,618,573$            7,522,640$           
I. SUB‐TOTAL  (G+H) 22,314,377$          52,886,248$          48,390,392$          48,183,904$          50,419,543$          49,784,660$         

J. Gen. Conditions, Overhead & Profit 3,806,721$            7,387,944$            6,759,896$            6,731,051$            7,043,358$            6,954,668$           
K. Temporary Modulars 3,520,000$            1,016,400$            ‐$                        ‐$                        ‐$                        ‐$                       
L. SUB‐TOTAL (I+J+K) 29,641,098$          61,290,593$          55,150,287$          54,914,955$          57,462,901$          56,739,328$         

M. CMR (5%) 1,482,055$            3,064,530$            2,757,514$            2,745,748$            2,873,145$            2,836,966$           
N. EST. TOTAL CONSTR. COST (L+M) 31,123,153$      64,355,123$      57,907,802$      57,660,702$      60,336,046$      59,576,294$     

Allowances for Off‐Site Improvements
O. Replace main water pipe ‐$                        ‐$                        ‐$                        ‐$                        969,000$                969,000$               
P. Traffic improvements ‐$                        ‐$                        ‐$                        ‐$                        560,000$                560,000$               
Q. SUB‐TOTAL  (O+P) ‐$                        ‐$                        ‐$                        ‐$                        1,529,000$            1,529,000$           

R. Estimated Project Costs (25%) 7,780,788$        16,088,781$      14,476,950$      14,415,176$      15,466,262$      15,276,324$     
S. EST. TOTAL PROJECT COSTS (N+Q+R) 38,903,941$      80,443,903$      72,384,752$      72,075,878$      77,331,308$      76,381,618$     

Estimated MSBA Reimbursement

A B1 E1 E1.3 G1 J1

Base Repair Add/Reno 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5

A. Estimated Total Project Costs  38,903,750$      80,443,903$      72,384,752$      72,075,878$      77,331,308$      76,381,618$     

B. Gross Square Feet 63,729                    114,922                  98,258                    98,258                    98,258                    98,258                   

C. Eligible construction cost (GSF x $333/SF) 21,221,757$          38,269,026$          32,719,914$          32,719,914$          32,719,914$          32,719,914$         

D. Less Modular Costs (Ineligible) (3,520,000)$           (1,016,400)$           ‐$                        ‐$                        ‐$                        ‐$                       

E. Sub‐total (A+B+C+D) 17,701,757$      37,252,626$      32,719,914$      32,719,914$      32,719,914$      32,719,914$     

F. Est. MSBA Reimbursement (39.84%) (7,052,380)$           (14,841,446)$         (13,035,614)$         (13,035,614)$         (13,035,614)$         (13,035,614)$        

G. Est. MSBA Reimbursement ‐ Reno (1.58%) (279,688)$              (588,591)$              ‐$                        ‐$                        ‐$                        ‐$                       

H. Est. MSBA Reimbursement ‐ Sitework (8%) (2,208,252)$           (5,067,098)$           (4,632,624)$           (4,612,856)$           (4,826,884)$           (4,766,104)$          

I. Estimated Total MSBA Reimbursement
   (F+G+H)

(9,540,320)$       (20,497,135)$    (17,668,238)$    (17,648,470)$    (17,862,497)$    (17,801,717)$   

J. EST. PROJECT COST TO MEDFIELD  (A+I)
   (Total Project Cost less MSBA Reimbursement)

29,363,430$      59,946,768$      54,716,514$      54,427,408$      59,468,810$      58,579,900$     

Project Alternates*

A B1 E1 E1.3 G1 J1

Base Repair Add/Reno 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5

HVAC (all electric) n/a ‐$                        ‐$                        ‐$                        ‐$                        ‐$                       

HVAC (Geothermal) n/a 1,785,000$            1,732,500$            1,732,500$            1,732,500$            1,732,500$           

HVAC (VRF) n/a 337,871$                277,034$                277,034$                277,034$                277,034$               

Demo part 1941 Dale Bldg (classroom wing) n/a n/a 1,464,069$            1,464,069$            n/a n/a

Demo full 1941 Dale Bldg n/a n/a 1,886,741$            1,886,741$            n/a n/a

Offsite new baseball n/a 593,688$                593,688$                593,688$                n/a n/a

Wheelock Irrigation for new softball n/a n/a n/a n/a 85,995$                  85,995$                 

Wheelock add'l parking n/a n/a n/a n/a 530,340$                530,340$               

Wheelock new fields n/a n/a n/a n/a 2,658,523$            2,658,523$           

Mothball entire Dale School n/a n/a n/a n/a 1,376,630$            1,376,630$           

Mothball only 1941 Dale School n/a n/a 955,500$                955,500$                955,500$                955,500$               

Abate entire Dale School n/a n/a n/a n/a 1,158,088$            1,158,088$           

Design Schemes

Dale Street Site Wheelock Site

Design Alternatives for Grades 4‐5 Configuration

Design Schemes

Dale Street Site Wheelock Site

Design Schemes

Dale Street Site Wheelock Site

*All costs reflect CMR Procurement. Conceptual Costs and may change as project develops. 

Project costs*: 4-5 GRADE CONFIGURATION
Preliminary estimates

*All costs reflect CMR Procurement. Conceptual costs may change as the project develops.

PREFERRED 
SCHEME
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Project Costs

A B1 E1 E1.3 G1 J1

Base Repair Add/Reno 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5

A. Construction and Renovation 14,516,273$          37,483,708$          34,531,200$          34,458,663$          34,853,617$          34,546,768$         
B. Sitework 2,103,415$            4,415,346$            5,332,767$            5,231,468$            5,779,034$            5,566,798$           
C. Wheelock Sitework Improvements ‐$                        ‐$                        ‐$                        ‐$                        2,168,319$            2,148,454$           
D. Demolish Existing 1962 Bldg & Modular ‐$                        238,850$                183,280$                183,280$                ‐$                        ‐$                       
E. Abatement 1,126,664$            517,592$                340,560$                340,560$                ‐$                        ‐$                       
F. Phasing 725,814$                1,124,511$            690,624$                689,173$                ‐$                        ‐$                       
G. SUB‐TOTAL (A+B+C+D+E+F) 18,472,166$          43,780,007$          41,078,431$          40,903,144$          42,800,970$          42,262,020$         

H. Escalation & Design Contingency 3,842,211$            9,106,241$            7,311,961$            7,280,760$            7,618,573$            7,522,640$           
I. SUB‐TOTAL  (G+H) 22,314,377$          52,886,248$          48,390,392$          48,183,904$          50,419,543$          49,784,660$         

J. Gen. Conditions, Overhead & Profit 3,806,721$            7,387,944$            6,759,896$            6,731,051$            7,043,358$            6,954,668$           
K. Temporary Modulars 3,520,000$            1,016,400$            ‐$                        ‐$                        ‐$                        ‐$                       
L. SUB‐TOTAL (I+J+K) 29,641,098$          61,290,593$          55,150,287$          54,914,955$          57,462,901$          56,739,328$         

M. CMR (5%) 1,482,055$            3,064,530$            2,757,514$            2,745,748$            2,873,145$            2,836,966$           
N. EST. TOTAL CONSTR. COST (L+M) 31,123,153$      64,355,123$      57,907,802$      57,660,702$      60,336,046$      59,576,294$     

Allowances for Off‐Site Improvements
O. Replace main water pipe ‐$                        ‐$                        ‐$                        ‐$                        969,000$                969,000$               
P. Traffic improvements ‐$                        ‐$                        ‐$                        ‐$                        560,000$                560,000$               
Q. SUB‐TOTAL  (O+P) ‐$                        ‐$                        ‐$                        ‐$                        1,529,000$            1,529,000$           

R. Estimated Project Costs (25%) 7,780,788$        16,088,781$      14,476,950$      14,415,176$      15,466,262$      15,276,324$     
S. EST. TOTAL PROJECT COSTS (N+Q+R) 38,903,941$      80,443,903$      72,384,752$      72,075,878$      77,331,308$      76,381,618$     

Estimated MSBA Reimbursement

A B1 E1 E1.3 G1 J1

Base Repair Add/Reno 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5

A. Estimated Total Project Costs  38,903,750$      80,443,903$      72,384,752$      72,075,878$      77,331,308$      76,381,618$     

B. Gross Square Feet 63,729                    114,922                  98,258                    98,258                    98,258                    98,258                   

C. Eligible construction cost (GSF x $333/SF) 21,221,757$          38,269,026$          32,719,914$          32,719,914$          32,719,914$          32,719,914$         

D. Less Modular Costs (Ineligible) (3,520,000)$           (1,016,400)$           ‐$                        ‐$                        ‐$                        ‐$                       

E. Sub‐total (A+B+C+D) 17,701,757$      37,252,626$      32,719,914$      32,719,914$      32,719,914$      32,719,914$     

F. Est. MSBA Reimbursement (39.84%) (7,052,380)$           (14,841,446)$         (13,035,614)$         (13,035,614)$         (13,035,614)$         (13,035,614)$        

G. Est. MSBA Reimbursement ‐ Reno (1.58%) (279,688)$              (588,591)$              ‐$                        ‐$                        ‐$                        ‐$                       

H. Est. MSBA Reimbursement ‐ Sitework (8%) (2,208,252)$           (5,067,098)$           (4,632,624)$           (4,612,856)$           (4,826,884)$           (4,766,104)$          

I. Estimated Total MSBA Reimbursement
   (F+G+H)

(9,540,320)$       (20,497,135)$    (17,668,238)$    (17,648,470)$    (17,862,497)$    (17,801,717)$   

J. EST. PROJECT COST TO MEDFIELD  (A+I)
   (Total Project Cost less MSBA Reimbursement)

29,363,430$      59,946,768$      54,716,514$      54,427,408$      59,468,810$      58,579,900$     

Project Alternates*

A B1 E1 E1.3 G1 J1

Base Repair Add/Reno 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5

HVAC (all electric) n/a ‐$                        ‐$                        ‐$                        ‐$                        ‐$                       

HVAC (Geothermal) n/a 1,785,000$            1,732,500$            1,732,500$            1,732,500$            1,732,500$           

HVAC (VRF) n/a 337,871$                277,034$                277,034$                277,034$                277,034$               

Demo part 1941 Dale Bldg (classroom wing) n/a n/a 1,464,069$            1,464,069$            n/a n/a

Demo full 1941 Dale Bldg n/a n/a 1,886,741$            1,886,741$            n/a n/a

Offsite new baseball n/a 593,688$                593,688$                593,688$                n/a n/a

Wheelock Irrigation for new softball n/a n/a n/a n/a 85,995$                  85,995$                 

Wheelock add'l parking n/a n/a n/a n/a 530,340$                530,340$               

Wheelock new fields n/a n/a n/a n/a 2,658,523$            2,658,523$           

Mothball entire Dale School n/a n/a n/a n/a 1,376,630$            1,376,630$           

Mothball only 1941 Dale School n/a n/a 955,500$                955,500$                955,500$                955,500$               

Abate entire Dale School n/a n/a n/a n/a 1,158,088$            1,158,088$           

Design Schemes

Dale Street Site Wheelock Site

Design Alternatives for Grades 4‐5 Configuration

Design Schemes

Dale Street Site Wheelock Site

Design Schemes

Dale Street Site Wheelock Site

*All costs reflect CMR Procurement. Conceptual Costs and may change as project develops. 

Project costs
Preliminary estimates

PRELIMINARY ESTIMATE pricing alternates*: 4-5 grade configuration

*All costs reflect CMR Procurement. Conceptual costs may change as the project develops.
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*All costs reflect CMR Procurement. Conceptual costs may change as the project develops.
Prior to other MSBA ineligible costs being removed. Additional funding on the construction cost, soft costs not included in calculations.

Estimated MSBA Reimbursement

A B1 E1 E1.3 G1 J1

Base Repair Add/Reno 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5 New Const. 4‐5

Estimated Total Project Costs  38,903,750$      80,443,903$      72,384,752$      72,075,878$      77,331,308$      76,381,618$     

Estimated Total MSBA Reimbursement
TBD (20,500,000)$    (17,700,000)$    (17,600,000)$    (17,900,000)$    (17,800,000)$   

EST. PROJECT COST TO MEDFIELD 
   (Total Project Cost less MSBA Reimbursement)

38,903,750$      59,943,903$      54,684,752$      54,475,878$      59,431,308$      58,581,618$     

Design Schemes

Dale Street Site Wheelock Site

Project costs
Preliminary estimates

PRELIMINARY ESTIMATE msba reimbursable*: 4-5 grade configuration PREFERRED 
SCHEME
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Project costs
Tax impact to Medfield residents

Current property tax rate is $17.83 per $1,000.

The impact to taxpayers is approximately $1.32 per $1,000 of valuation 
per year and assuming a 30 year level debt at 3% interest.

Home value Tax Impact PER YEAR

$475,000 $625–650

$675,000 $850–$900

$1,000,000 $1,300–$1,375
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Your FEEDBACK & follow us

dalestreetschoolproject@gmail.com

www.medfield.net/o/medfield-public-schools/page/dale-street-project

www.facebook.com/Dale-Street-School-Building-Project-100171511502912/
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