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Narrative for the School Committee Meeting, December 9, 2021

Public Input (in-person, on matters not on this evening’s agenda)

Approval of Minutes

Regular Meeting 11/18/2021
Executive Session 11/18/2021

New Business

e Dale Elementary School Current Facilities & Near Term Planning Discussion - Michael
LaFrancesca, Amy Colleran, Steve Grenham, and I will review the repairs completed and
planned. Please see the memo in your materials.

e Dale Street Elementary School Replacement/Renovation- Position and Role of School Committee
- This will be an ongoing discussion regarding the next steps of an elementary school project.

e MHS Student Advisors- Class Updates and Discussion of Student Awareness of Health &
Wellness Resources — Our students will be in attendance to give School Committee the survey
results on mental health resources available to Medfield High School students.

e Blake Middle School Opening Report to the Committee — Nat Vaughn will be in attendance to
present his yearly report on the opening of school.

e Blake Middle School Standards Based Reporting Update - Nat Vaughn will give a progress
update on the Standards Based Reporting at the Blake Middle School.

e Tiered Focus Monitoring — Mary Bruhl will be in attendance to present on the following:

o Recommended Changes to Policies JICFB & JKAA — 1* Reading
o Recommended Changes to Student Handbooks
e Other items since posting on December 6, 2021
Old Business
e ['Y23 Budget— Initial FY23 Budget — Included in your materials is the initial budget presentation

that I will share with the public on Thursday night. This is not the final presentation, as updates
will be made prior to the meeting. The numbers will remain the same.

Informational Items

DESE Mask Waiver Status and Planning — The letter from DESE is in your materials.



Future Agenda Items (anticipated schedule)

Director of Social Emotional Learning Update (January 6, 2022)
Superintendent’s Evaluation (January 6, 2022)

School Budget Hearing (January 27, 2022)

Health Advisory Update (February 10, 2022)

Policy Manual Updates (Ongoing)

Next Meeting — School Committee Workshop - December 10, 2021



