
BOARD NEWS
Regular Meeting of the Proctor Board of Education

November 22, 2021

1. Congratulated Drew Jensen, Community Education Youth Enrichment/Development Coordinator
for being the recipient of the MCEA Region 8 Community Educator of Excellence award.

2. Congratulations to Boyd Billman, former school board student liaison, who is now a St. Louis
County Sheriff.

3. Lowell Harnell presented a proposal for adding banners to the exterior of the Field House.  The
three banners will be made by Lamar signs and include Garry Bjorklund, Dan Devine, and Tom
McLeod.  He received a REA3D grant to pay for this project.

4. The WIPFLI presentation moved to public participation  (X.A Items for Individual Action)
Michelle Swoboda explained the audit process and highlighted page 11 general fund balance and
unassigned fund balance; page 13 changes in the fund balance - federal and state funds,
expenditures, debt service, non-major governmental funds; page 15 general fund; Page 17 OPEB
fund; page 58 nonmajor governmental funds; COVID funds, community services, OPEB debt
service fund; page 67 schedule of findings - no material weaknesses; and page 68 schedule of
findings and questioned costs.  She stated it was a very good audit with no significant issues.
Steve Anderson commented  it was a pleasure to deal with Wipfli.  He has a great working
relationship with them and they communicate throughout the year.; he stated they provide him
with sound advice.

5. Approved the assignment of Steve Isakson into the 40 hours per week educational assistant
position at the secondary site effective November 15, 2021. This position was created at the
November 8th School Board meeting.

6. Eliminated a 33.75 hours per week educational assistant position at the secondary site. Steve
Isakson previously held the position.

7. Revised the Pay Grade for Treasure Denzler from Pay Grade 16 to Pay Grade 19 effective
November 1, 2021.

8. Rescinded the resignation from Alyson Prouty, LPN/educational assistant at Pike Lake
Elementary.

9. Accepted the resignation letter from Gina Cole, Director of Curriculum and Learning, effective
January 21, 2022. (Gina will be accepting a position with the NESC Center for Excellence.)

10. Accepted the resignation from Amy Addy, 20 hours per week educational assistant at Pike Lake
Elementary, effective December 3, 2021.

11. Approved the recommendation to hire Tessa Peterson into the 1.0 FTE grade 2 long-term
substitute teacher position at Bay View Elementary beginning November 15, 2021, through June
9, 2022. Julie Lysher previously held this position.

12. Created two 32.5 hours per week educational assistant positions at the secondary site due to
increased special education needs.

13. Created a 40 hours per week LPN/educational assistant position at Pike Lake Elementary due to
increased special education needs.

14. Approved the following changes to the wrestling staff: assistant coaches Dave McNamee and
Cody Weiland.

15. Accepted the Audit Report for the fiscal year ending June 30, 2021. Wipfli CPA, Michelle



Swoboda, presented the report.
16. Approved and adopted the second reading of suggested District policy changes.

1. Policy 102 Equal Educational Opportunity
2. Policy 406 Public and Private Personnel Data
3. Policy 413 Harassment and Violence and Form
4. Policy 425 Staff Development

17. Approved the certificate statement for the Native American Grant.
18. Superintendent Update
19. Update on COVID-19

a. John Engelking updated the board regarding Minnesota’s infection rate and the surge in
cases.  He reminded everyone to continue to mask, mitigate and vaccinate.

b. He had three meetings last week with administration, school, and county health
professionals. Discussions included closure numbers and keeping kids safe.

c. Amy suggested we have numbers in our Rail Safe Plan.
d. Joe Ward asked about a distance learning plan.
e. Jennifer spoke about what was discussed at the Rail Safe Meeting last week.
f. Some families are opting to keep their children home due to the infection rates.
g. Joe asked about what is in place regarding mitigation strategies enforcement.

20. School Board Committee Reports
a. Staff Development Report
b. Community Education Advisory Report

21. World’s Best Workforce Report - Gina Cole
a. Gina highlighted information in the report and mentioned the Curriculum Advisory Board

had reviewed the report.  The World’s Best Workforce includes information about
assessment, opportunities for students, continuous improvement cycle, evaluation of
teachers and administrators, and staff development.  After submission to the State, it will
be posted on the district’s  new website.  She reminded the board that this is a reflection
of last year.

22. School Board Comments and Observations
a. School Board Celebrations

i. Amy Pocrnich commented about the sound at the board meeting for those
viewing the meeting online and how the sound quality had improved.

ii. Lynn mentioned how much Gina will be missed and added what a valuable
employee she has been.

iii. Gina will be working with the Centers for Excellence and the NE service
cooperative.

23. Student Liaison Board Member Comments
a. Sophia Morin Swanson commented that it has been a good start to winter sports.  She

also mentioned the holiday Thanksgiving theme week and the food drive for NHS; over
700 lbs of food was donated.

24. Township and City Communications
a. Superintendent search surveys will be live on the website tomorrow.  Everyone is

encouraged to submit a survey. Parents will be notified via the District  App and email.
The survey will provide valuable input as the Board considers its priorities regarding our
next superintendent.  Paper copies will be available through the townships and the district



office.


