
BOARD NEWS
Regular Meeting of the Proctor Board of Education

October 11, 2021

1. Congratulated Homecoming Royalty: King Candidates: Collin Aho, Matt Harnell, Sam Johnson,
Kyle Najjar, and Zach Schnabel; Queen Candidates: Preslie Annala, Gabby Jauhola, Sophia
Morin-Swanson, Payton Rodberg, and Maisy Rohweder. Congratulations to Matt Harnell and
Preslie Annala for being crowned King and Queen.

2. Congratulated Payton Rodberg for being named the MaxPreps Minnesota Volleyball Player of the
week.

3. Congratulated Gabby Jauhola for hitting her 2,000 set assists in volleyball.
4. Thanked the Proctor Street Department for their help with the bonfire and Powederpuff football

during homecoming week.
5. Thanked the Proctor Fire Department for providing a fire truck at the bonfire and participating in

the homecoming parade.
6. Lowell Harnell updated the board regarding the Spike Club and Homecoming.  Activities

included a parade, bonfire, pep assembly, powderpuff football, dress up days, sports events
throughout the week, and on Friday Bay View students were bused  to the parade.  For some
students it was an introduction to their first pep assembly.  Community members joined the
festivities and attended the parade.  There was also a dance at the Rails Indoor.  Mr. Harnell
thanked  Mr. Rohweder for his assistance on a great week and further mentioned what a great
asset he is to our school.  He also thanked Anthony Wood for his assistance.  The soccer team
played under the lights. Thank you to Sophia Morin-Swanson and  Kate Vogel, the student
representatives who planned much of the week.  He further spoke about the participation of
students in a variety of activities.  Amy Pocrnich congratulated Mr. Harnell for his hard work and
enthusiasm. Jennifer McDonald commented about the support Hermantown has given to our
school.  Joe Ward thanked Lowell for bringing the fun back to our school.

7. Item XI.D moved up to public participation
Mark Hughes reported on the factors that impacted student learning including delivery of
instruction, grade level standards, changes in instructional days, use of Chromebooks, office
hours, MCA and MTAS assessments, learning teams, data dives, and communicating with
families.  He further addressed what the district is doing now with both academic and social
emotional learning.   John Englking added information about the changes in learning models
throughout the year and commented on unfinished learning and summer school.

8. Approved the lane change request for Zandra Bail-LaLonde effective for the 2021-2022 school
year.

9. Approved the lane change request for Jeffrey Laspi effective for the 2021-2022 school year.
10. Approved the increase of the hours for Crystal Westberg, educational assistant at the secondary

site, from 32.5 hours per week to 37.5 hours per week, effective September 27, 2021.
11. Approved the increase of the hours for Amy Addy, educational assistant at Pike Lake Elementary,

from 19 hours per week to 20 hours per week effective, September 21, 2021.
12. Created a 32.5 hours per week educational assistant position at Bay View Elementary due to

increased special education needs.
13. Created a District-wide Assessment Specialist position.



14. Approved the assignment of Linda Stevens into the 32.5 hours per week educational assistant
position at Bay View Elementary effective October 7, 2021. This position was created at the
October 11th School Board meeting.  Linda's previous position was a 23.75 hours per week
educational assistant at Pike Lake Elementary.

15. Accepted the recommendation from Kristal Berg, Community Education Director,  to approve the
contract for Josalyn Olson, Coordinator of Registration/Proctor Area Community Center (PACC)
Coordinator, effective September 1, 2021, through August 31, 2023.

16. Approved the Separation Agreement between Proctor Public Schools and Derek Parendo.
17. Approved the request for a leave of absence from Kelly Okstad, 34.16 hours per week educational

assistant at Bay View Elementary, beginning October 4, 2021, through November 12, 2021.
18. Adjusted the hourly wage for Cara Towers, cook’s helper, effective September 20, 2021.
19. Approved the recommendation to hire Molly Barton into the 32.5 hours per week educational

assistant position at Bay View Elementary effective October 4, 2021. This position was created at
the September 13th School Board meeting.

20. Approved the recommendation to hire Cole Lipinski into the 32.5 hours per week educational
assistant position at Bay View Elementary effective October 6, 2021. This position was created at
the September 27th School Board meeting.

21. Approved the recommendation to hire Jeffrey Rasmusson as a union bus driver effective October
1, 2021.

22. Approved the recommendation to hire Jeffrey Rabold as a union bus driver effective October 2,
2021.

23. Accepted the resignation letter from Mackenzie Kmecik, assistant 9th grade girls’ basketball
coach, effective October 4, 2021.

24. Revised the Pay Grade for Connie Reinke, 20 hours per week cook assistant at the secondary site,
from Pay Grade 20 to Pay Grade 17, effective September 30, 2021. Connie successfully
completed the requirement of obtaining her ServSafe Certification.

25. Approved a recommendation from the Curriculum Advisory Board to approve the Curriculum
and Learning Review Cycle to reflect changes made at the state level for standard
implementation.

26. Approved and adopted District policies with minor changes. (In accordance with Policy 208 the
Board may approve policies at one meeting with minor or no changes.)

a. Policy 507 - Corporal Punishment
27. Approved the first reading of suggested District policy changes.

a. Policy 501 - School Weapons
b. Policy 503 - Student Attendance
c. Policy 524 - Internet Acceptable Use and Safety

28. Adopted a resolution of accepting gifts received.
29. Superintendent Update
30. Update on COVID-19

a. Proctor Public Schools is ticking up a little bit. John reported about mitigation strategies,
continuing to look at testing protocols, and providing testing for students and staff.

31. Reported on student and staff support services being implemented.
a. John spoke about social media misinformation and the Minnesota Data Privacy Act.
b. He listed the resources in play and those that will be forthcoming.

i. Anthony Wood is implementing 3D Coaching and a captains book read.



ii. Guidance office counselors are checking in with students.
iii. Tim Rohweder is implementing HS leadership forums.
iv. HDC has offered services on Thursdays.
v. The student government is working on Crew Club participation.

vi. The Minnesota Department of Education has reached out to provide services to
support our students and families.

vii. Minnesota Commissioner of Education, Heather Mueller offered support.
viii. MDE offered services regarding communication.

ix. John congratulated Tim Rohweder for his work during this difficult time.
x. Local press has been responsible and congenial towards our kids and the district

appreciates the grace they have shown.
xi. Elementary has HDC and Paradigm, PBIS, RailStrong program (ASK), and

counselors are in classrooms.
32. Reviewed the current order of discussion during motions of Individual Action

a. Moved by Amy Pocrnich to have discussion before making a motion based on Roberts
Rules of Order 49-21 because we have fewer than a 12 member board.  Seconded by Kim
Parmeter.
Discussion regarding how to handle discussion and how motions are presented, past
precedent, and moving forward.
Roll Call Vote: 2 - Yes  (KP, AP)

4 - No (JM, LP, JP, JW)
0 - Abstain

Motion failed.
33. School Board Committee Reports

a. Policy Committee Report
b. Curriculum Advisory Board will be included in the next school board packet.

34. Enrollment Report for October 2021
35. School Board Comments and Observations

a. School Board Celebrations
i. Lynn Peterson mentioned the upcoming Book Fair at Bay View Elementary and

the Forest Club with Mr. Marohn at Pike Lake.
ii. Jennifer McDonald commented on Homecoming and the comradery she has seen.

iii. Amy Pocrnich asked how Meet and Confer works.  John explained the process
36. Student Liaison Board Member Comments

a. Sydney Haedrich spoke about homecoming and honoring the classes before them who
had missed out on activities. She talked about setting an example for the next generation.
The NHS held its first blood drive this year.  The Student Government had its first
meeting.  Fall AAA assembly was exciting.  Counselors have been amazing with student
support.

b. Sophia Morin-Swanson spoke about homecoming week and the planning involved with
Spike Club.  She further commented it was great to see how the community and students
came together. Sophia was thankful to Steve Anderson, John Engelking, Mr. Rohweder,
and Mr. Harnell for their guidance.

c. Sydney and Sophia are co-presidents of student government.
d. Joe Ward thanked them for the great homecoming week.



e. Jennifer mentioned that they are looking out for the students who have never experienced
events.  She also talked about teachers making sure students have support.

f. Joe requested a moment of silence to honor Margie Thoreson’s (Mrs. T.’s) family.


