
PFEC: AM SWIP
December 9, 2021

December 9, 2021 Staff Group / Location Activity

8:30 - 11:30 am

Staff:
● Teachers, Paras, PFA

Family Educators

Location:
● Classrooms and offices
● Masks are required in

rooms of 2 or more
individuals.

Materials:
● Comfortable Clothing
● Pencil/Pen and paper
● Yoga Mat (Bring your

own or borrow one.)
● Webcam ready to go.

Yoga in the Classroom by
Angie Swearingian

Part 1: Teacher Wellness

Part 2: Integrate Yoga &
Mindfulness in the Early
Childhood Classroom

ZOOM Link Below

8:30 - 11:30 am
PI Family Educators /

Room 22

Transitional Student Training
& Resources
By Shana Stewart, D108
Family Liason

Ounce Institute/Start Early -
Illinois Early Learning
Guidelines

8:30-11:30 am SLPs / Office Follow SPED Department
Guidance

Note: District CPI training will be taking place in the FLC.  Karla will be attending CPI
training, but will check-in and -out of the gym.

PFEC Sign-In



Scott Altman Primary School
School Improvement Agenda

Friday, December 10, 2021 (12:45pm-3:45pm)

Meeting
Location

Altman Learning Center

Type of
Meeting

School-Wide Improvement Planning

Time Topic Notes

12:45-1:45 ● Staff Meeting

1:45-2:45 ● Time for staff to work on
SLO’s (Student Learning
Objectives)

2:45-3:45 ● Time for staff to work on
academic preparations for
students on isolation



December 10, 2021

Meeting called by: District 108

Type of meeting: School-Wide Improvement Planning

Time: 12:45pm – 3:45pm

Attendees: Dirksen Staff

Location: Learning Center

Please bring: Writing Utensil & Agenda
Meeting Agenda

LUNCH
11:45 -12:45

Staff

Agenda Item 1: Operational Items:
∙ Literacy Activities Sign Up for Dec. 17
∙ SB7 Letters
∙ Review of SILT Minutes

Staff

Agenda Item 2: RtI Process Conversation Groupings

Agenda Item 3: SLO Updates Staff

Agenda Item 4: Grade Level Planning Grade Level Teams

Agenda Item 5: Collect Feedback – Questions? Needs? Melissa



 
Jefferson Primary School 

2021-22 SWIP Day 
 

 

 

 

 

 

  

 

 

Meeting Called By: D108 Meeting Location: LC, Various Locations 

Type of Meeting: SWIP Please Bring:  Chromebook 

 

Friday, December 10, 2021 (12:45 - 3:45)  

Please sign in using this link:  SIGN IN 

Time Who Topic Notes 

12:45-1:45 All 

 Staff Meeting 
● SB 7 Sign-off 
● Review of E Learning (Snow day 

vs. Adaptive Pause)  
● Summer PD 
● Progress Reports 

 

We will meet in the LC  

1:45-2:45 All SLO work time  Updates to SLO’s/sign off 

2:45-3:45 All Grade Level/Room time 

Items to check off your list 
● All pre/post date entered 
● Mandated Trainings-Infinitec 
● Students in quarantine-work 
● Google classroom  

3:40-3:45 All Complete Feedback Form  

Please complete the feedback form using this link:  Feedback 
 

● Mandated Training prior the Break:  Antiharrassment and Sexual Harassment Prevention 
Training for Il Employees-56:08 minutes 



C.B. Smith Primary School
School Improvement Planning Day
December 10, 2021
12:45-3:45

Item Method Purpose

Introduction/Announcements Review agenda, share staff/SILT
information, Sign in

Prepare for the day, stay current

Curriculum/Assessment Work
Planning

Update Units of Study Assessment
Results data

Plan lessons within the Units of
Study

Keep data current

Plan with peers

SLOs Update student data and forms Keep current with PGP

Feedback Google Survey Provide feedback on the day



L.E. Starke Primary School

Matt Green ♦Principal
email: matt.green@pekin108.org

1610 Holiday Drive ♦Pekin, Illinois 61554 ♦ 309/477-4714 ♦Fax: 309/477-4763
SWIP DAY (12:45-3:45, 12/10/21)

UPCOMING DATES (Matt)
12/16 - Christmas Parties (2:00)
12/17 - Dismiss for Winter Break (1:40 students, 1:55 staff)
BREAK - ROE Inspection

● Door windows and classroom windows should not be obstructed/blocked.
● Nothing should be stacked on your ledges much above 6 inches in height.
● Nothing hanging from lights.
● No door stoppers or erasers in the door frame.  Please be sure your door is closed.
● No “daisy chaining” of cords (extensions to extensions), and appliances should be plugged directly into the

wall.
● Nothing resembling candles, scentsy, etc.
● No space heaters.

1/3 -  Staff returns (8:30-3:30, Jason’s Deli for lunch)
1/4 - Students return

ASSESSMENTS (Matt)
1/12 - Progress Reports

● “At-risk”term removed
● Still yes/no
● Doc or form
● Parent signature/comment line added
● Folder shared soon

1/10-1/28 MAP (1-3 grades)
1/10-2/28 - BAS (K-3)

MISC (Matt)
Water Fountains
Responsive Classroom PD (May 31-June 3, in person, limited spots, 2 courses)

EMERGENCY DAY AND ADAPTIVE PAUSE PLANS (Matt)

STAFF SATISFACTION SURVEY (Matt)

ESAIL SUMMARY (Amy)

SILT

TEACHER WORK TIME
● SLO Revisions, sign-offs
● Units of study planning and/or data entry
● Collaborative Goal Sheets
● Infinitec
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  Willow Primary School 
                                  Victoria Armbrust  ♦  Principal    
 

 
 

Willow Primary SWIP 

Friday, December 10, 2021 

 
 

Presenters: 
Vickie 
 
Please bring your 
Chromebook, paper 
and something to write 
with 
 
 

What: 
● Review of the 

afternoon adenga 
● Senate Bill 7 sign-offs 
● Review of Snow Day 

plan 
● Review of Adaptive 

Pause Plan 
● SLO’s - Time to 

Review 
 

Where: 
Meet in gym 
 

Don’t forget about: 
Mandated Trainings 
Infinitec 
*Antiharrassment and 
Sexual Harassment 
Prevention Training for 
Il Employees 56:08 min. 
 

Items to check on or off your 
list: 

● All pre/post data 
entered 

● SLO -any updates to 
enter 

● Mandated training- all 
staff 

● Students that are in 
quarantine- work 
provided (paper K, 1, 2 
or through Google 
Classroom- older kids) 

Room Time 

1110 Veerman Street  ♦  Pekin, Illinois 61554  ♦  309/477-4716 
Fax: 309/477-4765  ♦  email vickie.armbrust@pekin108.org 

 
 



 
        Intermediate  

                     School Improvement Agenda 

 

 

Friday, December 10, 2021 

Meeting Called By: D108 
Meeting 
Locations: 

Home Schools  
Classrooms and Meeting Room 

Type of Meeting: School Improvement 
Please 
Bring: 

 

Please Bring: Something to write with, your Chromebook, and an open mindset! 

 

SIGN IN FORM 

Time Agenda Item Lead Person 

12:30-1:30 SLO Time All Staff 

1:30 -2:30 
Prep time - Students in Isolation 

or E-Day 
All Staff 

2:30 - 3:25 Personal Plan Time  All Staff 

3:25-3:30 ISBE FEEDBACK FORM 
 

Agenda Item 1: Update your SLO(s) with your administrator. This could include entering in data, discussing 

mid-term check ins, completing documentation, and signing off on your completed SLO(s), etc.  
 

Agenda Item 2: Staff will have time to plan for students who are isolated from school. This could include 

grading papers, adding assignments in Google classroom, making paper copies of assignments to be sent 

home, and communicating with students on isolation, if needed.  

 

Agenda Item 3: Staff will have dedicated plan time to meet their individual needs. This could include 

continuing to explore “Into Math” resources and/or plan for upcoming Units of Study, enter pre and post data 

for district Units of Study for Math/Reading, etc.  

 

Agenda Item 4: Complete ISBE Feedback form to receive 3 hours credit to be used for renewing licensure.  

 

Interventionists will still participate in professional development with HMH on student growth measure data. . 

Notes:  



December 10, 2021
Meeting Called By: District 108 & Broadmoor Jr. High School
Type of Meeting: School Improvement
Time: See below
Attendees: Broadmoor Staff
Locations: BJHS

Date/Time Activity Location

12:30 - 1:30 Group Activity SEL/Advisory Commons

1:30 - 2:30 Pre & Post Test Data Entry Classroom

2:30 - 3:30 Curriculum Planning & Preparation
Contact Quarantined Students Classroom

We will prepare all students socially, emotionally, and academically to become independent learners and
cooperative problem solvers.



We will prepare all students socially, emotionally, and academically to become independent learners 
and cooperative problem solvers. 

A20 

Meeting Agenda and Minutes 

Group: Whole Staff Location:   EJHS  

Date: December 10, 2021 Time: 12:30 - 3:30 

 
 

Group Leader:  Bill Recorder:   
Group members in 
attendance: 

All staff 

Guests in attendance:  
 

Agenda Item 
Facilitator 

/ SME 
Desired 

Outcome 
Notes 

Arrival/Welcome Bill Positive Start  

Relationships Activity Kaelinn SEL Awareness  

Parking Lot Bill/Kevin Identify Needs  

Pre Post Data All Update Data  

Curriculum Planning & 
Preparation 

All Planning  



Art DSWIP Agenda 

Friday, December 10, 2021 

Broadmoor Jr High 

12:30-3:30 

  

12:30 Check-in time David 

12:40 How has your year been? /self-

reflection and feedback 

Everyone 

1:15 What new tech or videos have we been 

using this year 

Everyone 

2:00 Tour of the facility/check-in about kiln Lauren 

2:10 Break Everyone 

2:20 Share a project that you have been 

working on 

Everyone 

2:40 Time for making introductory materials 

and exit tickets and to discuss “How to 

design an engaging lesson that has 

FLOW.” 

Everyone 

3:15 Check out and paperwork 

ISBE Eval:   

David 

  

Please bring a laptop and some work to share with each other. 

  

Finally, I’d like to squeeze in a plug for the “Responsive Classroom” offered this 

summer.  I believe the sign-up will go quickly. 
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