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PTO Updates 
 

In the fall the PTO provided all of 
the RCS students with a 20-21 
Stronger Together RCS t-shirt. 
They provided each student with a 
goodie bag for Halloween and 
provided bags once again for 
students in December.  
 
The PTO will begin looking at 
taking advantage of the nicer 
weather as Spring approaches with 
the goal of creating opportunities 
for the students to socially distance 
and have fun together. 
 
Keep an eye on the school’s 
website or Ripley Elementary App 
for future PTO meeting times. The 
group typically meets on the first or 
second Monday of each month. 
 
A big thank you goes out to all of 
the parents that continue to donate 
their time, talent, and energy to 
support our students and teachers. 
We appreciate your continued 
partnership! 
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Superintendent’s Message 

protocols that quite honestly, we were unsure how well our plan to implement them would succeed.  
I am always nervous before the first day of school, but I have never been as nervous as I was before 
school started in September.  Hundreds of questions ran through my brain as I attempted to sleep 
the night before school started…. Were we prepared?  Do we have everything in place?  What are we 
forgetting?  How will our students respond to the changes?  How will our staff respond to the changes?  Will we 
be able to stay open or will we have to go to remote learning?  How successful will remote instruction be if we 
have to make that shift?, etc., etc., etc. While I can say that the amount of sleep I had that night was 
minimal, it was all wasted time, because our students, staff, and the Ripley community answered 
all of my questions, and even some I didn’t know I had.  We had a very successful opening of the 
school year and while we have had a few bumps in the road, we are still one of the very few schools 
in the county who have provided daily in person instruction to all of our students.  All of this could 
have never been accomplished without the willingness of our families to adjust to our new protocols 
and support the new ways we are providing instruction.  When I am having conversations with 
fellow superintendents, many of the issues they are dealing with from their students, staff, and/or 
community are not issues here and for that I am incredibly grateful.  We’re not out of the woods 
yet, nor do I believe we will be before the end of the school year, but I feel like the light at the end 
of the tunnel is getting brighter (hopefully not because the train is getting closer) and if the steps 
that are being taken to mitigate the virus are as successful as advertised, then I believe this school 
year will be a one-time hiccup and 2021 will be on its way to putting 2020 firmly to rest. 

Recently I had the pleasure of celebrating my twin son’s 26th birthdays.  It was a wonderful 
time filled with laughter and memories of their lives so far.  Some of that time was also spent 
discussing the plans for the birth of our first grandchild who will begin being absolutely spoiled by 
his or her grandparents in early July.  I share all of this as a reminder that despite all the chaos we 
are experiencing, we can’t forget to live our lives and appreciate the moments of joy we experience, 
even if they are tempered a bit by the unpredictable landscape we are currently navigating.  

Until next time, be safe, be healthy, and remember, “It’s a great day to be an eagle.”   

Hello Ripley,  

Now that the holidays are over and we’re back into our daily routines, 
I don’t mind saying that hopefully 2021 will be better than 2020 and we can 
begin to regain some sort of normalcy in our lives once again. 

It has been a year since we began to hear about a new virus that was discovered 
in China that was causing doctors to be concerned about its impact on the 
world.  I don’t think any of us could have predicted how great that impact 
would be, especially the impact on our schools.  Due to that impact, many new 
protocols greeted our students and staff when they returned in September,  
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Principal’s Message 
Greetings RCS Families, 
 
Last year we began implementing a new adventure program PK-6. Students 
at each grade level experienced three adventures designed to create learning 
opportunities that push them outside of their comfort zone with the goal of 
building resilience and grit. I was fortunate enough to accompany the fifth 
graders on their adventure to the Overland Trail on January 29th. Students 
and teachers snowshoed a mile into the woods, enjoyed lunch, attempted to 
create a fire, and then shoed back out. This adventure pushed many students 
outside of their comfort zones (and maybe some adults as well). The RCS 
adventure program involves setting up moments for the students to step 
outside of their comfort zones and then reflect on their accomplishments. 
This could be on the trail looking back at the hill that was climbed or in the 
classroom discussing how they overcame something (fear, obstacle, 
fatigue…). I am so proud of this group of kids! Everyone completed the 
course and all of the students helped one another the entire way. I am 
pleased to see that our Adventure Program continues to flourish with the 
additional safety protocols caused by our current situation. 
 
The focus of January’s Crew Celebration was leadership. We discussed 
what good leaders do and thought about how we can change our world for 
the better. Students then came up with ideas for helping their local 
community during their classroom Crew’s. The kids came up with some 
great ideas to bring joy into other’s lives by recognizing them and thanking 
them. They also came up with some great ideas to beautify our town. Better 
World Day is May 7th and the students are ready and excited to participate! 
 
Groundhog’s Day is my favorite holiday. It’s an opportunity to look to the 
future and remember that warmer days are coming. It’s a win win in my 
book. We are either going to get an early spring or six more weeks of winter. 
I’m happy with either outcome because things are going to get better in both 
scenarios. It’s also a term that has come to have a second meaning due to 
the movie starring Bill Murray. Groundhog’s Day has also come to mean 
monotony or the same thing over and over. I’ve heard this referenced 
multiple times from others since last March. For many the pandemic has 
felt like the movie. As a school we are currently focusing on the first 
meaning by looking to the future and discussing how we can use our 
resources to best serve all of our children. We have a great plan in place for 
this year but we are already looking at 21-22 and how we can fulfill our 
school vision: Learn today. Lead tomorrow. Our school has a solid foundation 
and I’m excited to continue to refine our practice to best serve kids. Spring 
is definitely on its way! 
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 Technology Updates 

 
✦ Ever wonder how to check if what your child is using or asking for is age appropriate? As our students 
request to use new sites and apps at home we need to be vigilant about what they are using or watching. 
 

✦ commonsensemedia.org is a great site to help adults check out the appropriateness of a new game or 
movie and get real feedback from adults and other students. 
 

✦ Parent guides, searching by age appropriateness, sample screen shots and videos are available to help 
you out. I use it all the time to guide parenting choices with my own kids! 

 
Device Updates 
Purchases of additional Chromebooks and laptops have arrived. These additional devices will allow us to 
have enough on hand for accidental breakage, for students that need to be out of school for a length of 
time, and for substitute teachers to use as we prepare for any form of COVID-19 impacts of staffing. 
 
Infrastructure & Systems 
During the winter break Cindy Floreno oversaw the installation of the new surveillance system. 
Approximately 60 cameras will be replaced and/or newly installed to upgrade our security system. Soon 
the community will be able to notice new cameras added to outdoor locations and we’ll have a more 
comprehensive live view of the campus. 
 
iBoss Web Filtering 
As we move forward with safety plans we must improve our web filtering system. The technology 
department is focused on implementing the new iBoss filtering system that will enable the district to be 
more granular with blocking and allowing specific websites.  
 
Technology Inventory 
The district has purchased a much needed inventory database to track all of our BOCES and district 
equipment. This system will enable us to be more efficient with planning for future technology purchases 
and surplussing old equipment. Phase One: configuration of the system and template setup is complete. 
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Classroom Updates 
Pre-kindergarten 3-year-old Classroom 
 
RCS’ littlest learners in Mrs. Graham's PK3 class are learning so much this 
year! 
 
December was such a busy month for us, as we made holiday gifts, sang songs, 
and learned poems. We read stories that got us excited about Christmas, while 
also helping us learn! 
 
Every single time parents read to their children, it makes them smarter. Their 
vocabulary increases and they learn the rhythms of language. Children who 
read with a trusted adult learn to associate books with coziness and happiness, 
which can help them become lifelong readers. The better a child can read and 
comprehend, the easier his or her other school subjects will be, as well. Making 
story time a regular part of the bedtime routine helps children settle down and 
prepare themselves for rest. 
 
Here in Pre-K, we also use singing and theme poems to encourage speaking out 
loudly and clearly-- a real challenge in this world of masks! 
 
We are starting the new year out right by reading, learning, and having fun in 
Pre-K! 

Pre-kindergarten 4-year-old Classroom 

The holiday season is always an exciting time in Pre-K.  We created many 
projects to decorate the halls and bring a little holiday cheer.  Our scholars really 
enjoyed using their creativity and practicing fine motor skills to make reindeer 
hats, a classroom handprint Christmas tree, ornaments and gingerbread 
men.  We received handmade wooden toys from “Santa’s Helpers”.  The 
students were very thankful to receive such nice gifts.  They had fun playing 
with them in the classroom.  Now that we are back from break, we will continue 
to work on writing our names, counting, number recognition and retelling 
details from a story.  
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Kindergarten Update 

Time flies when you are having fun learning! In kindergarten we are reading books 
with 1:1 correspondence, tracking each word as we read.  We are also in a 
competition for a PIZZA PARTY so please continue to read each night at home 
and send in the nightly log!  We really want to win a party! 
 
We work daily on our handwriting, remembering to always start our letters at the 
top!  Our first and last names are beginning to look like first graders did the work.   
 
During math we have discussed numbers 1-10, 2-dimensional and 3 
dimensional shapes as well as our current topics of length, weight and 
capacity.  We have been busy! 
 
Throughout January kindergarten will continue to learn about weather, each 
student will even write a story about the weather of his/her choice.  They will be 
the author and illustrator.   
 
Another important part of our day is Crew, where we discuss character traits.  At 
RCS we cover leadership, responsibility, respect, grit and thankfulness.   
 
We also find it especially important to use our Chromebooks.  We hope to have 
each kindergarten student prepared to use the applications with ease, in case any 
one of our scholars must go remote for any reason! 
 

Grade 1 Update 

First grade scholars have been studying the sun, moon, and stars 
over the past several weeks. We have observed pictures, videos, and 
texts in order to discover patterns in the sky and gain knowledge to 
write a poem about what the sun sees during the day.  
  
We have learned so many new spelling patterns during Skills! First 
grade scholars now know the digraphs sh, ch, and th, as well as 
“twin power” letters like in words boss, will, buzz, and off. 
 
In math we have been adding and subtracting up to 20! We have 
learned lots of strategies to help solve problems, like using a number 
line, counting on, drawing a picture, or using a number bond to help 
make a group of 10 for easy mental math. Try to make up addition 
and subtraction problems at home. “There are 5 people at the dinner 
table, if 7 more showed up how many would there be?” “There are 
16 pages in this chapter, we read 7 pages already, how many more 
do we need to read?” 
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Grade 2 Update 
 
In second grade we went on a bear hunt, I mean an 
Adventure! Before the holiday break we ventured up to 
the Ripley Rod and Gun Club for some outdoor fun. 
Students enjoyed their time outdoors by building 
snowmen, going on hikes and having a snowball fight 
with one another. The opportunity to freely explore and 
play was a great change of pace that these friends truly 
deserved after weeks of hard work within the classroom. 
One highlight from our trip was that we were able to find 
and identify several different animal tracks. One being 
bear tracks! Discovering the bear tracks was a first for 
many of the students and even for Ms. Riley! We couldn’t 
leave our Winter adventure without sprinkling in some 
holiday fun. We took this time to frost, decorate and 
enjoy sugar cookies together as we warmed up from 
being outside. After a great break we are all refreshed and 
ready to jump back into learning. We are eagerly diving 
into two digit and three digit addition and subtraction 
which is a huge standard addressed in second grade and 
so many are already excelling! 

Grade 3 Update 
 
Third grade scholars have “jumped” into a lengthy 
exploration of frogs in both ELA and Art class. So far 
they have studied various frogs in great detail and 
learned about their life cycles, habitats, adaptations, and 
much more!  In ELA, they are working on creating a 
frog book including their own pourquoi tale (fictional 
narrative that explains why something is the way it is), 
an essay, multiple informational paragraphs, and a 
Freaky Frog trading card. In conjunction with these 
performance tasks, students are working on showing the 
physical characteristics of the frog they chose in art class. 
They will carefully consider each component of the frog 
and explain how and why these characteristics of the 
frog are important for its survival.  By the end of this 
exploration, these third graders will be experts on the 
fantastic, fascinating, fabulous, sometimes freaky world 
of frogs! 
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Grade 4 Update 
 
Researchers and Detectives 
 
Fourth graders have had on many hats over the last few 
months.  During ELA they have been putting on their research 
hats and learning all about animal defense mechanisms. They 
have been reading about physical and behavioral defenses that 
animals use to protect themselves from predators. Now they are 
in the process of researching a specific animal and will write 
their own “choose your own adventure story” about their 
animal. According to Michael, he finds this module interesting 
because he loves to search and answer challenging questions. 
 
Besides wearing “research hats”, students also had two 
Detective Adventures.  Just before Thanksgiving break they 
tried to solve the mystery of “Who Stole the Turkey.” Then in 
December they tried to solve the mystery of “Who Stole Santa’s 
List?” In order to solve the crimes, they had to learn about 
motive, means and opportunity. They then collected evidence 
to try and prove who committed the crime. This required a lot 
of teamwork and grit. The students said, “It was challenging, 
because we had many suspects that had motive to commit these 
crimes.” 
 

Grade 5 Update 
 
Students in fifth grade have been working on developing 
their multi-step, word problem-solving skills throughout the 
year.  In each Module they are given multi-step word 
problems to solve and we have created an 8-step process to 
help us analyze, process, and efficiently solve these 
questions.  Students are beginning to realize that effective 
mathematicians take considerable time to grapple with 
problems and utilize a variety of different approaches.  The 
students here are seen wearing their "thinking caps" to help 
activate their brain power, intensely analyzing problems, 
drawing diagrams to set up their thinking, discussing their 
processes with partners and finally performing Step 8 in our 
process which is dancing!  Intense critical, mathematical 
thinking can be fun! 
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Grade 6 Update 
 
Sixth grade is currently reading “The Boy Who 
Harnessed the Wind” during ELA. In this module 
students learn about the design/thinking process as 
well as how to show compassion for the main 
character, William. William creates a windmill 
which produces electricity and pumps water to homes 
and fields, saving his village. Sixth graders will be 
designing solutions to solve a specific problem at the 
end of the module. Our students are learning about 
resiliency and that even in a desperate situation, one 
person’s brilliant idea can light up the world!   

Character Education Update 
 
The Second Step Program continues weekly in 
Kindergarten through grade 6.  Topics that have been 
covered thus far are teaching empathy and respect, 
listening with attention, being assertive, respecting 
similarities and differences, understanding complex 
feelings and different perspectives, showing 
compassion, managing strong feelings and calming 
down anger.   
 
Lessons include the use of puppets, stories and skill 
practice for the younger students. For older students 
the use of videos, stories, discussion, skill practice 
and brain builders, which can include movement and 
dance, are incorporated into their learning.  
 
The Second Step Program prevents problem 
behaviors, peer rejection, impulsivity, antisocial 
behavior and low academic achievement by 
developing students’ self-regulation skills, social-
emotional competencies and school connectedness. 
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Music Update 
 
Grades 3-6 have been working hard in music class this year! The 3rd grade has been learning how to read, 
write, and identify music notes and symbols.  They have been building their music vocabulary and learning 
lots of Italian music words to help describe different elements of a song.  Practicing social distancing, the 4th 
grade has been learning the recorder using the recorder karate method. They have even earned one of their 
recorder karate belts and will be earning their second one any day now!  Fifth graders have been learning to 
play the ukulele this year.  We have learned so many chords, strumming patterns and songs on the 
ukulele!  The 6th grade class has been learning about the history of music and taking an in-depth look at the 
lives of the famous composers who helped shape and develop music through the ages.  While playing their 
bucket drums, the 6th graders have been learning how to play proper sticking patterns and rudiments and 
more about the ins and outs of playing a percussion instrument. Sixth grade band lessons have also 
begun.  With the use of social distancing, smaller group sizes, masks and lots of sanitizing, the students are 
learning woodwind instruments, guitar, and percussion. Music class at RCS has been going so well this year 
and the students have been learning so much and working so hard! 

                    Physical Education Update 
 
Students will be going outside more often during Physical 
Education classes this year. We will be taking advantage of 
the new adventure equipment designed for fun in the snow. 
Students had the opportunity to go sledding during the 
month of December. We also look forward to learning to 
use snowshoes once the winter weather returns.  
 
Please remember to have your children come to school 
prepared to spend time outside in the cold weather daily. 
Hats, gloves, and coats are a must. If your family is in need 
of any winter clothing, please let us know and we will get 
you squared away. 
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Art Update 
 
The young artists in kindergarten learned a little art history and had fun creating their own masterpieces. 
The class viewed and discussed the second most famous painting in the world, and the artist who created 
it. Vincent Van Gogh used oil paints when he painted The Starry Night in 1889. Our kindergarten students 
used watercolors to create their very original versions of The Starry Night. Their paintings are beautiful and 
filled with vibrant colors. I’m sure Mr. Van Gogh would be pleased. 
 
Sun, Moon and Stars… Warm colors and cool colors. 
Students in the 1st grade created beautiful artworks with the theme of the Sun, Moon and Stars. They used 
warm colors for the sun and cool colors for the moon. They demonstrated their understanding of pattern 
and design by using lines, shapes and color to create patterned designs within the artworks.  
 
What do you call an artist who draws, paints or sculpts dinosaurs?  
The 2nd grade students are learning to be paleoartists. They have been drawing a variety of dinosaurs, from 
an Ankylosaurus to the terrible Tyrannosaurus Rex. They are also learning some interesting facts about the 
dinosaurs they have been drawing. Did you know that the Stegosaurus was up to 30 feet long?! The students 
have demonstrated curiosity and tremendous grit as they have been learning to create realistic drawings of 
dinosaurs.  

Remote Instruction Update: 
Learning Looks Like This 
 
Fear not!  Facing technological obstacles is not a scary feat for remote learning.  We have become Zoom 
experts and screen sharing masters.  We have crafted together, read together, studied together and grown 
together! Working through screens is not easy, but we have had great student participation in making 
remote learning a success.  
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Mrs. Laura Napoli, 
Business Official  
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Board of Ed Members 
 
Mr. Paul McCutcheon, 
President 
 
Mr. Shaun Waters,  
Vice President 
 
Mr. Michael Boll 
 
Mr. Peter Dorman 
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Substitute Bus Drivers Wanted 
$16 per hour to start 

Paid training  
 

Please send a letter of interest to: 
 

Jim Morison, Director of Transportation 
12 North State Street 

Ripley, NY 14775 
736-7614 or 753-5901 

Friday May 7, 2021 
 
Each year thousands of students from the EL Education network take 
action on Better World Day to contribute to their local communities, 
connect with each other, and celebrate meaningful student work. It’s 
a day where we get to experience school the way our students do every 
day: as a place where learning is the key to changing the world. In past 
years we’ve watched students successfully lobby state representatives 
to pass greater protections for foster care children, launch a woman’s 
history exhibit at a local museum, come together virtually across seven 
states to create a nationally recognized video, and more. RCS students 
are gearing up once again to make a difference locally. 


