[bookmark: _GoBack]ECHO Charter School Board of Education
Regular Meeting Agenda
6:00 p.m. 
Thursday, December 9, 2021

Our Vision is to be the most highly respected school in Southwest Minnesota noted for caring, innovating and preparing students to succeed. 
Our Mission: ECHO Charter School’s Mission is to be your school of choice by preparing students to achieve to their highest potential through an innovative and uniquely flexible curriculum.

1.0) Call to order @ _______ p.m.
Members present: 
Others present:  
Members not present: 

2.0)   Reading of Minnesota Statutes 124E.14 Conflicts of Interest –
        All those in Compliance: ____  Not in Compliance: ____

3.0) Opportunity for others to speak 
4.0) Consent Agenda
4.1) Resolution to Approve Agenda 
Discussion/Amendments - 
4.2) Resolution to Approve Minutes of Thursday, November 11, 2021, Regular Meeting
Discussion/Amendments-
4.3) Resolution to Approve Financial Report 
Discussion/Amendments--
4.4) Resolution to Approve Presentation of Bills 
Discussion/Amendments--
4.5) Resolution to Accept Presentation of Donations 
Discussion/Amendments--
4.6) Resolution to Approve Consent Agenda Items 
Action Taken: _____________________
Motion: ________________________________  Second: ________________
Vote: __________________________

5.0) Reports:
5.1) Director’s Report – Report Season! WBWF; IQS Scorecard; 
5.2) Staff Development – SWSC: GC and Smart Boards
5.3) Athletic Department – Kids are bringing in gun safety certificates
5.4) Policies & Procedures – New policies are still being cut over to ECS.
5.5) Board Training Report – 2 people down, 5 to go. There are three weeks left to complete! 
5.6) PBL Report – 
5.7) School Promotion – 
5.8) Fundraising – Little Caesar’s (Pam); 25th Anniversary in Spring, 2022
5.9) School Trips – 
5.10) Old Business –  
 
6.0) Action Items:
6.1) Approve 2021 Audit (Hoffman & Brobst)
Action Taken: ___________________________
Motion by: _____________________ Second by: ____________________
Vote: _________________________

6.2) Approve Extra Duty Hours for High School Teachers for Prep Time
Action Taken: ____________________________
Motion by: __________________	Second by: _________________
Vote: __________________________________

6.3) Approve Appointment of Board Member Filling out Teacher Term
Action Taken: ___________________________________________     
Motion by: _____               Second by: _______  
Vote:	__________________________

6.4) Approve Purchase of New Bell System for School for $1,020 from American Time. 
Action Taken: _____________________
Motion: _________________  Second: _________________________
Vote: ___________________________

6.5) Accept 
Action Taken: _________________________
Motion: ________________________  Second: ______________________
Vote: ____________________________

6.6) Approve 
Action Taken: __________________________
Motion: ______________________  Second: ________________________
Vote: _________________________

6.7) Approve 
Action Taken: _______________________
Motion: _____________________  Second: _______________________
Vote: _________________________

6.8) Approve 
Action Taken: ______________________
Motion: ________________________  Second: _______________________
Vote: __________________________ 

6.9) Approve 
Action Taken: ___________________________
Motion: ___________________  Second: ____________________
Vote: __________________

6.10) Approve  
Action Taken: ____________________
Motion: ______________________  Second: _____________________
Vote: _______________________

6.11) Approve 
Action Taken: ______________________
Motion: __________________________  Second: _______________________
Vote: _______________________

6.12) Approve  
Action Taken: _________________________
Motion: ______________________________  Second: ____________________
Vote: ____________________



7.0) Discussion/Informational Items: 
	A.	25th Anniversary Promo (start selling January) 
	B.	
	C.	
	D.	

8.0) Approve Adjournment of the meeting @     p.m. 
Action Taken: _________________________
Motion by: ______ _____ Second by: ___________________
Vote:  ____________________ 

The next regular meeting will be held at 6:00 p.m. on Thursday, January 13, 2022
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