
RSU 12 Curriculum, Learning, and Instruction Committee Agenda/Minutes

Thursday, November 10, 2021

Chelsea Elementary School – 5:30 pm

Present:  Doug Morier, Suzanne Balbo, Will Sugg, Deb Myers, Deb Taylor

1. APPROVAL OF MINUTES FROM OCTOBER 14, 2021: (5 minutes)  Approved

2. CURRICULUM AND TECHNOLOGY UPDATE: (5 minutes)

RSU 12 staff selected from among 20 different professional development options during our
October district early release.  Options included book studies on texts related to restorative practices,
mathematical discourse, social-emotional regulation, and the workshop model of instruction in the
writing classroom.  Other options included collaborative lesson planning, co-developing learning
matrices, and sharing of resources and planning related to the Illustrative Math program.

The fall State testing window for the NWEA assessment closes Friday, November 12.  Students
in grades 3 through 8 take the Math, Reading, and Language Usage NWEA tests as required by State
law.  Data is available to teachers immediately after completion of the test, and RSU 12 staff use this
data to inform instruction and interventions.

3. POLICY REVIEW RESULTS:  Shared summary of existing policies and their language related to

the treatment of students and staff and the selection of curriculum materials to honor State and Federal

laws and respect diverse populations and positions.  Discussed the feasibility of reviewing this summary

in comparison to the language of the policies of surrounding districts and of updated laws to identify

possible needed revisions.  The committee asked if it would be possible to have a joint meeting with

Policy to discuss these policies and any possible revision.

4. CURRICULUM AND INSTRUCTIONAL PRACTICE REVIEW:  Discussed the need to define our

outcomes for this work.  Consider modeling a local accountability and response plan similar to the

State’s that compares outcomes for sub-groups to the outcomes for the whole.  Discussed how to create

procedures and structures that would support a proactive review of practices to identify and correct

unintended harm or exclusion.  Identified time as a necessity and potential barrier to a thorough review

of this kind.  Began to discuss ways to find this time.  Discussion to continue next month.

5. OTHER: Discussed RSU 12’s implementation of Restorative Practices.  The committee

expressed a desire to hear more about this work.  Deb will ask our Restorative Practice leaders if they

can come speak at a future committee meeting.

6. COMMITTEE ACTION ITEMS (Once marked complete, the item will be removed from the list

for the following month):

7. ACTION FOR NEXT MEETING:

● Determine whether a combined Curriculum and Policy meeting is feasible and, if so,

schedule that.

● Invite Restorative Practices leaders to a future meeting and/or prepare update to the



committee about our implementation of Restorative Practices

● Draft local accountability and response plan mirrored off of State plan re: sub-group

performance

8. NEXT MEETING DATE:  December 9, 2021

END TIME: 6:20 pm

Respectfully Submitted,

Deborah Taylor

Director of Curriculum and Technology


