
REVISED AGENDA 
Maynard School Committee  

Thursday, December 9, 2021, 7:00 pm 
Remote Meeting 

(The School Committee may vote on all items listed on this agenda) 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open 
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the 
safety of all participants.  The public will not be allowed to physically access this School Committee meeting; 
video and audio will be turned off for the public. This meeting will be held via a virtual meeting (internet) 
using Zoom Technology.  

All members of the public are invited to join the meeting virtually either by computer (internet) or phone at: 

Computer Option: Join Zoom Meeting (video)      https://zoom.us/j/91572875882 Password:  SC2122 
Choose to use Computer Audio, or join by phone at the number below: 
Phone Option:  1-646-558-8656   Meeting ID: 915 7287 5882  Password: 448260 
View further instructions here:  https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting 
Meeting materials will be found on the website under School Committee - Agenda or  https://bit.ly/37KasFh  

 
MGL 30A, Sec.20:(f) After notifying the chair of the public body, any person may make a video or audio recording of 
an open session of a meeting of a public body or may transmit the meeting through any medium, subject to 
reasonable requirements of the chair as to the number, placement, and operation of equipment used so as not to 
interfere with the conduct of the meeting. At the beginning of the meeting, the chair shall inform other attendees of 
any recordings. 

I. Call to order - roll call of members 
II. Citizens’ Comments (15 min) 
III. Urgent Business 
IV. Student Representative Report - Annie Konieczka, Kate Carlisle (10 min; IO) 
V. MCAS Presentation (30 min; IO) 

VI. FY23 Draft Budget Presentation (30 min; IO/D) 

VII. School Committee Goals (10 min; IO/D) 
VIII. Superintendent’s Report (15 min; IO) 

IX. Chair’s Report (10 min; IO) 
X. Subcommittee Reports & Members’ Comments (12 min; IO) 

A. Mary Brannelly  B. Natasha Rivera  
C. Elizabeth Albota  D. Lydia Clancy 

XI. Consent Agenda 
A. Approval of Minutes 
B. Acceptance of Warrant(s)  

XII. Executive Session under MGL; CH30A; § 21(a)(3) to discuss strategy with 
respect to potential litigation with the Maynard Education Association and to 
discuss strategy with respect to collective bargaining with the Paraprofessional 
union, MESA, an open meeting may have a detrimental effect on the litigating 
position of the public body and the chair so declares. The School Committee will 
not return to open session.  (15 min; IO/D) 

 
 

*IO [Info Only], P [Presentation], D [Discussion], PV [Possible Vote], VR [Vote Required] 
 
 Chairperson:  Hilary Griffiths 
 Posted by:  Colleen Andrade 
 Date:  12/3/21  

https://zoom.us/j/91572875882
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://bit.ly/37KasFh
rmaynard
Received



 
Maynard School Committee 

Virtual Meeting Public Comments Guidelines 
  
Here are the general rules for the any form of public comment period: 

 1. Any citizen wishing to make a comment during a virtual meeting may do so by: 
a.  Emailing comments in advance and up until the Citizens’ Comments 
agenda item to comments4SCmeeting@maynard.k12.ma.us.You must 
state in the subject line “Citizen Comment” or “Public Comment” and 
include your first and last name and home address to ensure your 
comment can be read.  

  b.  Please be sure to read the guidelines below in #3. 
2.   Any citizen wishing to comment for a virtual public meeting shall follow these 

guidelines:  
a.  All public comments are limited to 3 minutes, to ensure that everyone 
who wishes to comment has the opportunity to be heard. 

i.  Comments read by the Chair will only be read for 3 minutes. If 
the submitted comments are longer, they will be cut off at the 3-
minute mark.  
ii.  To ensure that all the comments are read in their entirety, it is 
suggested that you keep them to approximately 350 words. 
Submitted messages longer than 350 words will be submitted for 
public record regardless. 

b.  No citizen may comment more than once without permission of the 
Chair.  As time allows, the Chair could consider allowing citizens to 
comment a second time, especially if it is related to a topic that has not yet 
been brought up.   

i.  Note that citizens can submit any additional comment(s) for the 
public record, by providing a copy to the Chair via email up until the 
end of the meeting, specifically stating their desire to have these 
additional comments included. 

3.  Please be aware that the Citizens’ Comments agenda item is a devoted time 
for the school committee to hear from the citizenry.  As such, its structure 
primarily supports unidirectional public recording of citizen’s comments, rather 
than a bidirectional conversation. 

 



2021 Fall Data Update
● Chuck Caragianes,  Principal Maynard High School 
● Mike Barth, Principal Fowler School 
● Rob Rouleau, Principal Green Meadow Elementary School 

Purpose: To provide the Maynard School Committee and 
the school community a summary and analysis of MCAS 
student data.



Analysis of MCAS scores helps assess the degree that all Maynard Public 
Schools Students enjoy a Superior Academic Experience, while pointing to 
areas that need strengthening to ensure Inclusive Practices that Support all 
Students.



The data gleaned from Spring 2021 MCAS, 
supported by other data sources, will help us 
understand and target the achievement gaps that 
we understand have been exacerbated by the 
pandemic.

What is the purpose of analyzing MCAS data, along 
with other supporting data sources?



Background Information

In Spring 2021, 94% of Maynard students in Grades 3-8 & 10 took the MCAS in ELA, Math, 
and in Grades 5, 8 & 9 in Science.

Challenge and inequity are understatements.  Some remote-only students took the 
MCAS at home with an honor system and without support structures.  Most took MCAS at 
school.  Others simply “opted out.”  Fourth graders took MCAS for the first time, having 
missed it in 3rd grade.  Many students missed varying amounts of school, with some 
students missing large chunks of time last year.  Some families were able to offer much 
support for their children, while many others were busy with their own jobs or varying 
capacity to help their children understand the lessons, particularly in math.

At the high school level, starting with the class of 2023, satisfactory MCAS scores will 
once again will be a state requirement for high school graduation increasing the urgency 
of identifying areas in need of strengthening to support all students as rapidly as possible.



Recommendations

It is suggested that the data be broadly shared with staff at each building to help 
prioritize areas in need of strengthening in each individual building.

It is also suggested that a Districtwide Professional Development Committee be 
re-initiated to develop practices that support all students across the full grade span 
of pre-k through 12.  The Professional Development Committee will also act to 
coordinate activities needed to enhance teaching and learning particular to each 
building.

Regular analysis of key data points should also be undertaken by data committees 
at each building and then shared with staff to further refine teaching and learning 
practices.



Provide Budget Implications

Though many activities that have been suggested can be absorbed within existing 
resources there may be costs associated with a robust Professional Development 
Committee and Data Analysis Teams at each building.

The types of professional development that might be identified as needed for staff 
may also require the use of district funds.

It is not anticipated that the sums involved will be inconsistent with previous district 
expenditures for all aspects of professional development.



Statement of Impact

The proposed recommendations for data analysis and professional development 
will have the benefit of specifically linking areas identified by staff at each building 
as in needing strengthening to the professional development actually delivered.

It is anticipated that such a system will more effectively support teachers in 
techniques that support student learning and social/emotional needs.

Consistent and regular data analysis is also an essential part of a continuous 
improvement feedback loop.



Identify Potential Policy Implications

At the present time we do not foresee any potential policy implications as a result 
of the proposed recommendations.

As the process of consistent data analysis at the building level becomes 
normalized, and the professional development linked to that data analysis is 
implemented, it is possible that policy recommendations may emerge.  In such an 
event, the recommendations that have been developed will be brought to the 
School Committee in a timely manner. 



Green Meadow Elementary School

I.  MCAS 2019 and 2020/2021

II. Conclusions

III.Next Steps



Green Meadow Elementary
MCAS: English Language Arts- 2019 and 2020-2021 

Green Meadow # of Students State

2019      2021     2019             2021  2019    2021

Exceeded 04% 08%        04          07    10% 09%

Meeting 42% 53%               43          48    46%  41%

Partially Mtg 49% 37%               51          34    36% 39%

Not Meeting 06% 02%               06          02    08% 10%

Total    104          91

Note- percentages are rounded to the nearest whole number



Green Meadow Elementary
MCAS: Mathematics- 2019 and 2020-2021 

Green Meadow # of Students State

2019 2021 2019 2021 2019 2021

Exceeding 03% 03%  03  03 05% 05%

Meeting 41 % 19%  43   17 40% 28%

Partially Mtg 46 % 55%  48   49 38% 40%

Not Meeting 08 % 24%  08   21 13% 26%

Total 102   90

Note: percentages are rounded to the nearest whole numbers



Green Meadow Conclusions

ELA:

● Overall % of students who scored in the categories of Meeting/Exceeding increased from 
46% to 61% from MCAS 2019 to MCAS 2021.

● Overall % of students who scored in the categories Not meeting/Partially meeting decreased 
from 55% to 39% from MCAS 2019 to MCAS 2021.

State Comparison

● % of students scoring in categories Meeting/Exceeding  in 2021= GMS 61 %

State 50%.

● % of students scoring in categories Partially/Not meeting in 2021= GMS 39% State 49%



Conclusions cont...

Mathematics

● The overall % of students scoring in categories Meeting/Exceeding decreased from 44% to 22% 
(2019/2021).

● % of students Partially/Not Meeting increased from 54% to 79% in (2019/2021).

State Comparison

● Meeting/Exceeding- (2021) GMS= 22%  State= 33%
● Partially/Not Meeting- (2021) GMS = 79% State = 66 %

Note- The State scores indicate that the percentage of students in grade 3 in the Not Meeting category increased 50% from 13% to 26% from 
the 2019 to 2021 while the % of students scoring in the category of Meeting decreased from 40% to 28% in MCAS tests.  The scores allow for 
the assumption that the validity of the test is questionable.

2020-2021 Grade 3 students had 1 ½ years of interrupted academics with covid mitigation strategies including remote learning for many 
students.



Next Steps

English Literacy

1. We have implemented data meetings that strategically target skill gaps, and build capacity for 
teachers to take action.  

2. We have three MTSS Teachers who are leading data collection, Tier 2-3 instruction.
3. We are focused on strengthening Tier 1 and 2 instruction, particularly in the four pillars of Literacy 

(Phonemic Awareness, Phonics, Reading, Writing).  Create a professional Development Plan for 
2021-2023

4. We have an active BBST team that institutes supports for referred students.

Mathematics

1. Implement a school-wide math assessment as a data discovery tool (2021/2022)
2. Examine Grade level curriculum maps (2021/2022)
3. Begin the process of assessing the current math program (Go Math- 2022)



MCAS at Fowler



96% Participation 
vs 

100% in 2019 & 2018

The Fowler School

Approximately 10% took MCAS at home, and 4% unofficially* opted out.

MCAS is mandatory for all students in Grades 3-8.  As DESE does not recognize opt outs, an “unofficial opt out” equals a zero 
for the student and the school, greatly impacting a school’s data.



Maynard Gr. 3-8 vs. State
ELA MCAS

Grades 3-8 Growth % Meeting or Exceeding
Expectations

Maynard
38.4% 47%

State of MA
35.8% 46%

The Fowler School



Maynard Gr. 3-8 vs. State
Math MCAS

Grades 3-8 Growth % Meeting or Exceeding
Expectations

Maynard
32.5% 38%

State of MA
30.4% 33%

The Fowler School



Passing Rates in 2021 vs Prior Years (all students)

2021 2019 / 2018 Difference (‘21 vs ‘19)

% Passing ELA 87% 91% / 91% -4%

% Passing Math 80% 90% / 87% -10%

% Passing Science 91% 93% / 83% -2%

The Fowler School



High Needs
● ELL/Former ELL
● IEP
● Econ. Disadvantaged

The Fowler School



High Needs Passing Rates in 2021 vs Non-High Needs

2021 Fowler
High Needs

2021 State
High Needs

2021 Fowler 
Non-High Needs

% Passing ELA 80% 73% 95%

% Passing Math 62% 64% 92%

% Passing 
Science

78% 70% 98%

The Fowler School



Fowler Conclusion...
● Our high needs students were impacted most by the pandemic, where more 

glaring inequities existed.
● Our overall performance and growth were on par with - or above -  state 

averages last Spring.
● We have implemented data meetings that strategically target skill gaps, and build 

capacity for teachers to take action.  We have two MTSS Teachers who are 
leading these meetings, and are creating additional after-school opportunities for 
identified students.  One of their primary responsibilities is modeling how we look 
at data to build teacher capacity.

● We are focused on strengthening Tier 1 and 2 instruction, particularly in writing.  
“A rising tide lifts all boats”

● We have an active BBST team that institutes supports for referred students.

The Fowler School



MCAS at Maynard High School



Maynard High School

MCAS ELA Results 2021 (Grade 10)

All Students High Needs Students

MHS State MHS State
Exceeding 23 19 10 6

Meeting 47 45 25 34

Partially Meeting 24 27 45 41

Not Meeting  6  9 20 19

Participation Rate 96 90 91 84

(All Numerical Values are Percentages)



Maynard High School

MCAS ELA Results 2019 (Grade 10)

All Students High Needs Students

MHS State MHS State
Exceeding 20 13  4 4

Meeting 47 48 30 32

Partially Meeting 28 31 48 46

Not Meeting  5  8 17 18

(All Numerical Values are Percentages)



Maynard High School

MCAS ELA Results 2018 (Grade 10)

All Students High Needs Students

MHS State MHS State
Advanced 43 51 10 27

Proficient 47 40 65 53

Needs Improvement10  6 26 13

Failing  0  3  0  7

(All Numerical Values are Percentages)



Maynard High School

MCAS Math Results 2021 (Grade 10)

All Students High Needs Students

MHS  State MHS State
Exceeding  9 11   0   3

Meeting 52 41 21 24

Partially Meeting 29 36 47 49

Not Meeting  9 12 32 24

Participation Rate 94 89 87 84

(All Numerical Values are Percentages)



Maynard High School

MCAS Math Results 2019 (Grade 10)

All Students High Needs Students

MHS  State MHS State
Exceeding  9 13  0   4

Meeting 52 45 10 29

Partially Meeting 27 33 52 48

Not Meeting  12  9 38 19

(All Numerical Values are Percentages)



Maynard High School

MCAS Math Results 2018 (Grade 10)

All Students High Needs Students

MHS  State MHS State
Advanced  41 51  9 27

Proficient 35 27 47 30

Needs Improvement 17 14 28 25

Failing   7  5 16 18

(All Numerical Values are Percentages)



Maynard High School

MCAS Science Results 2021, 2019, 2018 (Grade 9 Physics)

All Students High Needs Students

2021    2019       2018 2021    2019      2018
MHS/State   MHS/State   MHS/State   MHS/State   MHS/State   MHS/State

Advanced 35 23    24    30       10      32   5   8    13     12         0      13

Proficient 40 39    39    44       50     43 42 28    17     40       24      40

Needs Improvement    19 24    22    20       29     21 42 36    25     35       43      36

Failing  6 14     15      5        10       5   11 28    46      12        33      11



Maynard High School

Overall School Year Attendance Rates 2021

            All Students High Needs Students
September-March April-June September-March April-June

Attendance Rate % 89.6 88.9 83.2 83.3

Avg # Days Absent 10.0 18.3 15.8 26.3

10 or More Absent 30.0 56.1 47.7 74.2

Chronically Absent 31.0 32.4 51.1 50.5

All Numerical Values are Percentages
Chronically absent is defined as missing more than 10% of a school year with unexcused absences.



Maynard High School

Overall School Year Attendance Rates 2020, 2019, 2018

2020 2019 2018
MHS State MHS State MHS State

Attendance Rate % 93.3 94.7 91.3 94.6 93.6 94.6



Maynard High School

Conclusions

Declines in attendance and declines in MCAS scores, particularly among our High Needs Students are well 
documented during the full “COVID 19 School Year” of 2020-2021.  This is particularly true in Mathematics.   What 
we have seen in Maynard is mirrored in communities of all profiles across the Commonwealth.  A notable exception 
has been a growth in scores in 9th grade Physics at Maynard High School.

In response to what was observed last year, Credit Recovery and Enrichment Programs were put into place this past 
summer. Additionally, weekly team meetings are in place this year along with a BBST referral system that are 
actively identifying students in need of additional support and referring them to a Credit Recovery Program that is 
already in effect this school year and has been running for the past two months.  Counseling staff and our teaching 
staff is also mindful of the social and emotional impact of the COVID 19 pandemic over the past two years and are 
working with students to reconnect them to the school, peers and caring adults.

Going forward, additional data analysis and professional development will be required to more effectively track and 
support students who are struggling as we work to further reconnect with students while filling in the learning gaps 
that have opened.



Overall Conclusions

The past two school years have been extremely challenging for all members of the Maynard Public Schools 
community.  Our students and families most in need of support have been particularly stressed due to the 
impact of the pandemic.

Through it all, the staff members of the Maynard Public Schools have worked incredibly hard to maintain a 
positive school environment and meet the needs of all of our students even while frequently encountering 
personal challenges at home.

Though MCAS scores have dipped, they have not precipitously dropped and are recoverable.  Attendance 
rates were down, but not at catastrophic levels and have already rebounded substantially this school year.

By using data to monitor our students’ academic performance, to measure our students attendance rates, 
and to survey our students’ and their families’ social and emotional state we can develop the strategies and 
training needed to get all of our students fully back on track in every dimension as quickly as possible.

This is our mission and we intend to fulfill it.
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