
December 8, 2021

Dear RSU #3 Parents & Guardians,

For many years, school districts have practiced fire drills, lockdown drills, and evacuation drills to
prepare students and staff for emergency situations.  We hope that our preparation and practice will
never have to be implemented into a real situation, but it is crucial for our school community to
understand exactly how to deal with these situations.

Tragically, there have been many school related shootings throughout the country, most recently in
Michigan.  Since the Columbine tragedy in 1999, law enforcement and school districts have worked
together to update practices on how to best deal with these types of situations.  What used to be best
practice has been found to be ineffective, therefore schools have had to adapt and change how
emergency drills are practiced.

Recently, RSU#3 has implemented the ALICE strategy, which stands for: Alert, Lockdown, Inform,
Counter, and Evacuate. ALICE aligns with recommendations from many federal agencies, along with
state and federal guidelines.  ALICE training provides education around ‘situational awareness’ and
gives options on how to best respond to different situations.  In the past, we were trained to hide, but
it is now best practice to assess the situation and then decide if it is best to lockdown, counter the
threat, or evacuate the area.

We have worked collaboratively with the Waldo County School Safety Task Force, which includes
RSU#20, RSU#71, and the Waldo County Sheriff ’s Office to implement ALICE within Waldo County
schools.  Over the past few months, we have started to implement this with our staff and our next
goal is to educate our students on the program strategies. This will start with our high school
students next week and then after the winter break, we will work with the middle school and
elementary schools.

Our goal is to continue educating our staff and students on best practices to keep our schools safe.
These strategies will become woven into our future emergency response drills to prepare our school
community.  For more information regarding ALICE, please visit our school website, where you can
find a link under MENU.  You may also reach out to your child’s school principal or to our School
Resource Officer, Deputy Jordan Tozier.

Sincerely,

Mr. Charles Brown, Superintendent

https://www.alicetraining.com/

