
 

 Bishop Elementary Principal’s Report                  June  9, 2018 

Mission Statement: Bishop Elementary School provides a safe, joyous experience that 

cultivates respect, responsibility, and lifelong learning in every child.                   6.1.1           

LCAP GOAL 1: Prepare students with the necessary skills to excel in college and career.   

LCAP Action/Service 2017-18 What is Bishop Elementary doing?  

Student use of technology shall be 
increasingly evident in classrooms as 
evidenced by formal and informal 
observation. 

We are getting Chromebooks for 3rd graders next 
year. All 3rd-5th graders will now be on 
Chromebooks.  

Research and plan for expansion of AVID 
across all grade levels. 

We are attending the Summer Institute on June 
13-15.  Looking forward to all that we will bring 
back to Bishop Elementary.  Our team is pretty 
excited about this conference.  

 

LCAP GOAL 2: Increase the quality of instruction for all students by deepening 

implementation of CCSS, and by implementing EDI district-wide. 

LCAP Action/Service 2017-18 What is Bishop Elementary doing?  

Begin review of Social Studies and Science 
curriculum resources that are aligned with 
standards. 

Thank you for making the social studies adoption 
happen.  We are finalizing our material needs and 
hopefully cutting the cost from the initial 
proposal.   

Explicit Direct Instruction- Year two. We are shifting our focus from EDI to AVID and 
MTSS for 2018-19. 

Monitor EDI implementation in classrooms. All formal observations and evaluations were 
completed. Although our focus is not EDI we will 
still look for these engagement strategies in our 
classrooms.  

 

 

LCAP GOAL 3: Ensure all student populations achieve annual measurable academic growth by 

providing targeted additional support in literacy and math.  

LCAP Action/Service 2017-18 What is Bishop Elementary doing?  

Continue to provide small group instructional 
support in ELA and math. After school 

Bishop Elementary and ICSOS will begin our shift 
to MTSS this summer.  We will continue to offer 
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programs for bilingual support.  support programs to students next school year. 
 
We will be redesigning our daily schedule to 
better accommodate an intervention/enrichment 
period within the school day.  We have decided 
to move forward with having Jacquie Carter 
facilitate a 2nd-5th grade math intervention.  
Michele and Elaina will be focused on Title 1 
reading for all grades.    

Teachers use formative data in PLCs to 
provide timely remediation. 

MTSS will help us create a better system of 
collecting, organizing and analyzing data to help 
drive instruction.  
 
With a targeted enrichment/intervention time, 
data will be crucial in developing who should be 
in each level of remediation or enrichment and 
for how long.   

Offer extended day opportunities for all 
students in grades 3-12. 

Our enrichment activities went great this 
trimester.  We would like to keep these 
opportunities going as long as the funding is 
available.  

ELD summer program for EL students.  We will move forward with EL summer school this 
year (August).   

 

LCAP GOAL 4: Increase students’ perceptions of feeling safe, healthy, and connected at 

school.  

LCAP Action/Service 2017-18 What is Bishop Elementary doing?  

Revitalize PBIS through increased attention 
and focus.  

We will be working on some new ideas to 
implement this Fall.    

Support peer and adult programs and 
activities for students that encourage positive 
school relationships and healthy choices.  

Inyo County LunchPals program and the Altrusa 
Read with Me program should be continuing next 
year.  
 
We have some preliminary ideas for encouraging 
our fifth graders to take on greater leadership 
roles within our school. I will be working with the 
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fifth grade team to coordinate some of the ideas 
we have.  

Provide student recognition programs to 
encourage and reward positive attributes.   

We had our last month of student of the month 
and perfect attendance assemblies.  We also 
handed out academic awards to fifth graders for 
their last ceremony at Bishop Elementary. 
 
We changed the fifth grade “promotion” 
ceremony this year.  We handed out promotion 
certificates at the end of the year assembly with 
all grades 1-5 present.  It was a short and sweet 
ceremony.  Many parents were in attendance to 
celebrate with us.  

 

MISCELLANEOUS: A few other things you should know about!   

 

We had a great school year and we are looking forward to some of the new initiatives that are 

to come in the 2018-19 school year.   

 

I will continue to monitor enrollment over the summer.  Some of our primary classes are quite 

large and we are very close to going over the our Class Size Reduction average (24).  Our 4th 

grade classes will also be starting out with 33 in each classroom next year.  

   

  

 

 

 


