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The School Board acknowledges its authority to conduct a reduction in force (RIF) when a decrease in 
enrollment or other reason(s) make such a reduction necessary or desirable. A RIF will be conducted when 

the need for a reduction in the work force exceeds the normal rate of attrition for that portion of the staff 

that is in excess of the needs of the district as determined by the superintendent.  
 

In effecting a reduction in force, the primary goals of the school district shall be: what is in the best 
interests of the students; to maintain accreditation in compliance with the Standards of Accreditation for 

Arkansas Public Schools and/or the North Central Association; and the needs of the district. A reduction in 

force will be implemented when the superintendent determines it is advisable to do so and shall be 
effected through non-renewal, termination, or both.  Any reduction in force will be conducted by 

evaluating the needs and long- and short-term goals of the school district in relation to the staffing of the 
district.  

 

If a reduction in force becomes necessary, the RIF shall be conducted separately for each occupational 
category of classified personnel identified within the district on the basis of each employee’s years of 

service. The employee within each occupational category with the least years of experience will be laid off 
first. The employee with the most years of employment in the district as compared to other employees in 

the same category shall be laid off last. In the event that employees within a given occupational category 
have the same length of service to the district the one with the earlier hire date, based on date of board 

action, will prevail. 

 
All credited years of service must be verified by documents on file with the District by October 1 of the 

current school year.  All Classified employees shall receive a listing of the personnel within their category 
with corresponding point totals. Upon receipt of the list, each employee has ten (10) working days within 

which to appeal his or her assignment of points with the superintendent whose decision shall be final. 

 
Total years of service to the district shall include non-continuous years of service; in other words, an 

employee who left the district and returned later will have the total years of service counted, from all 
periods of employment. Working fewer than 120 days in a school year shall not constitute a year. Length of 

service in a certified position shall not count for the purpose of length of service for a Classified position. 
There is no right or implied right for any employee to “bump” or displace any other employee. This 

specifically does not allow a certified employee who might wish to assume a classified position to displace 

a classified employee.  
 

If an employee is non-renewed under this policy, he or she shall be offered an opportunity to fill a vacancy 
for which he or she is qualified for a period of up to two (2) years.  The non-renewed employee shall be 

recalled for a period of two (2) years in reverse order of the layoff to any position for which he or she is 

qualified. Notice of vacancies to non-renewed employees shall be by certified mail and they shall have 10 
working days from the date that the notification is received in which to accept the offer of a position. A 

lack of response or a non-renewed employee’s refusal of a position shall end the district’s obligation to 
replace the laid-off teacher. 

 

The provisions of this policy do not apply to employees of any school district consolidated with, or annexed 
to, the Wynne School District. Such employees shall be subject to termination or non-renewal during the 

first calendar year of such consolidation or annexation, solely based on the district’ needs for personnel in 
addition to those employees under contract to the district prior to the annexation or consolidation.  

 
 

 

Legal Reference: A.C.A.  6-17-2406 

 


