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Celebrations & Introductions
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oBelong



November 30, 2021
Agenda Review & Comfort Agreements

Agenda Comfort Agreements

● Introductions
● Review purpose of SIAC
● District Action Plan & Goals
● District Enrollment Data
● District Calendar Review

Group members… 
● will share their skills, insights, strengths and hopes, and to 

recognize that everyone in group has expertise. 
● are respectful of each other’s feelings, views and concerns at 

all times. 
● are respectful of everyone’s right to participate equally in the 

discussion or not to participate, if that is their wish. 
● take responsibility for the success of this group by maintaining 

their focus on the topic being discussed. 
● are responsible for their own wellbeing and are encouraged to 

tend to personal needs as needed 



School Improvement Advisory Committee



District Action Plan & Goals

Evidence of Goals Being Addressed 
During Professional Learning:

● Youth Mental Health First Aid 
Training

● Data Team Meetings
● Student Assistance Team & Child 

Study Teams
● Screening and progress data 

analysis
● Learning walks with feedback 

centered around signature 
practices, professional learning 
concepts, and more. 

● Collaboration with staff from 
GWAEA, families, and more



Enrollment Data



District Calendar

Calendar Requirements:
● Student hours
● Teacher contract days
● Embedded professional 

development
● In-person & virtual 

collaboration
● August 23 start date
● Graduation timeframe
● Holidays 
● Conferences & comp days 
● Breakfast/Lunch service
● Classified staff hours
● Block schedule

District Calendars 
Linked PL Description
Belle Plaine 2 hour early dismissal - 3 per month on Thursdays

Benton
3 hour early dismissal - Bi-monthly on Wednesdays & full days 
scattered

Cedar Rapids
1.5 hour early early dismiss - Weekly on Fridays & full days 
approximately monthly

CPU 30 min late start - Weekly on Wednesdays & scattered full days
CCA 1 hour early dismissal - Weekly on Wednesdays
College Community 1 full day/month & clerical days not included as PL hours
Independence 2 hour early dismissal - weekly on Friday

Marion
2 hour early dismissal - Twice monthly on Wednesdays & 1 full day - 
monthly

Mount Vernon
2 hour early dismissal - Bi-monthly on Wednesdays & full days 
scattered

Solon 1.5 hours early dismiss - Weekly on Fridays & full days scattered
Vinton-Shellsburg 2 hour early dismissal - Bi-monthly on Fridays & full days scattered

Williamsburg
2 hour early dismissal - Bi-monthly on Wednesdays & full days 
scattered

https://www.belle-plaine.k12.ia.us/vnews/display.v/ART/60b6734fb9e32
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1373687/21-22_Board_Approved_Calendar.pdf
https://crschools.us/app/uploads/2021/08/BOARD_APPROVED_2021-22_Calendar__01_11_2021A.pdf
http://www.cpuschools.org/documents/filelibrary/ajulie/2122_CalendarPublic_2_CED380723F190.pdf
https://www.ccaschools.org/cms/lib/IA50000066/Centricity/Domain/2046/2021-22%20calendar-Revised.pdf
https://www.crprairie.org/app/uploads/2021/03/2021-2022-CCSD-District-Calendar.pdf
https://www.indeek12.org/wp-content/uploads/2021/08/2021-2022-School-Calendar-Aug-26-Start-Date-Take-2-1.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1147396/_2021-22_SY_Official_Calendar__BOE_02_22_21__2_.pdf
https://mvcsd.org/families/enrollment/
https://5il.co/d98k
https://www.vscsd.org/wp-content/uploads/2021/08/VSCSD_20210610_20212022_School_Calendar.pdf
http://p10cdn4static.sharpschool.com/UserFiles/Servers/Server_190881/File/District%20Calendars/WCSD%202021-22%20Master%20Calendar.pdf


Bobcat Updates



Dates on Deck

Wednesday, February ___, 2022  (date to be determined tonight - 
Feb. 2 looks open)
● Long Range Needs Assessment

○ Consider a survey to students (5th - 12th typically), staff, and 
parents
■ 2 types

● Survey Questions (yes,no) and then open ended 
questions (examples)

● SWOT survey and analysis
○ E.g. - on P.E. 

● ISASP & FAST

https://docs.google.com/document/d/1MJJkaHQOlswtS-celf9QHJCcUDeKiZQDKWnSnkPRKpk/edit?usp=sharing
https://docs.google.com/document/d/1yhrZLdRC2AVqrnCg2XxF6NBAjoL24ahhKOXC_gGs-vo/edit?usp=sharing


THANK YOU - Feedback

A follow up email 
will be sent to you 
with a form for 
feedback 
regarding this 
meeting and 
conversation 
topics discussed. 


