
Vaughan Elementary: A Global School

School Improvement Plan 2021-2022

School-Wide Goal: Increase Student Proficiency in Reading and Math to 70% or greater and to meet all
growth targets or 70% of students score on or above grade level on iReady EOY diagnostic.

Overarching School Goal: Provide evidence-based instruction daily to meet the needs of all students in
order to increase student achievement.

Target Subgroup: Students with Disabilities

School Improvement Plan:

Goal 1: Instructional teams meet regularly to review the implementation of effective practice and

student progress. (A2.01)

Strategies/Actions:

1. Grade-level teams will use the pacing guide to plan and implement engaging lessons in core

academic subjects.

2. Grade level teams will meet collaboratively one day each week to review lesson implementation and

student progress.

3. PLCs will meet the first week of each month to plan for remediation, identify best practices and

implement them.

4. MTSS Coach will meet bimonthly with grade levels to discuss student data and intervention plans.

5. MTSS Coach will meet with the school level MTSS committee monthly to review data and student

progress.

Goal 2: Regularly look at school performance data to make decisions about school improvement and
professional development. (C2.01)

Strategies/Actions:

1. Create a comprehensive professional development plan

2. Conduct monthly PLC grade level data team meetings to review data and to identify students

needing interventions and strategies that will be used to assist them

3. Conduct monthly School Improvement Team meetings with teachers, staff, and parents to review

data and gather feedback on professional development.

4. Grade levels will meet collaboratively to discuss data and share resources and teaching

strategies.

Goal 3: Regularly review and improve student attendance data to 95%.

Strategies/Actions:

1. Implement Attend and Win.

2. Allow students with 90% attendance to attend PBIS celebrations and increase criteria to 95% by

the end of the school year.

3. The reader sign at the road will be used to showcase daily percentage attendance.

4. Create an attendance bulletin board that awards classes for having 100% attendance for the day.

5. A traveling trophy will be awarded to the class with the highest attendance for each month.

6. Students who have 100% attendance for the six weeks will participate in a celebration.

7. Students with 100% attendance will be entered into a drawing for a $10 gift card.


