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California Department of Education 
March 2022 

Expanded Learning Opportunities Grant Plan 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Alta Vista Elementary School District Brandon Chiapa, Superintendent 
bchiapa@altavistaesd.org 

(559) 782-5700 x2052 

The following is the local educational agency’s (LEA’s) plan for providing supplemental instruction and support to students, including 
those identified as needing academic, social-emotional, and other supports, including the provision of meals and snacks. The plan will 
explain how the LEA will use the funds it receives through the Expanded Learning Opportunities (ELO) Grant to implement a learning 
recovery program for at least the students included in one or more of the following groups: low-income students, English learners, foster 
youth, homeless students, students with disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and 
students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year, 
credit-deficient students, high school students at risk of not graduating, and other students identified by certificated staff. 

For specific requirements please refer to the Expanded Learning Opportunities Grant Plan Instructions. 

Plan Descriptions 

A description of how parents, teachers, and school staff were involved in the development of the plan. 

The planning process has various elements that all focus on adequate data analysis. Also, appropriate and well-planned questions 
need to be vetted before addressing our educational partners to ensure that an authentic exchange takes place between plan writers 
and educational partners.  Parents are drawn into the conversation through monthly Parent Nights and several surveys that are sent out 
district-wide.  On average 50 parents of the 535 enrolled provide feedback on plans and educational opportunities for their students.  
Surveys are sent in Spanish and English to reach the greatest number of parents. Moreover, Staff members are involved in the process 
through surveys and staff meetings.  To ensure a multifaceted approach, the Instructional Leadership Team which is comprised of staff 
members from all levels of the organization meets regularly to analyze current trends (Intervention and Data Specialist) and develop 
next steps under our mission. Certificated staff hold positions that cover specific areas of instructional business: PBIS Liaison, Safety 
instructional, 5-8 Instructional, Parent Involvement Coordinator, Intervention and Data Specialist.  Additionally, classified staff 
participate for instructional support input: SARB Coordinator, Instructional Aide. The student council prepares a wish list of items about 
our academics and our campus social life. The school site council made up of staff and parents will also review and approve the plan as 
well as provide input on the proposed draft.  
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A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and support. 

 

Almost all of Alta Vista’s student population qualifies for the free and reduced lunch program.  The programs offered to extend learning 
time, accelerate progress toward closing learning gaps, and provide additional academic services serve students below grade 
level, low income students, English learners, foster youth, homeless students, students with disabilities, disengaged 
students, and students at risk of abuse, neglect, or exploitation.  Most parents are contacted through written communication that is 
sent home with the student.  However, there are obvious pitfalls with students that are not sharing the school letters with parents.  
Therefore, the school’s website and Parent Square, a communication platform through the adopted Student Information System called 
Aeries, are used to advertise options that are forthcoming.  While many families in the reduced lunch program struggle economically, 
these families have become more familiar with technology throughout the pandemic.  This phenomenon has increased access to 
information for economically disadvantaged students.  On the second Wednesday of each month the district holds a board meeting. 
New programs or the use of old programs will be announced during the board meeting announcements section of the meeting.  Parent 
nights are also where we announce new programs and encourage parents to consider them for their students.  Parent teacher 
conferences, back to school night, and open house are also gatherings where new programs are announced or announced again to 
make a greater impact.  The school site also refers to options for students on the electronic marquee located in front of the school.  Our 
Parent Engagement Coordinator keeps our Facebook page current and continually has program offerings and special events posted.  
The opportunities are shared with CHOICES after school programs and with other connected supplemental programs like the migrant 
program.  

A description of the LEA’s plan to provide supplemental instruction and support.  

Saturday School (GEER I):  

Saturday school provides extended learning time and is offered on one campus and utilizes teachers in a 12:1 model whenever 
possible. Aides are used to keep the ratio low on unexpectedly large attendance days.  The following categories of Saturday school are 
to help us determine the student’s needs: Behavioral, academic, and absence recovery.  Homeless, foster, and economically 
disadvantaged students benefit directly from Saturday school’s structure and content.  The performance levels of homeless, foster, 
and economically disadvantaged students indicate that they can benefit from structured behavioral and academic instruction.  The 
school health aide is available to provide wellness checks and offer health services to the extent possible. After screening and health 
business is complete, the role shifts to an instructional aide to address any large class sizes due to unexpected attendance.  At 7:30 
AM, students begin arriving and sitting in the cafeteria.  Teachers utilize adopted curriculum for the content areas and foundational 
reading skills materials.  The CASEL social emotional learning playbook strategies supports SEL for students in whole group instruction 
under the following categories: Self-Awareness, Self-Management, Social Awareness, Relationship Skills, and Responsible Decision-
Making.  

BEHAVIORAL SATURDAY SCHOOL: Access to behavioral Saturday school is achieved through referrals, discipline determination, or 
at the request of a parent seeking more intensive social emotional development.  A licensed Marriage and Family Therapist (MFT) 
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and a Behavior Intervention Technician (BIT) are staffed in the social-emotional learning and intervention center (SELIC). These 
practitioners are assigned to behavioral referrals through the school discipline system.  They are also assigned to identify students that 
are in attendance and are presented with the opportunity to review previously collected data for any other behavioral or social emotional 
needs.  Once identified, they create support groups for the 4-hour program.  The MFT and BIT assist students in completing 
assignments; meanwhile, each student is engaged in social emotional development activities to help students cope with the emotions of 
being behind or any trauma that has become evident during instruction.  

ACADEMIC SATURDAY SCHOOL: Access to academic Saturday school is achieved through teacher referral and parent request.  
Teachers refer students that are at-risk based on current assessment and analysis of their performance levels on local assessments 
and smarter balanced interim assessments.  This group is seeking support to accelerate progress toward closing learning gaps.  

ABSENCE RECOVERY SATURDAY SCHOOL: Absence recovery opportunities are determined by the school SARB coordinator and 
Attendance Clerk.  Each month attendance data is reviewed to determine students that are eligible to recover an unexcused absence.  
On average, Alta Vista has a 30% daily absence rate.  The SARB coordinator ensures that students are offered an opportunity to attend 
Saturday school to make up the course work and have access to a teacher for assistance.  This category addresses excessive 
absences and missed course work.  

 

Despite the reason for attending Saturday school, students will have access to whole group language instruction, whole group math 
instruction, and specific intervention determined by the Saturday school in conjunction with the homeroom teacher.  Each week the 
enrollment and waitlist are created to determine possible student attendance.  Some parents confirm attendance before attending on 
Saturday.  Students arrive beginning at 7:30 AM and receive a wellness check as they come in by the school nurse’s aide/designee. 
Breakfast is served in the cafeteria for students as they arrive.  On average students achieve a month’s growth in one month of 
instruction or two month’s growth in one month of instruction on diagnostic assessments when they attend one intervention.  The 
expectation for students attending Saturday school is to accelerate growth to three months growth in one month of instruction.  

 

Summer School (LCAP, ELO) 

Summer school provides extended learning times and operates in the month of June.  The program operates from Monday through 
Friday.  The student day extends from 7:00 AM - 1:30 PM.  Lunch is provided from 12:00 - 12:30 PM.  After 1:30 PM and the end of 
instruction by certificated staff, the students are given the option to stay for small group tutoring or an afterschool program.  The 
teachers use STAR Renaissance as a diagnostic tool in determining baseline and progress.  The baseline assessment for Summer 
School is the final school year summative assessment in the same platform.  This ensures that students are not over assessed and this 
energy can be directed toward closing a learning gap.  The expectation for growth with summer school is to achieve three month’s 
growth in one month of instruction (18-20 days). 
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Extended Day Sessions 

Extended Day Sessions include morning and afternoon session opportunities for students.  Each session includes intervention options 
as well as enrichment options.  Sessions are 1-hour equivalent or 55 minutes in duration with a five-minute break.  Each session has 
options: small group reading instruction, small group mathematics instruction, and comprehension development.  

 

Each year the teachers host parent-teacher conferences.  The final conference in May is set aside for at-risk students and for making 
plans for the forthcoming school year.  Teachers offer program options to students and parents.  Survey results determine the amount 
of extended time that parents would like their students to take advantage of.  Of course, teachers and paraprofessionals advocate for 
intervention options that data support.  

 

Session are available in the following formats: 

Session A: 7:00 AM - 7:55 AM (Zero Period) 

Session B: 3:10 PM - 4:00 PM 

Session C: 4:10 PM - 5:00 PM 

10 hours planned including lunch and recess.  

 

These sessions are offered school-wide and students can take part in the following options:  

1. Intervention in Reading 

2. Intervention in Math 

3. English Language Development Support 

4. Enrichment (Art, Music, Sports Conditioning, Intramural Sports) 

5. Academic/Social Clubs 

 

The students are enrolled in these options on the first day of school.  At the first parent teacher conference, the students can enter or 
exit the extended day program.  These exits may be at parent, student or teacher request.  CHOICES After-school Programs will also 
have students enrolled concurrently.  The CHOICES program will send their students to required interventions and possibly share the 
burden of enrichment opportunities.  Students can remain in the CHOICES program while they attend our enrichment/intervention 
programs.  
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The interventions (Reading/Math) will be subdivided by parent conferences.  The students can be exited from intervention if the data 
shows adequate progress, an acceleration of progress toward closing learning gaps, or the gap is sufficiently closed.  

 

Cycle 1: September 6, 2022 - September 26, 2022 

Parent-Teacher Conferences in the first trimester begin on September 27, 2022.  During this conference, Parents and Teachers will 
meet to determine the next steps for their student’s intervention plan.  The meeting will determine placement and parents can opt to 
enter or exit intervention programs based on their current needs as a family as well as the current needs of their student. Student 
Success Teams are initiated or reviewed and updated.  

Cycle 2: September 30, 2022 - January 24, 2023 

This is the second cycle that runs after the first Parent-Teacher conference until the second parent teacher conference.  The same 
features are present here as in the first cycle.  However, the conversation begins to incorporate what interventions and strategies have 
been successful and a deeper conversation about the student’s future intervention opportunities will be discussed.  

Cycle 3: January 27, 2023 - May 2, 2023 

This is the last cycle before the final parent teacher conference.  Teachers are preparing at-risk student profiles to determine placement 
in summer school, retention, and possible referrals to special education.  Students that are still showing little progress may also 
continue into the fourth cycle of intensive intervention before the summer school session if offered.  

Cycle 4: May 4, 2023 - May 30, 2022 

Intensive intervention cycle for students that have had little progress or success.  Parents concerned about their students' progress can 
also opt to have their child attend this cycle as well.  

 

Extra-curricular activities (Sports Conditions, Poetry and Prose, Art, French, Dance/Cheerleading, etc) will be discontinued or extended 
at each trimester: November 3rd, February 27th. 
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Expenditure Plan 
The following table provides the LEA’s expenditure plan for how it will use ELO Grant funds to support the supplemental instruction and 
support strategies being implemented by the LEA. 

Supplemental Instruction and Support Strategies Planned Expenditures Actual Expenditures 

Extending instructional learning time [$ 400,000.00] [$0.00] 

Accelerating progress to close learning gaps through the implementation, 
expansion, or enhancement of learning supports 

[$ 50,000.00] [$0.00] 

Integrated student supports to address other barriers to learning [$ 5,000.00] [$0.00] 

Community learning hubs that provide students with access to technology, 
high-speed internet, and other academic supports 

[$ 4,000.00] [$0.00] 

Supports for credit deficient students to complete graduation or grade 
promotion requirements and to increase or improve students’ college 
eligibility 

[$ 0.00] [$0.00] 

Additional academic services for students [$ 50,000.00] [$0.00] 

Training for school staff on strategies to engage students and families in 
addressing students’ social-emotional health and academic needs 

[$ 10,000.00] [$0.00]   

Total Funds to implement the Strategies [$ 519,000.00] [$0.00] 

A description of how ELO Grant funds are being coordinated with other federal Elementary and Secondary School Emergency Relief 
Funds received by the LEA. 

Below is a list of connections between different funding sources.  The district prioritizes one-time funding first. After the one-time 
funding is exhausted the actions are supported by our LCAP.  

 

LCAP -  

- 1.1 Professional Learning Teachers 

- 1.2 Intervention Training 

- 1.6 Standards Aligned Materials 

- 1.8 Supplies/Supplemental Learning: Low income, Foster 
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- 1.9 Adaptations to the Learning Environment: Unduplicated Students 

- 2.4 School Nurse with TCOE and Health Aide.  

- 2.5 Intervention Resource Classroom (Rm. 5, BIT/Counselor) 

- 2.8 District Website 

- 3.2 Integrated ELD Planning/Design  

- 3.4 Expanded Learning Time (Summer School) $43,953 

 

ESSER III - 

- Area 2 Lost Instructional Time, Learning Loss Academy 

- Area 2 Data Intervention Specialist 

- Area 3 STEM Kits for Summer Program 

 

GEER I - 

N/A 

 

Title I - 

- LCAP 1.16 (Title I) Evidence Based Intervention Support (Extended Day) 

Title II - 

- LCAP 1.17 (Title II) Optimum Teacher Effectiveness 

Title III -  

N/A 

Title IV -  

- LCAP 2.10 (Title IV) Evidence Based Program 
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Expanded Learning Opportunities Grant Plan Instructions: Introduction 
The Expanded Learning Opportunities Grant Plan must be completed by school districts, county offices of education, or charter 
schools, collectively referred to as Local Educational Agencies (LEAs), that receive Expanded Learning Opportunities (ELO) Grant 
funds under California Education Code (EC) Section 43521(b). The plan must be adopted by the local governing board or body of the 
LEA at a public meeting on or before June 1, 2021, and must be submitted to the county office of education, the California Department 
of Education, or the chartering authority within five days of adoption, as applicable. The plan must be updated to include the actual 
expenditures by December 1, 2022. 

For technical assistance related to the completion of the Expanded Learning Opportunities Grant Plan, please contact 
ELOGrants@cde.ca.gov. 

Instructions: Plan Requirements 

An LEA receiving ELO Grant funds under EC Section 43521(b) is required to implement a learning recovery program that, at a 
minimum, provides supplemental instruction, support for social and emotional well-being, and, to the maximum extent permissible 
under the guidelines of the United States Department of Agriculture, meals and snacks to, at a minimum, students who are included in 
one or more of the following groups: 

● low-income,  
● English learners,  
● foster youth,  
● homeless students,  
● students with disabilities,  
● students at risk of abuse, neglect, or exploitation,  
● disengaged students, and  
● students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school 

year, credit-deficient students, high school students at risk of not graduating, and other students identified by certificated staff. 

For purposes of this requirement  

● “Supplemental instruction” means the instructional programs provided in addition to and complementary to the LEAs regular 
instructional programs, including services provided in accordance with an individualized education program (IEP). 

● “Support” means interventions provided as a supplement to those regularly provided by the LEA, including services provided in 
accordance with an IEP, that are designed to meet students’ needs for behavioral, social, emotional, and other integrated 
student supports, in order to enable students to engage in, and benefit from, the supplemental instruction being provided. 

mailto:ELOGrants@cde.ca.gov
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● “Students at risk of abuse, neglect, or exploitation” means students who are identified as being at risk of abuse, neglect, or 
exploitation in a written referral from a legal, medical, or social service agency, or emergency shelter. 

EC Section 43522(b) identifies the seven supplemental instruction and support strategies listed below as the strategies that may be 
supported with ELO Grant funds and requires the LEA to use the funding only for any of these purposes. LEAs are not required to 
implement each supplemental instruction and support strategy; rather LEAs are to work collaboratively with their community partners to 
identify the supplemental instruction and support strategies that will be implemented. LEAs are encouraged to engage, plan, and 
collaborate on program operation with community partners and expanded learning programs, and to leverage existing behavioral health 
partnerships and Medi-Cal billing options in the design and implementation of the supplemental instruction and support strategies being 
provided (EC Section 43522[h]). 

The seven supplemental instruction and support strategies are: 

1. Extending instructional learning time in addition to what is required for the school year by increasing the number of instructional 
days or minutes provided during the school year, providing summer school or intersessional instructional programs, or taking any 
other action that increases the amount of instructional time or services provided to students based on their learning needs. 

2. Accelerating progress to close learning gaps through the implementation, expansion, or enhancement of learning supports 
including, but not limited to, any of the following: 

a. Tutoring or other one-on-one or small group learning supports provided by certificated or classified staff. 

b. Learning recovery programs and materials designed to accelerate student academic proficiency or English language 
proficiency, or both. 

c. Educator training, for both certificated and classified staff, in accelerated learning strategies and effectively addressing 
learning gaps, including training in facilitating quality and engaging learning opportunities for all students. 

3. Integrated student supports to address other barriers to learning, such as the provision of health, counseling, or mental health 
services, access to school meal programs, before and after school programs, or programs to address student trauma and social-
emotional learning, or referrals for support for family or student needs. 

4. Community learning hubs that provide students with access to technology, high-speed internet, and other academic supports. 

5. Supports for credit deficient students to complete graduation or grade promotion requirements and to increase or improve 
students’ college eligibility. 

6. Additional academic services for students, such as diagnostic, progress monitoring, and benchmark assessments of student 
learning. 

7. Training for school staff on strategies, including trauma-informed practices, to engage students and families in addressing 
students’ social-emotional health needs and academic needs. 



 

Page 3 of 5 
 

As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an 

applicable IEP. 

Fiscal Requirements 

The following fiscal requirements are requirements of the ELO grant, but they are not addressed in this plan. Adherence to these 
requirements will be monitored through the annual audit process. 

● The LEA must use at least 85 percent (85%) of its apportionment for expenditures related to providing in-person services in any 
of the seven purposes described above. 

● The LEA must use at least 10 percent (10%) of the funding that is received based on LCFF entitlement to hire paraprofessionals 
to provide supplemental instruction and support through the duration of this program, with a priority for full-time 
paraprofessionals. The supplemental instruction and support provided by the paraprofessionals must be prioritized for English 
learners and students with disabilities. Funds expended to hire paraprofessionals count towards the LEAs requirement to spend 
at least 85% of its apportionment to provide in-person services. 

● An LEA may use up to 15 percent (15%) of its apportionment to increase or improve services for students participating in 
distance learning or to support activities intended to prepare the LEA for in-person instruction, before in-person instructional 
services are offered. 

Instructions: Plan Descriptions 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s 
local community. 

A description of how parents, teachers, and school staff were involved in the development of the plan 

Describe the process used by the LEA to involve, at a minimum, parents, teachers, and school staff in the development of the 
Expanded Learning Opportunities Grant Plan, including how the LEA and its community identified the seven supplemental instruction 
and support strategies that will be implemented. LEAs are encouraged to engage with community partners, expanded learning 
programs, and existing behavioral health partnerships in the design of the plan. 

A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and 
support. 

Describe the LEA’s plan for informing the parents and guardians of students identified as needing supplemental instruction and support 
of the availability of these opportunities, including an explanation of how the LEA will provide this information in the parents’ and 
guardians’ primary languages, as applicable. 
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A description of how students will be identified and the needs of students will be assessed 

Describe the LEA’s plan for identifying students in need of academic, social-emotional, and other integrated student supports, including 
the LEA’s plan for assessing the needs of those students on a regular basis. The LEA’s plan for assessing the academic needs of its 
students may include the use of diagnostic and formative assessments. 

As noted above in the Plan Requirements, “other integrated student supports” are any supports intended to address barriers to 
learning, such as the provision of health, counseling, or mental health services, access to school meal programs, before and after 
school programs, or programs to address student trauma and social-emotional learning, or referrals for support for family or student 
needs. 

A description of the LEA’s plan to provide supplemental instruction and support  

Describe the LEA’s plan for how it will provide supplemental instruction and support to identified students in the seven strategy areas 
defined in the Plan Requirements section. As a reminder, the LEA is not required to implement each of the seven strategies; rather the 
LEA will to work collaboratively with its community to identify the strategies that will be implemented. The plan must include a 
description of how supplemental instruction and support will be provided in a tiered framework that bases universal, targeted, and 
intensive supports on students’ needs for academic, social-emotional, and other integrated student supports. The plan must also 
include a description of how the services will be provided through a program of engaging learning experiences in a positive school 
climate.  

As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an 
applicable individualized education program. Additionally, LEAs are encouraged to collaborate with community partners and expanded 
learning programs, and to leverage existing behavioral health partnerships and Medi-Cal billing options in the implementation of, this 
plan (EC Section 43522[h]). 

Instructions: Expenditure Plan 
The ‘Supplemental Instruction and Support Strategies’ column of the Expenditure Plan data entry table lists the seven supplemental 
instruction and support strategies that may be supported with ELO Grant funds.  

Complete the Expenditure Plan data entry table as follows: 

In the ‘Planned Expenditures’ column of the data entry table, specify the amount of ELO Grant funds being budgeted to support each 
supplemental instruction and support strategies being implemented by the LEA and the total of all ELO Grant funds being budgeted. 

The plan must be updated to include the actual expenditures by December 1, 2022. In the ‘Actual Expenditures’ column of the data 
entry table the LEA will report the amount of ELO Grant funds that the LEA actually expended in support of the strategies that it 
implemented, as well as the total ELO Grant funds expended.  
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A description of how these funds are being coordinated with other federal Elementary and Secondary School Emergency 
Relief Funds received by the LEA 

Describe how the LEA is coordinating its ELO Grant funds with funds received from the federal Elementary and Secondary School 
Emergency Relief (ESSER) Fund provided through the federal Coronavirus Response and Relief Supplemental Appropriations Act of 
2021 (Public Law 116-260), also known as ESSER II, to maximize support for students and staff. 

 
California Department of Education 
March 2021 
 


