
Strategic Planning Meeting
11/30/2021
4:00 - 6:00 p.m.
WHS Commons

Agenda:
● Introductions - Committee Ground Rules
● Overview of Strategic/Operational Planning
● Desired Outcomes
● Trends and Issues
● Academic initiatives
● Skills of a Graduate
● Values Statements

Dr. Jeff Schatz introduced himself to the group.  He has 32 years of experience in education in
North Dakota.  He currently assists school districts with governance, strategic planning, and
implementation.  He has worked with over 30 school districts on 60 projects.

The Strategic Planning group is made up of educational leaders, parents, teachers,
administrators, students, district leaders, and school board members.

Dr. Schatz reminded everyone that the reason we exist is to serve students and families in our
district.

Dr Jeff. Schatz - 32 years in education in ND.  Athletic director, principal and asst. Principal.
Superintendent of fargo public schools 2 years. Retired 3 ½ years ago. Help districts with
governance, strategic planning, and implementation. Worked with over 30 school districts, 60
projects. Today’s purpose is to give you an orientation into this process and get some updates
on what we are currently doing. Engage you in a few activities. 4 scheduled meetings so far.

Upcoming meeting dates:
12/14/2021, 1/11/2022, 12/1/2022, all from 4:00-6:00 p.m.

Strategic planning roles and responsibilities:
● Participate in all planned meetings
● Participate in discussions that will provide feedback to review and develop the following

○ Motto statements
○ Mission statement
○ Vision statement
○ values/belief statement

● Identify strategic anchors or priorities
● Review and provide feedback on a draft strategic plan



Group helps develop the plan, the plan is approved by the board, and the administration
implements the plan.

Dr. Schatz’s role in the Strategic Planning process is to guide the committee in a variety of
exercises to provide feedback in the development of a strategic plan.  He will work with the
district administration and leadership team in developing a strategic framework and plan for the
school district.  He will also work with the school board in understanding their role in the process
and the approval and monitoring of the plan.  And finally, Dr. Schatz will assist with the
implementation process of the plan.

He does not write the plan.  Plan will be continuously reviewed and updated, it is the framework
that exists.  Sustainable throughout superintendent changes, board changes, etc.

Dr. Schatz went through the strategic plan timeline, and discussed the differences between a
strategic plan and an operational plan.

Next, the group took part in a Desired Outcomes Activity.  Each member of the committee was
asked what their desired outcome of the strategic planning process was, and the answers were
shared with everyone.

Dr. Schatz explained that a really well implemented strategic plan is owned by the community.  It
is eventually the language of the district and the community. People should know the vision and
mission statements. The more you promote and use language within the more it spreads
outside.

Next, emerging and future trends were discussed.  Discussed how part of the planning process
is asking how initiatives can be sustainable.  The average lifespan of any initiative is 3 years, at



which point the money that went with it typically goes away, and you are left with an initiative
that you may or may not have the funds to continue.  North Dakota Choice Ready was
discussed, and how do we meet those standards as a district.

Lori Olson, Wyndy McGinley, Dr. Vic Arneson, and Tonya Brenner presented on the current
academic initiatives happening at WBSD7.

Next, Dr. Schatz discussed 21st Century skills, and the portrait of a graduate.

The final activity of the evening was for each group to discuss what they felt were the most
important academic skills and knowledge, workplace skills and knowledge, and life/character
skills and knowledge that students should have upon graduation.  Then each person of the
committee entered what they felt was most important and the results were shared with the
group.



Next time:  Discussion and work on the value statement, belief statement, foundational values.


