
Recruitmen� an� Retentio� Pla�
El Dorado School District

2022-2023

Overview

The El Dorado School District is the home of the El Dorado Promise which awards all high school

graduates who have been continuously enrolled in the ESD since at least 9th grade with money to cover

tuition and mandatory expenses that come with a two- or four-year college or university either here in

Arkansas or elsewhere throughout the country regardless of economic situation or academic merit.  This

support for all students, which is funded by the Murphy Oil Corporation, is unprecedented.

With such an incredible opportunity for all students, the El Dorado School District has set the following

as its mission statement:

B� focusin� o� studen� engagemen�, implementin� Commo� Cor� Stat� Standard�, an� teachin� 21s�
Centur� Skill�, al� student� i� E� Dorad� Schoo� Distric� wil� becom� colleg� an�/o� caree� read� i� �

saf� learnin� environmen�.

The El Dorado School District has embarked on a journey with professional learning communities in

order to reach every student every day.  With that in mind, the ESD is committed to removing all barriers

to student achievement as it seeks to proactively address the needs of every student every day.

According to the National Center for Education Statistics,

“Researc� ha� show� tha� havin� � teache� of th� sam� rac�/ethnicit� ca� hav� p�sitiv� impact� o� �
studen�’� a�itude�, motivatio�, an� achievemen� an� minorit� teache�� ma� hav� mor� p�sitiv�

expectation� fo� minorit� student�’ achievemen� tha� nonminorit� teache��.1”

With that research in mind, the ESD recognizes that there is a need to recruit and retain minority

teachers to reflect our student body to the fullest extent possible.  As our minority population increases,

it is equally important for our students to have role models that reflect different racial and ethnic

backgrounds.

The ESD Minority Recruitment Plan was written with the intention  of analyzing the district’s current

reality, defining the common commitments of the ESD, aligning the plan with the overall vision of the

school district, developing action plans to support the recruitment and retention of minority applicants,



and building relationships with local, regional, and state organizations and post-secondary institutions to

better attract minority applicants for positions within the district.

1 National Center for Education Statistics, Retrieved on October 14, 2021 from https://nces.ed.gov/programs/raceindicators/spotlight_a.asp

Current Reality

The graphs below show the current student body and the current certified staff (including teachers and

administrators) trend data for the 2021-2022 school year.

Race/Ethnicity Percentage of Students Percentage of Certified Sta�

White 37.09% 82.24%

Black 48.49% 14.82%

Hispanic/Latinx .09% 1.55%

Asian/Pacific Islander .01% 1.12%

Native American/Alaskan 2 students
.0005%

0%

2+ 4% 0%

Three year trend data indicates that the district has increased the number of certified black and

Hispanic/Latinx staff within the district.  In 2019-2020, the percentage of certified black staff was 10.64%

while the percentage of certified white staff was 88.03%.  There has been a 4% increase in black staff

since 2019-2020 with the current percentage being 14.82%.  Additionally, there were no certified

Hispanic/Latinx staff in 2019-2020.  The district now has 6 certified Hispanic/Latinx staff.

The most promising trend is the most recent trend showing an increase in minority teachers. The data

below shows the three year trend for novice teachers by race:

White Black Hispanic/Latinx Asian/Pacific
Islander

Total # # # # #

2021-22 121 101 14 5 1

https://nces.ed.gov/programs/raceindicators/spotlight_a.asp


2020-21 123 101 16 5 1

2019-20 144 110 27 5 2

This shows an increase in the number of African American educators in the past year. We anticipate this

trend to continue as we are able to place teachers in classrooms who are being certified through

alternative routes.

The average teaching experience of all certified teachers are as follows: 2020 - 10.05 years, 2021 - 10.15

years, 2022 - 9.82 years. This trend has decreased as more experienced teachers have left the profession.

Unfortunately, this is a symptom of a larger trend nationwide. Although this is not ideal we believe that

the quality of the classroom teacher is not defined by the number of years in education.

The chart below shows the data broken down into raw numbers and percentages for the El Dorado

School District certified teachers for three years:

White Black Hispanic/Latinx Asian/Pacific
Islander

Total # # % # % # % # %

2021-22 371 306 82.48% 55 14.82% 6 1.62% 4 1.08%

2020-2
1

362 310 85.64% 47 12.98% 1 .28% 4 1.10%

2019-2
0

376 331 88.03% 40 10.64% 0 0% 5 1.33%

The El Dorado School District serves the community of El Dorado and residents who live within Union

County.  According to the most recent census data, the community is comprised of the following:

White Black Hispanic/Latin
x

Asian/Pacific
Islander

Native American/
Alaskan

2+

13,035 50.97% 9,854 38.53% 1,343 5.25% 249 .097% 79 .31% 1,013 3.96%

Over the past three years, the following data was collected regarding new hires for all positions

(classified and certified) within the El Dorado School District:



White Black Hispanic/Latinx Asian/Pacific
Islander

Total # # % # % # % # %

2021-22 371 306 82.48% 55 14.82% 6 1.62% 4 1.08%

2020-2
1

362 310 85.64% 47 12.98% 1 .28% 4 1.10%

2019-2
0

376 331 88.03% 40 10.64% 0 0% 5 1.33%

During the past three years, a higher number of minority applicants were hired for positions within the

school district during the 2020-2021 school year which was particularly impressive given that much of

the state and nation were under a lock-down due to the COVID-19 pandemic and a variety of new

recruitment and interviewing tools were utilized.  Based on the success of many of the strategies which

were deployed by necessity during that time frame, changes have been made to the recruitment and

interviewing processes by the district to continue the use of strategies which were effective in increasing

the number of minority employees within the district. This trend is continuing with a 1.84% increase in

the 2021 - 2022 school year.

A previous short term goal set by the district was to institute a Teacher Cadet Program at El Dorado High

School during the 2021-2022 school year.  Due to a lack of qualified and interested candidates, the

position was not filled.  A course entitled to Foundations of Teaching was offered to interested students

in the 2021 - 2022 school year.

A Teacher Cadet Program is in place for the 2022-2023 school year with 11 students enrolled in the

course. The racial makeup of those students are as follows: 2 - Hispanic, 5 - Black, 4 - White.

Students who indicated they were interested in a career in education through Student Services Plans are

recruited heavily for this course. The racial makeup of students indicating they wanted to become

teachers  are as follows: 7 - Hispanic, 44 - White, 23 - Black, 1 - Hawaiian/Pacific Islander.

Additionally, the El Dorado School District has reviewed its current data collection system for graduating

seniors and determined that there is currently no existing mechanism for attainment of information

regarding intended majors of graduating high school seniors.  This deficiency is being addressed as part

of the action step listed within the goal of creating a pipeline for teacher education for students within

the El Dorado School District.

The number of courses taught by teachers with licensure exceptions had a dramatic increase post-COVID

with 291 courses being taught by teachers with a licensure exception in 2021 compared to 497 in 2021.



However, this  has decreased in the 2022 school year to 346 as we have been committed to helping

teachers teaching under waivers obtain licensure.

Currently there are 5 Nationally Board Certified Teachers. The school district is committed to

encouraging this certification through an additional stipend.

Common Commitment

The El Dorado School District seeks to create a positive, welcoming culture for all students and staff

members.  As such, the district believes that it is essential to have an educator workforce that reflects

the diversity of the students and community in which we serve.

According to the Northwest Regional Education Laboratory2,

“There is a large body of research that demonstrates "the important educational

benefits—cognitive, social, and emotional—for all students who interact with classmates from

different backgrounds, cultures, and orientations to the world.

“In addition, for students of color, having a teacher of the same race or ethnicity may increase

test scores and reduce the likelihood of disciplinary issues.  Students of color also benefit from

higher teacher expectations and from seeing members of their own race/ethnicity as role

models in positions of authority.

“Further, research has shown that when a school prioritizes diversity and strives to create

authentic cultural change, the quality of both teaching and learning improves, benefiting

everyone.”

2Northwest Regional Education Laboratory, Retrieved on October 14, 2021 from

https://ies.ed.gov/ncee/edlabs/regions/northwest/blog/increasing-diversity.asp

Therefore, the El Dorado School District acknowledges the following as our common commitments

towards recruiting and retaining a workforce that is reflective of the students and community we serve:

● We believe that increasing teacher, administrator, and staff diversity enhances student

relationships and connections with teachers, administrators, and other staff members.

● We believe that training staff members to improve capacity to engage in targeted recruitment

will support the recruitment and retention of a more diverse workforce within our district.

● We believe in connecting the purpose of the Minority Recruitment Plan with the overall vision of

the school district through diversity and inclusion practices that is grounded within the context

of our community.

Action Plan

https://ies.ed.gov/ncee/edlabs/regions/northwest/blog/increasing-diversity.asp


The following goals to develop equity within the next ten years in the employee composition that

reflects the racial and ethnic diversity within the district is at least equal to the percentage of minorities

of the El Dorado School District are as follows:

● Goal:  Increase the number  of minority teachers and administrators within the district by 20% in
three years beginning with the 2021-2022 school year.

● Goal:  Increase the number of minority classified personnel in the district by 20% in three years
beginning with the 2021-2022 school year.

● Goal: Create a pipeline for teacher education for high school students currently enrolled in the El
Dorado School District.

● Goal: Create connections to community members through a partnership with local businesses,
non-profit organizations and faith based groups.

● Goal: Increase minority administrators by 10% by the year 2025.

Teache�/Administrato� Dive�sit� Goal�

Targeted Professional Development Strategies

Action Steps Person Responsible Target Completion Date

Provided targeted professional
development to administrators
and licensed employees to
recognize implicit bias which
affects culture, climate, and hiring
practices.

Superintendent Jim Tucker August, 2021
Completed

New Training for new staff
August 1, 2022

Provide awareness training to
paraprofessionals and substitute
teachers regarding pathways to
teacher licensure, including
non-traditional pathways towards
licensures.

Director of Special Programs
Jennifer Lee

Ongoing as new paraprofessionals
and substitute teachers are hired

Provide training to individuals
within the school district who
recruit and interview future
employees on supportive practice
to for the recruitment of minority
teachers, administrators and staff

Assistant Superintendent and
Human Resources Director
Melissa Powell

January, 2022 completed

January 2023

Provide opportunities for
minority teachers leaders within
the school district to obtain
leadership professional

Superintendent Jim Tucker Ongoing throughout the year



development at state and
national conferences as a way to
build capacity and foster the
leadership skills needed to move
into administrative positions
within the school district.

Continue the Administration
Cohort Pipeline which is a
program designed to encourage
teachers seeking administrative
licensure.  Cohort meetings are
ongoing throughout the year.
Minority staff members are
encouraged to participate.

Assistant Superintendent and
Human Resources Director
Melissa Powell

Ongoing throughout the year

To support retention of teachers
who are new to the profession, a
three-year New Teacher Induction
Program will be provided through
the district.  In addition to
supportive coaching and
mentoring practices, regular
activities will be offered to help
connect new teachers with the El
Dorado community such as
tailgating parties, participation in
local festivals, etc.

Teacher Induction Program
Director Stephanie Lowery

Ongoing

Targeted Recruitment Strategies

Action Steps Person Responsible Target Completion Date

Obtain extension of waivers for
teacher licensure to employ
applicants who meet the
definition of an Arkansas
Qualified Teacher through Act
1240 as a supportive means to
decrease barriers for diverse
individuals who are seeking an
alternative pathway to
licensure.

Assistant Superintendent and
Human Resources Director
Melissa Powell

July,, 2022

Post hiring information in
traditional and non-traditional

Assistant Superintendent and
Human Resources Director

Ongoing



locations throughout the
community including, but not
limited to, churches, businesses,
libraries, etc.

Melissa Powell

Utilize social media as an
effective tool for posting
employment information to
reach a wider, more diverse
audience

Media and Marketing Manager
Taylon Steele

Ongoing; Analyze social media
traffic monthly

Provide a one-time relocation
fee in an effort to ease the
financial burden for teachers/
administrators who are moving
into the district.

Assistant Superintendent and
Human Resources Director
Melissa Powell

Ongoing

Offer a sign-on bonus for
teachers and administrators
new to the district as a way to
encourage employment within
the El Dorado School District.

Assistant Superintendent and
Human Resources Director
Melissa Powell

Ongoing

Since the employment
application is online, provide
electronic devices at the central
office which can be utilized by
applicants to apply for open
positions.  Support personnel
will be available to assist
applicants through the
application process.

Assistant Superintendent and
Human Resources Director
Melissa Powell

November, 2021 completed

Develop a partnership with local
two-year colleges to recruit  for
paraprofessional and teaching
positions.

● Regularly send information
regarding opportunities for
substitute teaching while
enrolled in college,

● Send invitations to
participate in preservice
field experiences,
observation, and student
teaching opportunities
within the district, and

Assistant Superintendent and
Human Resources Director
Melissa Powell

May, 2022 completed

Ongoing



● Notify students of
employment opportunities
within the district.

Contacts:
● Susan Spicher, SouthARK

Community College
● Amy Deal, SAU Tech

Conduct virtual job interviews,
when appropriate, as a way to
assist applicants who have travel
restrictions due to time,
distance, and finance.

Assistant Superintendent and
Human Resources Director
Melissa Powell

Ongoing

Attend virtual and on-site career
fairs as a way to increase the
diversity of the applicant pool.

Assistant Superintendent and
Human Resources Director
Melissa Powell

Ongoing

Partner with Southern Arkansas
University which allows
education majors who are
entering into their student
teaching experience the
opportunity to serve as the
teacher of record if they have
completed all requirements for
licensure, including required
assessments and coursework,
and receive payment as a
long-term substitute  through
the district if a competent
certified teacher cannot be
found.

Assistant Superintendent and
Human Resources Director
Melissa Powell

July 2021 completed

Ongoing

Partner with SAU to apply for
the Residential Model Grant to
place student teachers in the
classroom through a co-teach
model.
Currently budgeted for up to 10
teachers through this model.

Assistant Superintendent and
Human Resources Director
Melissa Powell

July, 2022

Conduct a Job Fair specific to
ESD guaranteeing interviews to
candidates.

Assistant Superintendent and
Human Resources Director
Melissa Powell

March, 2022 completed



Conduct informational nights
targeted at people with a
Bachelor’s Degree that could be
interested in a career in
education to explain pathways.
This will be in partnership with
UAM and SAU.

Assistant Superintendent and
Human Resources Director
Melissa Powell

November,  2022

March, 2023

Create a media campaign
targeting people with a
Bachelor’s Degree who might be
interested in teaching in the
ESD. This will be done through
different methods including
social media and billboard.

Media and Marketing Manager
Taylon Steele

November, 2022

Student� i� Educatio� Caree� Goal�

Recruit high school students in the El Dorado School District into the education profession.

Action Steps Person Responsible Target Completion Date

Create a Teacher Cadet program
to be offered at El Dorado High
School.

Assistant Superintendent and
Human Resources Director
Melissa Powell

August, 2022

Actively recruit eligible minority
students to participate in the
Teacher Cadet Program.

El Dorado High School Lead Guide
Counselor Amanda Roberson

May, 2022 completed

March, 2023

Allow minority students enrolled
in the Teacher Cadet Program to
job shadow minority teachers
and/or administrators within the
school district to promote the
education profession.

El Dorado High School Principal
Sherry Hill

May, 2023

Encourage minority teachers
and administrators within the El
Dorado School District to speak
with students enrolled in the
Teacher Cadet Program to
provide mentoring and support
to students.

El Dorado High School Principal
Sherry Hill

Ongoing

Distribute prepared packets to El Dorado High School Lead April, 2022 completed



minority students seeking
assistance in career selecting
through counselors at El Dorado
High School.  Packets will
provide information
encouraging minority students
to enter the teaching profession
and offer assistance in securing
financial assistance for college
training.

Guide Counselor Amanda
Roberson April, 2023

Collect data from graduating
high school students who are
attending college to determine
which students plan to enter the
teaching profession.

El Dorado Promise Director
Sylvia Thompson

June, 2022 completed

June, 2023

Utilize data/information
collected from graduating high
school students who are
pursuing education majors to
create a listserv to:
● Regularly send information

regarding opportunities for
substitute teaching while
enrolled in college,

● Send invitations to
participate in preservice
field experiences,
observation, and student
teaching opportunities
within the district, and

● Notify students of
employment opportunities
within the district.

Assistant Superintendent and
Human Resources Director
Melissa Powell

September, 2022

Encourage minority teachers to pursue administration certification

Action Steps Person Responsible Target Completion Date

Send to Aspiring Adm. Conference Assistant Superintendent and
Human Resources Director
Melissa Powell

Spring,, 2022



Relationships

The El Dorado School District has designated Assistant Superintendent Melissa Powell as the Human

Resources Director for the school district.  In this role, Mrs. Powell coordinates, supervises, and evaluates

all aspects of the Minority Recruitment Plan and its implementation.  The following tasks are under her

guidance and direction:

● Conduct an annual audit of the district application and promotion process,

● Review of hiring team demographics and training procedures,

● Analysis of demographic statistical data relevant to the recruitment and retention of employees

with particular attention given to increasing the number of minority teachers, administrators,

and classified personnel within the school district.

In addition as Human Resources Director, Mrs. Powell is responsible for maintaining professional

contacts with local, state, and regional university teacher education programs to develop immediate and

long-range plans to attract minorities from high schools in Arkansas into the teaching profession, as well

as recruit minority students from teacher education programs to the El Dorado School District.

Communication of Plan with Stakeholders

The El Dorado School District Minority Recruitment Plan will be shared with its stakeholders in the

following manner:

1. The Recruitment and Retention Plan will be shared with the district’s Board of Directors during a

regularly scheduled board meeting.  Included within the report will be the annual progress

towards the attainment of goal.

2. The Recruitment and Retention Plan will be posted on the El Dorado School District website to

inform the community of the district’s efforts towards establishing a workforce that reflects the

diversity of the community.

3. The Recruitment and Retention Plan will be shared with the El Dorado School District Leadership

Team.  Data, action steps, and progress towards goals will be analyzed, reviewed, and discussed.

New action steps will be determined and new benchmarks for goals will be established.

4. The Recruitment and Retention Plan will be shared with the El Dorado School District Guiding

Coalition to ensure that all stakeholders in leadership positions are actively following the

district’s common commitments, as well as completing the action steps which are delineated in

the plan.


