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Proposed High School Assignment Area 
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Proposed School Flow Chart
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Summary of 2017 Facility Master 
Plan Findings Continued 

•Enrollment at CHS continues to increase, while at SFHS, 
projections are relatively flat.  (The FMP capacity 
analysis suggests that growth at CHS can be relieved by 
excess capacity at SFHS (with facility improvements)
•Capacity for middle school  students exceeds enrollment 
by about 1,500 seats (Most of the additional seats are at 
K-8 schools and are due to the current 
scheduling/staffing model.)
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Summary of 2017 Facility Master Plan 
Findings Continued 

•Facility conditions at Chaparral, EJ Martinez, and 
Francis X Nava require additional study to best guide 
rebuilding or replacement of the schools 
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Findings of High School Boundary 
Study 
• Both high schools will require significant capital 

improvements over the next several bond cycles.  
• Enrollment growth at Capital High School can be 

addressed by using available capacity at SFHS (with 
facility improvements to be identified by the FMP).

• Alignment of the high school boundaries will assign our 
future high school enrollments to:

▫ optimize the facility capacity of each campus 
▫ best meet program needs 
▫ prioritize capital improvement projects within 

our limited resources 
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Enrollment Projections
without Boundary Changes

9



• Assign boundaries to best align enrollment to facility 
capacities 

• Create *pure middle school feeders
• Improve program articulation to contribute to better 

learning outcomes
• Align athletic and extracurricular activities to 

strengthen programs 
• Plan for appropriate capital improvement projects for 

this and future bonds 

*“Pure Feeders” -- Students from a single middle school assignment area are 
all assigned to the same high school for 9th grade.  WW

Desired Outcomes of Recommended 
Boundary Changes
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Assumptions for Implementation of 
Boundary Changes 

• 9th graders will attend newly assigned school 
beginning in 2017

• 10th through 12th graders will be allowed to 
remain at their current high school

• Transfer requests are approved up to program 
capacity

• Enrollment and transfer trends will continue 
• Established transfer policy will continue 
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o 307- number of students living in Capital’s area, but attending Santa Fe High

o 31- number of students living in Santa Fe’s area, but attending Capital High

o 98% - percent of students attending Capital High AND living in the assigned area

o 75% - percent of students attending Santa Fe High AND living in the assigned area
WW

Current Transfer Matrix
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Proposed School Flow Chart

13



Proposed High School Assignment Area 
Area 
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Summary of Process
• Two public meetings were held in November
• Meetings attended by 7 persons
• Attendees were interested in how changes affect their 

boundary assignment (for new home purchases and 
existing)

• Athletic department at CHS provided extensive feedback 
on program, facility, and participation

• Conducted a study of transportation costs
• BOE action item December 6 
• Implementation beginning fall 2017 
• Next areas of study:  Pre-k expansion, South & SW 

elementary & K-8  school enrollments 
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