
Capital Project
Proposed Project Cost: $26,690,000

No tax impact

1. Why is the District proposing a capital project?
Our District is committed to providing a safe learning environment and well-maintained facilities for students and public use. Routine 
facility maintenance and repair work is typically funded within the annual District budget, with local taxpayers bearing the full cost.
However, large renovations, reconstruction, and replacement of “end of useful life” items, such as those included in this project, would 
have a major impact on the tax rate if included in the annual District budget. A capital project is a fiscally responsible alternative because 
the State reimburses a vast majority of the cost, and the expense is spread out over a longer period of time. 

2. How was the propsed capital project developed?
Over the past several years, the District administration and Board of Education have been developing a capital facilities plan to assess 
current and future capital improvement needs and the means to responsibly achieve them. During this process, critical safety upgrades 
and building preservation needs were identified and prioritized, as were opportunities to enrich our students through academic program 
enhancements. To evaluate conditions at all facilities, the District utilized its Building Condition Survey (BCS), which is mandated by the 
State to be conducted every five years.
Additionally, the District considered work completed in previous projects and instructional indicatives requiring attention. The District 
and its consultants reviewed all recommendations over several meetings, establishing the project’s scope, delivery timeline, and
financing options to develop a reasonable and responsible project that would have no additional tax impact on our community.

3. What needs does the project address?
The proposed project focuses on various health, safety and educational program improvements throughout our buildings and grounds.

4. What is the total cost of this proposed project and how can it have no tax impact?
The total cost of the project is $26,690,000. The project will be fully paid for by a combination of available State Aid funding and 
$7,195,000 from the District’s capital reserve fund, which is designated to be used exclusively for capital improvement projects. Due to 
careful financial planning and consideration of our taxpayers, this project would result in no tax impact for District residents and 
businesses.

5. Isn’t State Aid just my tax dollars, too?
Yes, it is. The New York State Legislature has given all districts in the state an opportunity to use tax dollars to enhance their
communities through school building improvements and renovations. This is an opportunity to keep some of those tax dollars in our own 
community, working to improve the educational setting for our children and the public.

6. When will the work take place?
It’s expected that the State Education Department’s approval for the project’s initial phase would be received in late 2022, allowing work 
to begin in early 2023. The bulk of the work would take place during the summer months of 2023-2024 to maximize student safety and 
minimize program disruption, with final completion anticipated by the end of 2024.

7. What if the referendum does not pass?
The critical safety requirements and building preservation needs would still be absolutely necessary. If the referendum does not pass, 
these requirements would still need to be addressed. A capital project vote allows the District to receive partial reimbursement of the 
project’s cost through State Building Aid. Without the State’s aid, the funds for any required work would have to come from the annual 
budget, with local taxpayers bearing the full cost.

8. Where can I find out more about the capital project?
A public information meeting with an open forum for questions and answers will be held on Thursday, December 2, at 6:30 p.m. in 
the Middle School Auditorium. Project information is also available at www.albionk12.org.

Frequently Asked Questions


