
Mendham Borough School District:  LEA Plan for Use Of Funds

1. The extent to which and how the funds will be used to implement prevention and
mitigation strategies that are to the greatest extent practicable consistent with the most
recent CDC guidance on reopening schools in order to continuously and safely open and
operate schools for in-person learning.

The CDC recommends and ensuring that Heating, Ventilation, and Air Conditioning (HVAC)
settings are maximizing ventilation.  By putting in the new HVAC, the District is making sure
our ventilation systems are up to date, they are serviced and meeting current code requirements.
The District will also be providing acceptable indoor air quality, as defined by ASHRAE
Standard 62.1,  as well as increasing the HVAC system's total airflow supply to occupied spaces.
By doing so, more air flow encourages air mixing and ensures any recirculated air passes through
the filter more frequently.

2. How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act to
address the academic impact of lost instructional time through the implementation of
evidence-based interventions such as summer learning or summer enrichment extended
day comprehensive afterschool programs or extended school year.

The impact of lost instructional time will be addressed in two ways.  First, we will continue to
utilize before and after school instruction in the areas of ELA and mathematics.  Sessions will
consist of a certified teacher working with 1-5 students at a time, for approximately 30 minutes.
Students will be selected using a variety of data points, exiting the program based on data
collected by the teacher.  Second, we will utilize time over the summer to provide enrichment
and small group instruction.  STEM and the arts will be the focus for the enrichment activities,
while ELA and math will continue to be the focus of the small group instruction.  Student invites
will be extended and sessions will be set based on student and teacher availability over the
summer.  In each of the two ways, we will be able to collect data and share that with the relevant
classroom teacher(s) in support of further student growth.

3. How the LEA will spend its remaining ARP ESSER funds consistent with section
2001(e)(2) of the ARP Act.

The Mendham Board of Education full ARP ESSER allocation will be used in upgrading the
HVAC at the middle school.
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4. How the LEA will ensure that the interventions it implements, including but not limited
to the interventions implemented under section 2001(e)(1) of the ARP Act to address the
academic impact of lost instructional time, will respond to the academic, social, emotional,
and mental health needs of all students, and particularly those students disproportionately
impacted by the COVID–19 pandemic, including students from low-income families,
students of color, English learners, children with disabilities, students experiencing
homelessness, children in foster care, and migratory students. Under this requirement, an
LEA must engage in meaningful consultation with stakeholders and give the public an
opportunity to provide input in the development of its plan. Specifically, an LEA must
engage in meaningful consultation with students; families; school and district
administrators (including special education administrators); and teachers, principals,
school leaders, other educators, school staff, and their unions.

Throughout the process of planning for interventions, all relevant stakeholders have been
included.  There were 17 teachers who were providing small group instruction before and after
school via Title I and the CRRSA funds, who all have provided input in terms of the ways in
which we have been able to meet the needs of students via before and after school tutoring.  Last
summer, there were 10 teachers who provided small group instruction who also were able to
provide input regarding relative successes and potential challenges to this type of intervention.
In the cases of both the before and after school tutoring, as well as the summer work, students in
particular liked working in very small groups of 1-3 students.

In Mendham, the students who were most widely impacted were those students with disabilities,
as the school closures and limited interaction after finally re-opening, limited their access to the
services they needed.  As a result, those students were the primary focus as we developed and
implemented our intervention programs.

The district also surveyed families as to potential uses for these funds and the areas of reading
and student mental health were frequently mentioned.  As a result, we are planning to use these
funds to support implementation of a new ELA program in grades K-2, which includes training
for teachers and staff.

Lastly, we will be taking a two-prong approach to mental health support.  First, is to provide
training for our two counselors as we move our counseling program to become a Recognized
ASCA Model Program which will only be the beginning, as our counselors will use what they
learn to move our program into the future.  Second, is to provide training for our staff on the
intersection of Universal Design for Learning, RTI/MTSS, and special education, as they relate
to the ongoing social-emotional development and well-being of our students, and how we can
develop and provide them with Tier 2 and Tier 3 supports.

2 of 3



5. Additionally, an LEA must engage in meaningful consultation with each of the following,
to the extent present in or served by the LEA: Tribes; civil rights organizations (including
disability rights organizations); and stakeholders representing the interests of children with
disabilities, English learners, children experiencing homelessness, children in foster care,
migratory students, children who are incarcerated, and other underserved students. (2000)

Throughout the process, we also worked with the teacher who provides English Language
Services to the small number of students in our district.  This teacher also acts as the Intervention
Specialist, so she was able to provide input in terms of how our programming will support those
students learning English as a Second Language.
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