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Ukiah Student Investment Account Annual Report 2020-2021 

This information was shared verbally at the October Board meeting along with an expenditure report and 
subsequently posted online.  Please note that the October minutes do not reflect the level of detail in the report 
that was provided by the Superintendent to share the information requested below. 

Annual Report Questions 

1. There are clear impacts from the reduction in 
SIA funding and from the direct efforts to 
respond to COVID-19. While you can’t fully set 
those aside, what is important for your 
community, including focal student groups, 
families, and educators, to understand about 
your SIA implementation efforts during the 
2020-21 school year and the positive impacts 
that have occurred? How were you able to 
make progress towards the goals and 
outcomes you were aiming at with SIA funding 
and processes? (500 words or less) 
 

Although many of the activities we had hoped to accomplish last year 
were removed from the budget, we were still able to accomplish our 
two highest priorities with the help of SIA and supplemented by 
general fund: adding a security system and purchasing hand chimes.  
The cameras have improved the behavior of students, supported a 
small staff’s ability to monitor and supervise the full campus and 
increased the feeling of safety for staff and students. Our students 
received instruction on how to play the hand chimes and read music.  
The smiles on students’ faces while playing the hand chimes is clear 
evidence of their enjoyment.  

2. What barriers, impediments, or challenges to 
your SIA implementation have you faced or 
identified that are helpful for your community 
and/or state leaders to be aware of? (500 
words or less) 

 

Supply chain challenges created timing problems for purchasing 
equipment.  Also, the funding level was not sufficient to complete a 
full project, requiring the district to leverage our general fund.  We 
appreciated the flexibility for expending funds over the summer.   

3. SIA implementation includes ongoing 
engagement with focal students, the families of 
focal students, and educators. What successes 
and challenges, if any, have you experienced 
in maintaining engagement? (500 words or 
less)   
 

The district is committed to engaging our small community of 150, 
twenty-three of whom are students.  We do have a handful of families 
with young children, but many other members moved to Ukiah to 
either live under the radar and/or are retired.  Activities planned for 
this year highlight SIA and other Initiative investments:   
 August Open House  
 November Inland Northwest Chorale Community Concert and 

Supper featuring our strings students  
 Upcoming showcase of the remodeled shop & new Manufacturing 

program.   
 

4. Please share your professional assessment of 
what guided your choices and prioritization 
efforts in the first year of SIA implementation? 
What stands out? Anything important or 
surprising to report back or reflect on? How 
were key decisions on scaled down 
implementation made? What impacts, if any, 
are helpful to name in how you navigated 
through the last year, specifically as it relates 
to SIA implementation? (500 words or less) 

 
 

We have a small but engaged staff and school board who are critical 
thought partners in all decisions related to the school, including the 
need to prioritize investments in student and staff safety.  Driving this 
priority was our lack of local law enforcement and the rise of mental 
health issues due to the pandemic.  Staff, students and stakeholders 
have commented on an increased sense of well-being due to these 
efforts.  Students were especially excited about developing the 
Manufacturing program since no similar classes have been offered in 
over 30 years.  Although the 2020-2021 funding and supply chain 
challenges did not allow for SIA support this project, it remained a 
priority and the district has used other sources for funding.   

 


