
RSU # 12 
BOARD OF DIRECTORS (REGULAR) MEETING 

Thursday, May 10, 2018 @ 6:30 PM 
CHELSEA SCHOOL CAFE 

Agenda 
1. Call to Order, Roll Call, and Flag Salute 

The meeting began at 6:39 pm 
Jerry Nault led the group in the Pledge of Allegiance 
Attendance:  Thomas McNaughton, Tom Birmingham, Russell Gates, Richard Cote, 
Barbara Baston, Susan Stires, Jerry Nault, Keith Marple, Christopher Johnson, Richard 
DeVries, Will Sugg, Alpha Williams, Susan Stires 
 

2. Public Comment: (10 min): Public Comment at School Board meetings is to be restricted 
to items on the agenda. Comments regarding individuals or personnel matters are not 
appropriate for the public session. Those wishing to speak should so indicate on the 
Public Comment Sign-in Sheet. 
Ona Brazwell: Resident of Alna, children attend Juniper Hill.  She has concerns about 
the lack of diligence and research done regarding the crafting of the petition that drove 
the amendment and the legal and financial implications for the town of Alna and the 
RSU, as well as current and future children of the town.   Spoke of families that will be 
impacted by this change, specifically families that are expecting.  She urged the board to 
consider why the change is being done now in Alna and urged the school board to not 
rush this amendment through.  
Ralph Hilton:  He appreciated that the first reading passed at the last meeting and 
appreciated the work of the Ad Hoc Committee answering the questions of the board. 
He asks the board to pass the second reading.  Reiterated that the town voted in favor of 
amending school choice in Alna.  
Beth Whitney:  Alna resident, children attend public schools. She discussed the public 
hearings, mailings, letters to the editor, etc.  The vote passed in Alna 258-161. She 
explained that the number of voters was more than had voted at any other election, 
including the presidential election. She stressed that the referendum is legal, that all 
questions of parents who have students in private school have been answered, the 
impact on the referendum on the RSU, asked the board to respect the town’s choice and 
send it to the voters.  
Doug Baston:  A very divisive issue in the town, but it has brought a lot of community 
involvement into education.  He spoke about the distribution of students in Alna with 
private and public schools and that Alna cannot afford to continue school choice for K-8. 
Alna is a small town with no commercial tax base.  He encouraged the board to pass the 
referendum on to the voters and support the wishes of the residents of Alna.  

 
3. Consent Agenda (20 min)  

Note: Items may be removed from the Consent Agenda on the request of any one 
member; items not removed may be adopted by general consent without debate. 



Removed items may be scheduled for consideration immediately after the Consent 
agenda or placed on the agenda at the discretion of the board.   [Action]  
Motion to accept the consent agenda with exception of items b and e.  
Richard DeVries - 1st   Thomas McNaughton - 2nd 
Motion passes: 12-0-0  
 
Consent Agenda items: 

a. Approve the Minutes of the previous meeting as distributed  
b. Superintendent’s Report as distributed - removed 

This week is Teacher and Nurse Appreciation Week and everyone is working 
hard in our schools and celebrating our staff this week. He encouraged people to 
reach out to their Teachers and Nurses to thank them for all they do.  

c. Board Chairman’s Report as distributed  
d. Approve the Committee Minutes as distributed  
e. Accept the Personnel Report as distributed - removed 

Keith Marple -  He questioned Ms. Mank’s resignation. He asked about the hiring 
practices and when the position was going to be posted.   Mr. Tuttle explained 
that she had resigned as of the end of this school year, the position will be 
posted.  We are in a good place to hire during peak hiring times for a new 
teacher.  

f. Accept the Policies as distributed 
i. JHCDA - Allergy Policy - Second Reading 

4. Old Business: (5 min) 
a. Opportunity for Public Comment on use of Federal ESEA Funds - no public 

comment 
5. New Business (80 min) 

a. Approval of School Calendar 2018-2019  
The calendar has a few updated changes after meeting with the Teachers and 
Support Staff Association:  The first workshop day will be August 27th and there 
will be a workshop day at the end of June after the last day of school. This will 
replace the workshop day that is typically before the Martin Luther King Jr. 
holiday weekend.  

Motion to approve the proposed 2018- 2019 School Calendar: 
Richard DeVries - 1st  Thomas McNaughton - 2nd 
Motion passes: 13-0-0 

Doug Crochere arrived at 6:56 pm  
b. Alna petition to amend the Reorganization Plan (Second Reading)  [Action] 

Christopher Johnson was asked to summarize the Ad Hoc Committee 
discussions.  The charge of the committee was to answer the questions the 
board had presented to discuss the impact on the RSU. They went through all 



the questions that were asked, specifically the ones that were the objective of the 
committee in the time allowed. The conclusion of the committee was that there 
was no reason that “the Alna amendment would be harmful to the RSU’s ability to 
provide students a good educational opportunity commensurate with that offered 
other students of the RSU and State and Federal Law.” He cited the minutes of 
both meetings of the Ad Hoc Committee and the questions asked and their 
findings.  The board members present voted unanimously to accept the finding of 
the committee.  
Keith Marple explained why he was opposed to the petition and commented that 
he was able to tour Juniper Hill a few years ago and was impressed by the level 
of education provided to students.  He feels the amendment is misguided, that it 
does not cost the taxpayers any more for private school vs. public school.  He 
feels this will be detrimental to students and their quality of education if they did 
not have this opportunity.  
Barbara Baston responded that the quality of education of private schools has 
never been questioned.  The question is really about the effect school choice has 
on the taxpayers of Alna.  She explained that Alna does not have any commercial 
business, the tax burden falls upon the individual taxpayers. 
Keith Marple responded the cost of either option is the same right now and the 
tax impact is all a projection, but the impact on the families is certain.  
Susan Stires said she asked to serve on the Ad Hoc Committee and stated she 
was not allowed to, but she thinks that despite all the hard work of the committee, 
there are some unanswered questions and she has concerns.  Her concerns are 
as a school committee member from Westport Island.  

Terri Blair arrived at 7:02 pm  
The second reading vote will be done by written ballot.  
Richard Cote asked if the executive session was still going to happen, but the 
purpose was to have it on the agenda in case the board had questions and 
needed to talk to the attorney.  

Sandi Devaney arrived at 7:12 pm 
Vote passes with 8860 - 1126 (weighted vote; Supermajority)  
Absent:  DeLisle, Bailey 
Yes Votes: Devaney, Johnson, Nault, Cote, Gates, McNaughton, Birmingham, 
Baston, Williams, DeVries, Sugg, Crochere, Blair 
No Votes: Marple, Stires  

 
This will go to referendum to all seven towns in the RSU.  
Jerry Nault asked the board for their reaction to the text of the proposed ballot. 
Greg Im is the author of the ballot and is present to answer questions.  
Doug Baston feels the ballot will be confusing to the other towns and had 
suggested wording earlier today to clarify.  He requests that there be wording 



included that says that does not have any educational choice and will not have 
any financial impact.  
Chris Johnson suggested that the ballot should be simplified as to how it is 
worded for voters to understand what is asking.  
Keith Marple questioned why it was our role to amend the language of the ballot.  
Chris Johnson responded that it was our job to write the question of the ballot, 
not the proposed amendment.  
Keith Marple questioned how information will be clarified as far as the 
educational and budgetary impact, that only two weeks were given to discuss the 
issue and that possibly not all parties were allowed to be part of the discussion.  
Chris Johnson said it is not proposing that and does not feel we should be 
making any kind of interpretation or value statement but to put the question to the 
voters and let them do their homework and decide for themselves.  
Jerry Nault suggested a small committee could see about pulling together a less 
wordy, more pointed question for the board to put on the ballot.  
Keith Marple felt it was an inappropriate and a poor use of board time.  
Chris Johnson feels it is important to have a question that is not difficult to follow 
for voters that have not been following this issue.  
Thomas McNaughton agrees that the ballot should be simplified.  
Will Sugg asked for clarification about making a committee and changing the 
wording on the ballot.  The committee would need to do it now as it needs to be 
posted tomorrow in the towns.  
A Public Hearing will be Tuesday, May 29th, 6:00pm in Somerville.  
Greg Im explained that voters need to know what exactly is being changed in the 
reorganization plan and asking for approval.  He explained that the parts were a 
summary and that the underlined parts were added in and therefore highlighted 
in this way.  The context needs to be left in as it says what the existing school 
choice is and how it applies. There is a required public hearing that people could 
come to get informed about the question.  
Jerry Nault asked again if the board would like to form a small committee to try to 
come up with an alternative text or if they were comfortable with the text as 
written.  
Susan Stires asked why the question had to be so long when the same 
information is further down on the ballot.  Those are the words that are in the 
reorganization plan and are slightly different in each part.  
Keith Marple supported the wording in the ballot.  
Doug Baston asked if there is a Secretary of State summary that would simplify 
the working of the ballot to make it easier for voters to understand what they are 
voting on.  
Jerry Nault suggested increasing the font size for the question and decreasing 
the font size for the rest.  



Chris Johnson suggested reorganizing the question.  He offered ideas for 
changing the layout of the questions and rewording of the question.  

 Spencer Bailey arrived at 7:41 pm  
Keith Marple supported font changes only and no changes in the language.  
Richard DeVries supported Chris Johnson’s wording.  
Russell Gates supported Chris Johnson’s wording.  

           Jerry Nault asked Greg and Chris to get together to discuss the wording.  
(The meeting proceeded to other agenda items while this was being done.) 
Chris Johnson discussed the new language of the ballot and the reduction of the 
font.  He read the new wording to the board.  
Barbara Baston was unsure of the wording of “certain Alna residents” in the 
question.  

 
Thomas McNaughton made a motion to accept the adjusted language.  
Richard DeVries - 2nd 
Motion passes: 15-0-1 
Susan Stires abstained.  

i. Executive Session: Enter Executive Session Pursuant to Title 1 MRSA § 
405 (6) (E) For a consultation with the RSU 12 attorney - executive 
session was not necessary 

6. Sheepscot Valley Regional Service Center [Action]  
Suggested Motion: Move to approve the Interlocal Agreement to Establish the 
Sheepscot Regional Service Center in the form presented to this meeting and to 
authorize the Chair to sign the Interlocal Agreement on behalf of the School Board.  
Russell Gates - 1st  Thomas McNaughton 2nd 
Thomas McNaughton asked for clarification on the agreement.  
Jerry Nault explained that the DOE has attached funding to signing on to this. Future 
legislatures and administrations may change this, but districts are able to leave on an 
annual basis and only have to participate in one service in order to remain a viable 
member.  We currently participate in the high school special ed program.  
Keith Marple said it reminds him of another time when the DOE held towns hostage with 
financial particulars.  He feels another district should try it first and we can see how it 
goes before we sign on because there are too many uncertainties.  
Russell Gates asked if it can be approved with a notation of items that we are concerned 
about.  
Mr. Tuttle responded that we are already involved in an interlocal agreement that was 
approved by the board last year, which is the grades 7-12 behavior program. We already 
pay a $35,000 yearly fee to the program in order to enroll our students in the program, 
which is a savings considering one student in a special purpose behavior school could 
cost around $50,000.  The agreement from last year is a grant and we still have a 
balance of about $350,000.  It does not make sense to pull out of this agreement as the 



RSU would lose out on some opportunities.  He agrees with Keith that the regional 
service center approval has been a difficult timeline, but the state has been working with 
districts to grant extensions and that we are already involved and we only need to add 
one more service to qualify for this.  This is basically putting new legal language on an 
existing agreement, and there were other errors that were fixed as well. Wiscasset High 
School has been working to renovate a space for the behavior program. The grant funds 
would stay, the education subsidy would stay, and we would gain additional funds of 
$97,000 for the program.  
Keith Marple said there were some contradictions in the agreement regarding a person 
from the board serving a three-year term and then later it says one member may 
participate but cannot participate. He asked if this superseded the previous agreement.  
Richard DeVries said it could be a benefit to our RSU in the long term.  
Jerry Nault said that towns could participate in this as well.  
Doug Crochere asked if the year 2020 stated was when the program ended.  It was 
stated that it would probably roll over.  

            Vote passes: 15-0-1 
Susan Stires abstained  

7. Calendar/Announcements: Proposal to change the June Board meeting to June 7th. 
[Action]  
Richard DeVries - 1st  Thomas McNaughton 2nd 
It is the last week of school and many of the schools are holding 8th-grade recognition 
that week. It was suggested to push the meeting back to the 21st or to change the night 
of the week of the meeting.  
Richard DeVries amended his motion to move the meeting to Wednesday, June 13th.  
Thomas McNaughton - 2nd  
Motion passes: 16 -0-0 

8. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (A) 
Personnel Matter 
Motion to enter into executive session.  
Thomas McNaughton 1st   Richard Cote - 2nd  
Out of executive session at 8:40pm 

9. Motion to accept the revised Alna Amendment ballot language as presented by Mr. Chris 
Johnson 
Thomas McNaughton - 1st, Chris Johnson 2nd 
Motion passes: 15-1-0  
Keith Marple opposed 

10. Adjourn at 9:15 pm 


