FACILITIES AND TRANSPORTATION COMMITTEE
Chelsea Elementary School
Thursday, May 10, 2018
5:30-6:15 p.m.

Attendance: Howard Tuttle, Richard Devries, Tom McNaughton, Larry Dancer, Alpha Williams, Spencer
Bailey
Others: Jerry Nault, Russell Gates

1. LD 1858 - Security and Roofing grant

a. This is currently on the Governor’s Desk.

b. This grant may provide funding for roofing or school security
2. Electricity bill - Richard Devries provided an analysis

a. Discussed how to reduce the demand charge on the electric bill.

b. Recommendation to look at the big motors in the ventilation systems.

c. Discussed preventative maintenance and how to reduce the demand charge

d. Discussed putting a campaign together to save energy.

e. Looking at software that might help us with maintenance.

3. Colby Road Bus Route

a. The Palermo run up Colby road costs $240 a year.

b. It was determined that a bus transfer was not feasible and the cost is significant. There are
many places in the district where buses must drive the same roads or cross paths for a variety
of reasons. The transportation department works hard to be as efficient as possible while
providing safe transportation.

4. Wifi pricing for buses - It would cost $40,000 to install wifi. There was a brief discussion. The
committee agreed not to move forward with this idea.

End Time: 6:20pm
Respectfully Submitted,

Howard Tuttle, Superintendent, RSU 12



