
Alex Public Schools 

2022-2023 ARP/ESSER III Plan 

Part 1: Strategies for Prevention and Mitigation of COVID 

 

The extent to which and how the funds will be used to implement prevention and mitigation 

strategies that are, to the greatest extent practicable, consistent with the most recent CDC 

guidance on reopening schools to continuously and safely open and operate schools for in-person 

learning. 

 

COVID-19 and its variants have brought many challenges to Alex Public Schools, but we are 

proud to have implemented safety measures that allowed us to keep our schools open during the 

2020-2021 school year and we are looking forward to building on that success. 

 

In consultation with stakeholders, the following strategies/items have been identified as needs for 

Alex Public Schools to continue to effectively serve our students, even in the event of the 

pandemic continuing into the 2022-2023 school year 

 

ESSER III Project Strategy/Item for Prevention & Mitigation 

Year 3 of Route Bus Lease Payment (2E) ESSER II money was utilized to 

lease/purchase 4 new route buses that allow 

for better air quality/circulation and improved 

social distancing. ESSER III can be utilized to 

pay for years 2 & 3 of that lease purchase 

agreement. 

Cleaning Equipment/Products as needed (2I) To provide effective cleaning of 

buildings throughout the campus.  

Air Quality/Heat/AC unit repair/replacements 

 

 

 

(12) School facility repairs and improvements 

to enable operation of schools to reduce risk 

of virus transmission and exposure to 

environmental health hazards, and to support 

student health needs. 
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Part 2: Strategies for Addressing Learning Loss 

 

How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act to address 

the academic impact of lost instructional time through the implementation of evidence-based 

interventions, such as summer learning or summer enrichment, extended day, comprehensive 

after school programs, or extended school year. At least 20% of the ARP/ESSER III budget is 

required to be spent in this area.  

 

ESSER III Strategy for Addressing Learning Loss 

Hire part-time Reading Specialist in 

Elementary 

(1) Employment of a reading intervention 

specialist to assist students in making gains in 

the area of reading. 

Hire full-time SPED teacher in Elementary (1) Employment of a full-time special 

education instructor in the PK-4 grades that 

can assist students in making gains in their 

areas of academic needs. 

Hire part-time reading/math intervention 5-12 (1) Certified instructor to assist in the 5-12 

grades to improve reading, math and other 

areas of deficiencies as needed to address the 

impact of lost instructional time.  

Edgenuity Subscription (1) Supplemental curriculum that provides 

individualized coursework for students who 

have failed to meet requirements or need to 

strengthen individual skills.  

Remediation/Intervention Programs to 

address learning loss 

 

 

 

(11 A) Addressing learning loss among 

students, including low-income students, 

children with disabilities, English learners, 

racial and ethnic minorities, students 

experiencing homelessness, and children and 

youth in foster care, of the LEA, including by 

administering and using high-quality 

assessments that are valid and reliable, to 

accurately assess students’ academic progress 

and assist educators in meeting students’ 

academic needs, including through 

differentiating instruction;  

(11 B) Implementing evidence-based 

activities to meet the comprehensive needs of 

students. 

 

Curriculum/New Reading material to help 

address learning loss in response to the Covid 

19 pandemic. 

 

 

(1) Addressing learning loss among students, 

including low-income students, children with 

disabilities, English learners, racial and ethnic 

minorities, students experiencing 

homelessness, and children and youth in 

foster care, of the LEA, including by 

administering and using high-quality 
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assessments that are valid and reliable, to 

accurately assess students’ academic progress 

and assist educators in meeting students’ 

academic needs, including through 

differentiating instruction. 

 

*Required minimum of 20% of the ARP/ESSER III Allocation to address the impact of lost 

instructional time.  
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Part 3: Other ARP/ESSER III Expenditures 

 

How the LEA will spend its remaining ARP/ESSER III Funds consistent with section 2001(e)(2) 

of the ARP Act. 

 

ESSER III Project/Expenditure Allowable Use 

Oklahoma School Insurance Group (2R) Property and Liability coverage which is 

required to maintain the operation and 

continuity of services of all school buildings 

and facilities; also includes Cyber Liability to 

cover the increased risk associated with large-

scale distance learning.  

Oklahoma School Assurance Group (2R) Workers’ Compensation services for the 

district; necessary for the district to be able to 

recruit, and maintain current staffing needs. 

Also includes Safety Training for all staff 

members of the district.  
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Part 4: Ensuring Most Vulnerable Populations Unique Needs are Addressed 

 

How the LEA will ensure that the interventions in implements, including but not limited to the 

interventions implemented under section 2001(e)(1) of the ARP Act to address the academic 

impact of lost instruction time, will respond to the academic social, emotional, and mental health 

needs of all students and particularly those students disproportionately impacted by the COVID-

19 pandemic, including students from low-income families, students of color, English Learners, 

children with disabilities, students experiencing homelessness, children in foster care, and 

migratory students.  

 

Area of Need How this will be addressed 

Academic Needs Provide devices and connectivity for virtual 

learning in the event that the district must 

return to full time virtual classes. 

 

Implement evidence-based instruction. 

 

Provide support for unfinished learning. 

 

Provide tutoring and interventions as needed 

to address learning loss.  

Social Needs Assess food insecurity and provide added 

nutrition as needed through donations. 

 

Assess schools’ clubs and activities to open 

new opportunities for expanded opportunities. 

 

Engage families in the school’s programs of 

academics and activities.  

Emotional & Mental Health Needs Counselor positions will allow more 1:1 

interaction with students. Utilization of 

counselor corps grant to ensure student 

social/emotional needs are being met.   

Pay half of LPC (L) Provide mental health services and 

supports, including through the 

implementation of evidence-based full-

service.  

 

 

 

 

 

 

 

 

 

 

 


