Facilities Meeting 5:30 PM 11/4/2021
Present — Matt Hill, Ken Dassau, Teresa Taylor, Todd Kilanski, JR Rokes
Meeting starts at 5:35 p.m. Todd arrived 10 minutes late due to fire in town

1. Update Capital Plan
a) Review updated plan — all agreed new plan flowed better with playing field up grades
2. Grounds upgrades
a) Playground equipment/surfacing — Matt spoke to aging wooden structure and needing new
chips — suggestions of fund raising from JR.
TK — possible donations of wood chips
b) Fencing —updated the RFP has been published and sent to several contractors. JR
suggested Craig Osbourne — Full Tilt Landscaping — Matt will contact
c) Equipment
3. Other
Actions — Matt contact Full Tilt
Contact Cersosimo for wood chip donation



