
 

 

The Dayton School District is a partnership that thrives with active support  

from school employees, parents, students, and community 

 

Dayton School Board 
609 South Second Streets 

Regular Monthly Work Session 6:00 p.m.  
November 3, 2021 

 
          

I. Call to Order  
Board Vice Chair Bailey called the meeting to order at 6:00 p.m. Board members 
present were Dave Bailey, Jeffrey McCowen, Fred White and Grant Griffen.  
    

II. Flag Salute – Dave Bailey led the flag salute. 
 

III. Work Session Topic #1- Strategic Plan - Board Vice-Chair Bailey reviewed the 
strategic plan document from the Reardan-Edwall School District. Many of their 
protocols will work for the Dayton Board.  Board members discussed each item to 
suggest changes and additions to the plan. Superintendent Strot will bring an updated 
plan to the Board for the November 17th meeting. The mission and vision statement for 
the district was discussed Options discussed were to keep the mission and statement 
the way they are but paraphrase with a pared down version in some cases to make it 
easier to remember. Board member McCowen suggested shortening the mission 
statement to something that was easily remembered. He suggested the following: 
“Cultivating today’s students for tomorrow’s leaders”. Mr. McCowen feels that it plays off 
of the farming/agriculture aspect of the community. The other suggestion was “Together 
we can partner to make ALL students successful”.  
Superintendent Strot discussed Goals around the 4 pillars and our Data Dashboard 
which include the following: 
 - Student Achievement 
 - Resource Management 
 - District Communication and Collaboration 
 - Unified School Culture 
 - Data Dashboard 

 
IV. Work Session Topic #2- Combine Committee Bylaws- The board received a markup 

and finalized copy of the DW Combine Committee Bylaws. Discussion was held on how 
the public will bring concerns to the combine committee if the meetings are closed to the 
public. Athletic Director Sam Korslund stated that his contact information is accessible 
and a notice will be sent to parents through each respective schools’ information system 
giving them the information they will need to bring concerns to the committee. 
Information will also be available on the DW Sports website, through school board 
member and student representation on the committee or by contacting the athletic 
director. Board member White thanked Sam for his work on putting this together.  

 
V. Work Session Topic #3- Mckinstry/State Grant - Superintendent Strot updated the 

board on progress of the work by McKinstry to study our electrical and HVAC systems 
campus wide of which most is covered by the state grant. The final proposal should be to 
the board by the end of January. The plan is to apply for state funding to cover the cost of 
the projects.  



 
VI. Board Work Session #4 Board Member Vacant Position – The following applicants 

have applied for the vacant position: 
 - Bryan Martin 
 - Zac Fabian 
 - James William Wyant Jr.  
Interviews will take place on November 17th during the regular board meeting during open 
session. The Board would go into executive session to discuss the qualifications of the 
candidates. The appointment will be made during open session. The board discussed 
whether meeting could be held in person rather than Zoom. Board member Bailey is 
hesitant to hold the meeting in person due to the mask mandate and audience members’ 
refusal to wear a mask. Superintendent Strot will look into options for the meeting and get 
back to the board on options for the meeting.  
 

VII. Action Items 
- Board member White moved to approve the combine committee bylaws. Motion carried. 
 
- Board member McCowen moved to approve the hire of Sue Ellen (Suzy) Butler as a 
 kindergarten teacher. Motion carried.  
 
- Board member Bailey moved to approve hire of Roy Ramirez as head coach of the high 
 school varsity girls’ basketball team. Motion carried.  
 
- Board member White moved to approve hire of Carly Benavides as high school assistant 
 girls’ basketball coach. Motion Carried.  
 

VIII. Public Comment – None 
 

IX. Executive Session - The board met in executive session to discuss the superintendent’s 
evaluation.  They went into executive session at 6:47 p.m. for an estimated 30 minutes.  
At 7:10 p.m. the board announced they would meet for another 20 minutes. The executive 
session ended at 7:43 p.m. with no action taken.   

 
X. Adjournment- The meeting adjourned at 7:43 p.m.  The next regular meeting will be on 

November 17, 2021. 
 
    Respectfully submitted, 

 
 
  Guy Strot 
  Secretary to the Board of Directors 
 
   BOARD MEMBERS: 

 
________________________________          ______________________________ 
 
________________________________          _______________________________ 
 
 

The mission of the Dayton School District is to promote academic excellence, active citizenship, 

and provide all students with the opportunity to become  

productive members of society. 


