
 

 

 

The Dayton School District is a partnership that thrives with active support 

from school employees, parents, students, and community 

 
 

Dayton School Board 
609 South Second Streets 

Regular Monthly Board Meeting – 6:00 p.m. 
October 20, 2021 via Zoom 

 
I.          Call to Order  

Board Vice-Chair Bailey called the meeting to order at 6:00 p.m.  Board Attendees 
included David Bailey, Fred White, Jeffrey McCowen and Grant Griffen.     
     

II. Flag Salute- Dave Bailey led the flag salute. 
 

III. Recognition of Representatives: N/A 
 

IV. Additions/Changes to Agenda – N/A 
 

 
V. Consent Agenda:   

Board member White moved to approve the minutes from the September 15, 2021 
and the October 6, 2021 meetings; warrants #1189098 -119160 totaling 
$114,322.55 from the General Fund; 119161 - 119164 for $24,283.09 from Capital 
Projects; 119165 -119167 totaling $1,125.62 from ASB; 119168 for $900 from 
Private Purpose Trust Funds; 119169 – 119170 for $903.04 Void/Reissue; 119171 
– 119190 totaling $460,687.69 for October Payroll. Approve donation from ASB 
from Walla Walla Toyota & Support our Schools Program for $2,000; approve hire 
Jeanne Walter, Freshman Class Advisor; approve hire Melanie Morgan Senior 
Class Advisor; approve Danny Eden as a volunteer for the DW Basketball program.  
Motion carried.    

 
VI. Public Comment –  

Pearl Dennis would like to know how much money gets sent to the National School 
Board Association from the Dayton School District. She would also like to know if 
the Dayton School Board considers the public be akin to terrorists. This is in 
response to a letter sent by the National School Board Association to the President 
of the United States. She will send her questions in email format to the Board and 
Superintendent Strot and has asked that the Board respond to her questions in 
writing.  
 

VII. Reports: 
  
 ASB Report – Grace Trump – Homecoming week went well. October is mental 
 health month. ASB officers are working on affirmation boards that will be up all year. 
 There will be a Halloween dress up day and ASB is coming up with more fun ideas 
 for the year. Board member White asked how homecoming week went. Grace 
 reported that it went really well. There were some class competitions during the 
 week and a Club Fair. The dance was Saturday and was well attended.  Board 



 

 

 member McCowen asked if it was a combined event. Trump reported that the 
 dance was combined but the activities during the week were separate. Activities  
 included pole painting, stud volleyball, and a food truck from Blazin Burgers one day 
 for lunch.  

  
                   Athletic Director Sam Korslund gave the following report: 

1. Fall Sports 

 All seasons are drawing to a close and will be finalized after some potential 

cross-overs the first week of November. 

 An awards night will be scheduled for mid-November, location/date TBD. 

2. Winter Sports 

 Owen Lanning has accepted the position of MS Head Basketball Coach, Kathy 

Pradere has agreed to stay on as MS Assistant Coach 

 MS season now begins with practice on 11/27, immediately after our MS 

Football season concludes.  More on why in Item #3 

 I have met with Roy Ramirez about taking on both Boys and Girls teams as Head 

Coach and he has agreed to do that for this season.  Roy has done this in the 

past and will be able to manage both teams well.  I have also met with, and 

discussed a possible Assistant for the girl’s team and an interview will be set up 

soon. 

 COVID testing will have to be done on all unvaccinated players and coaches 

within 24 hours of each game.  I’ve worked with both Superintendents to 

complete the necessary paperwork and secure test kits, and the Columbia 

County Health System will provide testing support and training.  I’m finalizing the 

logistics of how we will get the tests done and the procedures for any positives, 

then we will communicate it to all families considering basketball. 

3. MS League Change 

 In order to limit travel times, cost, and to get our Middle School students home at 

more reasonable times I’ve moved our MS sports out of the MCMSAA to a more 

local league.  We will be joining Desales, Prescott, Touchet, Liberty Christian and 

Rogers Adventist in the Blue Mountain League beginning with the boys’ 

basketball season.  Their season did begin a bit sooner than the MCMSAA 

season but I’ve worked with our MS coaches to set up enough practice days so 

we won’t have any games impacted.  If we end up in a situation where we need 

additional games to get playing time for multiple teams, I will continue to work 

with Burbank and other schools in the Tri-Cities area to pick up games for B/C 

squads if the teams in our new league don’t have enough teams. White asked 

about football practices counting as a MS don’t count Jeffrey asked about how to 

test to keep everyone private does it call special attention to kids that are 

vaccinated. Strot said they would work on how to test to keeping it anonymous. 

Sam said he was already working on the confidentiality of the testing.  



 

 

 
            Administrator Reports:   
            Elementary Principal:  Principal Amy Cox reported on the following: 
 
 

Leadership Team 
During the last few weeks we have been looking at the purpose of the Leadership team.  
We have also been looking into the School Wide Improvement Plan and how to update 
it.  

 
Counseling 
Ms. Patterson continues to be an asset to our students.  She has been invaluable in her 
help with some of our more challenging students thus far.  She sees anyone in crisis and 
makes time for students every day while working with her elementary, middle and high 
school students. 

 
Behavior Interventionist: 
Our new intervention specialist, Angie Whaley, has become an amazing resource for our 
students and staff.  Her calming presence and knowledge are quickly becoming a daily 
part of our school.  She has been helping many of our students through tough situations 
and has also been helping the staff to understand how to help with de-escalation 
strategies.  She recently hosted two de-escalation seminars after school in conjunction 
with the University of Hawaii for staff.  Each week she sends the staff articles and videos 
that are short and to the point on how to deal with different behavioral situations that 
might arise in our school.    

 
Book Fair: 
Our library is currently hosting The Scholastic Book Fair.  It has been going for a few 
days and we have seen a lot of traffic in and out.   

 
Assessment Data: 
Jami Rushing, our new Title 1 director and assessment coordinator, is hard at work 
getting all of our beginning of the year assessments taken care of.  Our first round of 
assessments has been completed. The data obtained is being used to support student 
academic needs within the classroom. Some students, who are showing the need for 
more intensive support, are being pulled for small groups outside of the classroom.  The 
4th and 5th grade students are all done with their SBAC testing.  

 
Behavior Management System: 
The first set of data for our new Behavior System is showing that we have a need for 
more coverage on the playground.  More behavior issues are happening on the 
playground than anywhere else. We have worked out a system to get more adults on the 
playground before school and at lunchtime. Hopefully this will make a difference.    

 
4th grade teacher change:  
Dan Rushing needed to take a leave of absence for a bit.  Hannelee Farrell has stepped 
up to take his place teaching 4th grade.  As of right now we do not have a 
Technology/Computer class for the students to attend.  We are actively working on 
getting a teacher for this position so that the kids can go back to having their computer 
classes.   

 



 

 

Kindergarten change:  
Morgan Stone has resigned and we are searching for a replacement teacher.  We have 
one candidate that we will be interviewing soon.  Have completed interviews and will 
have a new teacher in place by November 1st.  

 
 

            MS/HS Principal- Secondary principal Kristina Brown gave the following report: 
 

1. Upcoming had an Open House on Monday September 20, for parents of 6-12 students, 

most likely we will collaborate next year with the Elementary. 

2. Our ASB is working together and provided lots of fun activities for our Homecoming 

Week and dance. 

3. Currently, I have formed a committee to support student success.  It is called our MTSS 

team: Multi-Tier Support System Team. We will meet twice a month. All staffers are 

invited to refer students and/or attend. 

4. On September 13, we had our Early Release with Mary Kirby from the ESD 123 on 

Teacher Clarity.  We will have our next Teacher Clarity PD on October 20. 

5. Dayton FFA State Officers came to visit the Ag classes and provided leadership 

workshops for all Ag students on October 14.  The Dayton FFA Chapter Officers are busy 

planning for many activities and starting to practice for future competitions. 

6. We had our first District Safety Committee meeting on September 17.  Our first drill was 

a fire drill which was on September 22.  Our next drill was a non-critical lockdown drill 

on October 11, and the Earthquake drill is on October 22 due to SBAC testing on the 21. 

I am also inviting law enforcement to each District Safety meeting. 

7. Dayton Secondary and ASB hosted a mini club fair on October 13.  High School students 

were able to walk around and find out more about the clubs available at the HS. 

8. Dayton Secondary was awarded 2000.00 from Walla Walla Toyota 

9. Aria Woodend was interviewed by KLEW for Allstar student of the month. 

10. SBAC testing will be October 19, 221, 26, 27, 28. 

Superintendent’s Report- Superintendent Strot 
 
Plans to increase certified substitutes 
With the shortage of substitutes I plan to begin using some of our classified staff as substitutes.  
This will be optional for the classified staff.  We will also provide training for them.  The pay will 
be an extra $5 per hour they sub.  Last week we added a staff member as an emergency sub 
and have one more almost there. 
 
Strategic Plan Update 
At our last work session we talked about: 

 A board operating protocol.   

 What should our pillars be?  Let’s keep the 4 we have 

 Our mission and vision – reduce it to 10 words or so 

 Data dashboard – administration will propose what data to track 

 Goals – let’s create 5-6 measurable goals 



 

 

We will continue the discussion at our next work session board meeting in November. 
 
District Office Reorganization 
With the addition of Ms. Perez and Ms. Lowe we are reorganizing some of the duties in the 
district office.  Jana will now be the lead for human resources.  Over the next month we will 
finalize everyone’s duties. 

 
Dayton District 90 Day and 1 Year Plan - 2021 / 2022 

90 Day Plan: (August through October) 
 Rollout the Professional Development for Teachers - Teacher Clarity Playbook. 

We had our third PD day of the year this month.  
 Rollout the Professional Development for Admin - Powerless to Powerful 

We have had our first PD day using this book as a path to our school improvement plans 
to be presented to the school board this spring. 

 Continue working with Innovia on both the data walk and the two year project to increase 
student success after graduation. Covid delayed our data walk until November 9th.  

 Work with the Center for Educational Effectiveness (CEE) on the format and process of 
the strategic plan around late September. We may have them compile an anonymous 
survey of the students and parents who have choiced out of Dayton. 

 Given the changes we have made to date, Superintendent Strot plans to complete a 
critical analysis of student and staff safety during October 2021 to check on progress 
and determine what else may be needed. At this time, we have discipline procedures up 
and going at all 3 schools, the behavior specialist is working hard with staff and students, 
anonymous reporting is easily accessible on our website, the chemical sensors have 
been installed, social emotional work is a focus at the elementary, and 3 counselors are 
teaming up to support the middle school staff and students.  

 Meet with everyone including staff, students, parents and the community and listen to 
their concerns. Consistently hold Community Forums. 
The following is a schedule of upcoming newsletters and events: 
October 29th Parent Newsletter 
November:  5th Quarterly Community Newsletter 
November 9th Data Walk and Presentation with Innovia 
November 26th Parent Newsletter 
November 30th Community Forum 

 Look at the data with CEE to help determine our key measurements by demographics, 
including socio-economics around graduation, grades, attendance, behavioral violations, 
caring adult, social emotional, and math readiness on a quarterly, semester or annual 
basis. 

 Get the monthly newsletter, weekly report, and social media channels going. 
We have been working with ESD 123 and will have both the parent and community 
newsletter out by November 5th.  

 Complete the outline of the process, timeline and goals of building our new Strategic 
Plan. 

 Empower the people in leadership positions to have a clear understanding of school 
board policy, procedure, and state law and keep them accountable in following those. 
Both principals own their buildings.   

 With the help of a consultant, establish roles, responsibilities and expectations for myself 
and the school board. We had the consultant at a board workshop this past summer.  
The board is working on an operating protocol. The district has completed a Who to 
Contact brochure and an Organizational Chart.  



 

 

 Establish clear understanding of roles, responsibilities, and expectations with principals, 
supervisors, and ESD 112 for Special Education. 

 Support the successful launch of the Learning Center. The learning center staff are 
working hard and it is becoming a better resource each week. 

 Assume the responsibilities of the CTE Director until such time a suitable candidate can 
take over. 

 Work with the board to set the goals for the Superintendent Evaluation this year. 

 

School Year (1 Year) Plan: 
All of these are ongoing 

 Apply for a $3 million State Grant for electrical, HVAC and building improvements with 
an additional $2 million proposal for other improvements 

 Continue the work outlined in the 90 day plan. 
 Finalize the strategic plan with CEE by May, 2022.  Have it include the plan to bring back 

some of our students who have transferred to other schools. 
 Principals develop the 2022-2023 school year plan, as part of the overall Strategic Plan, 

using the knowledge gained during the Powerless to Powerful book study. 
 Create the Promise of Dayton, a page summary of the Strategic Plan to share with the 

learning community. 

 Improve the district culture based on learnings from management review and 
consultants. 

 
Budget Status- Veronica Perez provided the September Budget Status report. She is 
currently working on the year end reports and October payroll.  

 
VIII.     Policy Review-  1st Reading 

 Policy 3220- Freedom of Expression 

 Policy 3411 – Accommodating Students with Seizure Disorders 

 Policy 5400 – Personnel Leaves 
 

IX.        Public Comment:   
Pearl Dennis commented that Policy 5400 has the unpaid leave paragraph that has 
been added at the end but she questions whether or not paragraphs B through G 
apply to unpaid leave. Board member Baily responded that the essential policies are 
handed down by the state and we would need to be cautious on what changes are 
made at the district level. Superintendent Strot will get clarification before the second 
reading next month. Ms. Dennis also asked about Policy 3220 Freedom of Expression 
and the addition of “Incite students so as to create a clear and present danger of the 
material and substantial disruption of the school”. She wanted to know what that 
material might be. Superintendent Strot responded that it could be material or a 
picture. The intent of the policy is to limit acts that incite rather than advocate the 
violations of the law.  

 
X.      Action Items: 

       Board member White moved to approve the first reading of policies: 

 Policy 3220 Freedom of Expression 

 Policy 3411 Accommodating Students with Seizure Disorders 

 Policy 5400 Personnel Leaves 
    Motion carried.  

  



 

 

Board member Bailey moved to approve the additional contract/stipend for Angie 
Alleman for her role as Truancy Officer.  Motion carried.  

 
XI. Executive Session - The Board met in executive session at 7:00 p.m. to discuss a 

complaint against a public employee. The session is expected to last for 15 minutes. 
The Board is expected to come back into regular session with action to follow the 
executive session. 
   

XII. Personnel Action Items – The Board reconvened in open session at 7:21 p.m. 
Superintendent Strot recommended that there be a non-disciplinary action to dismiss 
William (Bill) Massey from his position as full time custodian for the district. Board 
member Bailey moved to dismiss Bill Massey as an employee of the district for non-
disciplinary reasons. Motion carried with 3 board members voting in favor of the 
dismissal. Board member White opposed.  
 

XIII.        Adjournment- The meeting adjourned at 7:22 p.m. The next board meeting will be 
on November 3, 2021.  
 

 
      Respectfully submitted, 

 
 
 
 
  Guy Strot, Secretary to the Board of Directors 
 
 
   BOARD MEMBERS: 
 
________________________________          _______________________________ 
 
________________________________          _______________________________ 

 

       _____________________________ 
 
 
 
 
 
 
 
 
 
 
 
 

 
The mission of the Dayton School District is to promote academic excellence, active citizenship, 

and provide all students with the opportunity to become  

productive members of society. 


