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                    BOARD OF EDUCATION

                    WHITNEY POINT CENTRAL SCHOOL DISTRICT

                    PO BOX 249

                    Whitney Point, NY  13862

                    Date:  April 7, 2009
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District Mission:

To provide an excellent education ensuring that all children maximize their potential, become contributing citizens, and pursue lifelong learning.

District Beliefs:

· All children possess unique qualities and come to school eager to learn and be successful.

· We respect all people within our community and treat them with dignity at all times.

· Learning is a partnership that includes school staff, parents, family and the community.

· Knowledge allows for critical thinking and effective decision-making.

· Purposeful and intentional change is a constant that leads to educational improvement and positive results.

· Compliance with state and federal regulations is critical to school district success.

Meeting called to order at 7:05 p.m.

Present
          
Absent

James DiMascio


President



    X




Sara Benscoter


Vice-President



                 
    X


Stephanie Champney

Member




    X

    


   

Kathleen Driscoll

Member




    X




Mary Ellerson


Member




    X


  

Thomas Tasber


Member




    X






Mary Hibbard


Superintendent of Schools

    X


  

Laura Lindsley


District Clerk



    X

Patricia Kuenecke

Director of Curriculum and Instruction


    X

Others in attendance:

Aleba
Stevie
Angelo
Darin
Arseneau
Dan
Arseneau
Ed

Ball
Sharon
Barnes
Ashley
Becker
Kim
Briglia
Jen
Burghardt
Linda

Carstens
Cecelia
Carstens
Nicole
Casterlin
Cindy
Champney
Meaghan
Cooper
Penny
Cooper
Robin
Cranston-Chrysler
Ellie

D’Angelo
Darcia
Dedrick
Chelsea
Ellerson
Benjamin
Emerson
Christina
Foran
Becky
Fox
Dawn
Frost
Karen
Gilbert
Kris

Gilligan
Jamie
Greene
Jarrett
Gyles
Mandy

Hayes
Murphee
Holden
Amy
Horak
Corina
Knapp
Jo-Anne
Kucher
Joe
LaDue
Colette
LaDue
Kevin
Lapadula
Holden
Lapadula
Jesse
LaPadula
Melissa
Laudig
Ferd
Lawrence
Cindy
Mackey
Jerry
Manvell
William
Manzo
Mikayla
Manzo
Raven
Marschke
Joel

Maslin
Eddie
McDonald
Charlene

MdDonald
Kaylynn
Mojica
Debra
Murtaugh
Diana
Palmer
Andy
Pfeiffer
Tracy
Pfieffer
Andrew
Predham
Aubrey
Predham
Rachel
Regan
Donna
Roma
Daniel

Sanford
Cathy
Sanford
Jared
Sherman
Charlotte
Sickles
Kory

Simpson
Brian
Sinclair
Elaine
Soeffing
William

Soeffing
Pam
Somerwil
Maureen
Standish-Warpus
Alan
Standish-Warpus
Mari
Ticknor
Kelsey

Thorp
Dan
Tracey
David
Wade
Richard
Warner
Debbi
Warner
Katelyn
Zanker
Colleen
Zudoffsky
Stacy
Mrs. Hibbard recommended Board approval of the Minutes from the Board meeting held on March 31, 2009.

Moved by Stephanie Champney


Seconded by Kathleen Driscoll

5 Aye  0 Nay 0 Abstained         


APPROVED

Commendations

Mrs. Hibbard commended:  

•
Mrs. Miner for her work with author Sarah Weeks in presenting the “Tips of Using Reader’s Theatre in the Classroom Workshop” at the Teachers College Reading and Writing Project – 76th Reunion.  Ms. Miner is also responsible for bringing Sarah Weeks to the region for the Binghamton Area Reading Council’s Spring Dinner and presentations at the CEA.

•
Mrs. Pudish for her organization of the Lost Boy of Sudan Visit to the TRA.

•
Ms. Gyles, Mrs. Pfeiffer, Mrs. Tiderencel, Mr. Rounds, and the many others who helped organize and host the CEA’s annual Family Fun Carnival on Saturday, March 21, 2009.

•
Mrs. Favaloro for organizing and other staff members for their participation in the Job-O-Rama Career Day held on March 27th at the TRA.  

•
Early Childhood Committee (Diane Richards, Jan Lawrence, Kim Downs, and Lisa Fales) for their organization of the Celebration of Young Children which was held on Saturday, March 28, 2009 at the CEA Primary School.  

•
Mrs. Stanley and Mrs. Allen for their organization of the 3rd, 4th and 5th grade poetry recitation.  

•
Jo-Anne Knapp, faculty, staff and community members for the recent production of Me and My Girl.  

Correspondence  

ADDENDA

Letter from Bryan Burke in support of music and art education.

Letter from Emily Groveman in support of music education
Letter from Jennifer Wood in support of music and art education.

Policies

None

Comments from the Public

None

Old Business

Mrs. Hibbard and Mrs. Lindsley presented budget information.

Mrs. Hibbard apologized for the lack of power resulting from a NYSEG problem in the area, which results in not being able to view the PowerPoint presentation.  The presentation will be made available on the district website.

Mrs. Lindsley reviewed the proposed 2009-2010 revenue projection from the State budget information, which includes the elimination of the deficit reduction assessment and 15% share of pre-school special education costs from the American Recovery and Reinvestment Act.  Despite the Federal stabilization funds the district is projecting a $196,793 decrease in revenue from the current year. 

Mrs. Hibbard stated the process of developing the budget incorporates the district’s strategic plan and Shared Decision Making Team priority strategies.  The percentage of district students meeting proficiency on NYS assessments has increased.  Mrs. Hibbard reviewed the 2009-10 expenditures increasing in the budget and a few unfunded mandates.  The initial budget proposal indicated a 5.49% increase resulting in a 28.86% tax levy.  A contingent level budget based on this would have a spending increase of 3.66% resulting in a tax levy increase of 20.40%. Mrs. Hibbard reviewed carry forward savings from the current budget, efficiencies in services, reductions in spending, and proposed position reductions as ways to reduce the 2009-2010 budget and tax levy impact.  A historical perspective of enrollment and staffing reductions and reorganizations were discussed.  The proposed total savings of $1,016,204 resulted in a proposed reduced budget increase of 1.86% and resulting tax levy of 12.01%.  The contingent level of the proposed reduced budget increases spending 1.00% and the tax levy 8.02% according to Mrs. Hibbard.  The budget implications reviewed were the ability to maintain reasonable class size, implementation of Literacy Collaborative, continuation of most educational programs, maintaining a healthy and safe environment, use of facilities by outside groups, reduction of flexibility in the High School schedule for students to access elective course options, decrease in enrichment opportunities with the elimination of the enrichment teacher and expenses, no program growth (AP art, interdisciplinary unit collaboration), and reduces the opportunities for AIS with the teacher reductions and 4:00 bus runs.

Mrs. Hibbard reviewed the estimated tax differences on the initial and reduced budget, a $50,000 true value property at $233.35 to $97.11 respectively.  The district cost per pupil and tax levy support was compared to the region as well as the amount raised by 1% of gross tax levy and % of levy to 1% of budget increase.  Mrs. Hibbard stated the challenge is to determine how to contain costs while providing a quality education.

Mr. DiMascio opened the floor for public comments on the budget proposals.

Stacy Zudoffsky questioned field trips such as the Washington, D.C. trip?  

Mrs Hibbard stated monies are raised outside the budget to fund such trips.

Stacy Zudoffsky inquired about the 4:00 bus run and how students will receive extra help?

Mrs. Hibbard responded that the District is exploring options.

Cecelia Carstens questioned expenditure increase and other areas to cut than art?

Mrs. Lindsley stated that utilities, benefits, and other contractual items not just salaries are driving the increase.

Mrs. Hibbard stated no recommendation for reductions are easily made and that she has read articles on the importance of art in education.

Ashley Barnes spoke in support of the music program and that many alumni have benefited from the program.

Ms. Summers stated the school day is a small part of the 60 -70 hours a week devoted to the program; therefore, any attempt to combine the position will be a cut to the program in that time will not be available.

Dan Arseneau stated support to both programs.

Maureen Somerwil spoke of the High School SDM team exploring a solution that looks to the potential of extending the school day to 3:30 PM.

Jarrett Greene stated support for chorus and for the tough decision the Board faces since removing the arts programs may further decline enrollment. 

Richard Wade a 2002 alumni commented that despite economics music is therapy.  One position reduction will strap the entire program.

Ferd Laudig stated basic education is what is important and that the economic crisis has property owners cutting expenses, everyone is cutting back and education may have to cut too.

Cecelia Carstens commented art is core and needed.

Mr. DiMascio reminded the audience that this is not a debate but an informational session and everyone’s comment should and will be heard.

Colleen Zanker asked if positions are back in and if the proposals include the stimulus money?

Mrs. Hibbard stated the stimulus money is used to reduce the levy from 42% to the 28% range.

Mr. DiMascio responded that the Board has made no decisions, they are gathering information to set a budget on April 21st.

Stacy Zudoffsky asked about the roll of the enrichment teacher?

Mrs. Hibbard responded that it is a teaching position that works with students and classes on enrichment activities.  Enriches academically capable students.

Cindy Lawrence asked if the 5:30 bus was being eliminated?

Mary Hibbard responded the 5:30 bus is the district’s matching funds required as part of a grant, which is aidable to the district.  The 4:00 bus is not fully aidable because of the stipended pay.

Mr. Tasber stated that aidability is a factor that drives that decision.
Corina Horak stated student body could raise money through shows and special projects.

Mr. DiMascio responded this could be a great idea, however there could be legal constraints as to how the district raises revenue.  Cuts are not wanted but the Board must balance the tax impact to the educational needs.  The district will be forming a budget committee to look at ideas and solutions for the next three to five years.  Volunteers will be needed for the committee committed to the complicated process of the budget.

Debbi Warner asked what will happen when students transfer out because of a lack of arts programs?  She stated she will pay tuition for her daughter to attend another district.  She is willing to pay the increase to keep the program at Whitney Point.

Mr. DiMascio responded the Board appreciates her comments.

Andy Palmer questioned what comes out at the contingency level?  

Mrs. Lindsley stated there are required expenditures, equipment and building use, beyond the position reductions.

Andy Palmer asked if the levy levels have been compared to other districts?

Mrs. Lindsley stated the district has compared information and charts are in the presentation.

Mandy Gyles stated the enrichment position is a K-8 position.  She asked the administrative percentage of the budgets?

Mrs. Lindsley responded in the reduced budget proposal the administrative component is 8.81% and for 2008-2009 is 9.03%

Amy Holden stated support for music support as the experience is important.

Mari Standish-Warpus asked if the 4:00 bus could be at 3:30?

Mrs. Hibbard responded that the district has looked at that schedule; however, not enough buses are back from their regular runs to accommodate a 3:30 late bus.

Jared Sanford asked why teachers are paid after 3:30 since that is how late most stay with students?

Mrs. Hibbard responded that some teachers are needed to watch students until the buses arrive at 4:00 and others work until then with students, which is beyond their work day.

Stacy Zudoffsky stated the students want the art positions.  What’s going to make district be where parents bring students?

Mr. Tasber stated all the comments are appreciated.  The Board has to make a decision and realizes cuts affect children.  The Board has listened to hours of comments with few suggested savings.  All the comments are appreciated but the Board will need to decide how, what to keep, a very difficult position to be in.

Brian Simpson stated the budget information provided is limited, how can he learn more?

Mr. DiMascio stated the budget committee will be involved in the process in the future.  

Mr. Tasber stated the issues the district is facing is causing many to lose sleep.

Cecelia Carstens asked why are the cuts coming out of the High School?

Mrs. Hibbard responded the decision is based on a review of enrollment trends and class sizes.

Mr. DiMascio stated the goal of these meetings is for information. The Board is considering a levy range of 12 – 28%, has made no decision and will consider all the feedback in deciding on the budget.  

Bryan Simpson asked where can he see the backup to the budget?

Mrs. Hibbard invited him to come into the district office to see the detail that goes into the process. 

Ed Arseneau asked if money could be saved if all teachers took cuts?

Mrs. Hibbard stated the district is in negotiations and it is a problem solving group; unfortunately time is not on our side as the Board must adopt a budget on the 21st.

Mrs. Champney responded the district is obligated to its current contractual obligations and can not change pay scales.

Mr. DiMascio clarified the Board will set a budget dollar amount on the 21st and possibly be able to achieve savings from negotiations.

Kevin LaDue questioned if the cuts and decreases are set at the 12%?

Mr. DiMascio stated the Board has made no decisions and could add positions back to the budget.

Kevin LaDue stated he is not confident that all areas of expense cuts have been considered.  What about extra curricular?  Why is it always credit bearing courses being cut?  The district needs to look outside the school day for cuts.

Mr. DiMascio commented that is a fair analysis, thank you.

Donna Regan question why no athletic/sports cuts?  Why is the sports bus not be considered?  The district is going to lose students cutting the arts.

Charlotte Sherman stated she will present to the Board a folder of alumni testaments stating the importance the arts has provided in their lives.

Robin Cooper commented that there is no easy solution, athletics is important also.

Pam Soeffing remarked for the need to get dollar amount out that will be needed to pay for these programs.

Kaylynn McDonald asked if volunteers could be used for extra music programs, volunteers are used in other areas, sports?

Mrs. Hibbard commented the idea could be possible, worth looking into and a good idea.

Darcia D’Angelo stated he would be willing to volunteer.

Sharon Ball, Executive Director Broome County Arts Council and resident, is touched and impressed by the support for the arts.  It appears despite the economic impact there is a willingness to pay taxes for the arts.  She offered the possibility to partnership and help the district with volunteers.   

Mr. DiMascio thanked Sharon Ball and stated we’ll be calling.

Stacy Zudoffsky asked if contract agreements will be completed by 21st?  Has job share been considered?

Mr. DiMascio responded no, contractual agreement will not be done by the 21st.  The Board will set the dollar amount of the budget for voter approval, which will allow for some flexibility since it will be a plan of a dollar amount.  He and administration has contacted Senator Libous and Assemblyman Finch concerning the reductions Whitney Point is seeing in aid, the only district in the region with a loss according to the Press.  Mr. DiMasio recommended the community email the representatives.

Sharon Ball recommended a draft letter be provided as a template for people to use.

Jarrett Greene asked about the increase in athletics?  

Mrs. Hibbard stated the slight increase is contractually driven, official fees, transportation, etc. 

Brian Simpson asked where  can the parts of the budget be seen?

Mrs. Hibbard stated the budget must be presented in the 3-parts, which will be how it is seen in the presentation that will be on the website.

Stacy Zudoffsky questioned an increase to sports?

Mr. DiMascio stated the district made a commitment to athletics with the formation of the Athletic Action Committee and the increases are only in the contractual areas of that budget.

Ms. Hayes spoke of the cuts being mandated from the State level, which will result in cost savings.  The district may also see savings as a result of the move to the IAC league.

Dave Tracey asked what would be the increase on the levy to add back the music and art positions?

Mrs. Lindsley responded each teacher would add approximately 1% to the levy.

Colette LaDue commented that her daughter, Samantha, is successful because of arts and that it is not always core subject that create success.  The reaction to the arts has been impressive, which has included many alumni. 

Mr. DiMascio stated thank you for the serious feedback.

Tracy Pfieffer remarked about the possibility of out of box alumni fundraising, donations, and a phone-a-thon.

Mr. DiMascio responded thank you for the idea.

Kris Gilbert commented the five positions proposed to be reduced in the High School will affect supervisory duties, like cafeteria duty.  The reduction could equate to ten duties raising a concern for discipline.  Kris Gilbert stated sports and art are important for successful students. 

Jamie Gilligan asked about grant opportunities to fund art programs?

Mrs. Hibbard stated the district is not aware of any at this time but would apply if the opportunity exists.

Sharon Ball remarked that if money was easily available these conversations would not be needed and she is not aware of many grants.

Ellie Cranston commented that core subjects offer more than testing for achievement, these subjects are also are important for success.

Mr. DiMascio stated the Board and administration must strive for the opportunity of a  well rounded education with in fiscal responsibility to the community.  The Board will weigh the feedback it has received.

Mr. Tasber commented the Board must find a budget with a realistic opportunity to pass.

Mrs. Champney agreed the budget must be realistic to have the chance to pass.

Mr. DiMascio complimented all for their attendance and participation at the meetings.

New Business

a. Transformational Energy Management Process Presentation.

Mr. Maslin presented the Whitney Point Central School District November 2004 – January 2009 Transformational Energy Management Process report.  Mr. Maslin stated that Whitney Point has achieved $530,466 in cost avoidance.  Whitney Point is very conscientious of energy costs and committed to conservation.  The program provides education and is a constant reminder to be diligent in energy savings.  

Mr. Tasber asked at what temperature the buildings are maintained?

Mrs. Hibbard stated 68 degrees by regulation.

Kim Becker questioned the cold hallways in the Tioughnioga Riverside Academy?

Mr. Maslin stated there is a lack of radiant heat in the hallways.  The building was designed for the hallways to receive heat from open classroom doors.
b.  Gridiron Club Equipment Donation

Mr. Thorp presented a donation from the Gridiron Club of a five-man sled to the Whitney Point Central School District football program.    

Mrs. Hibbard recommended Board approval of the Gridiron Club’s five-man sled donation to the football program.

Moved by Mary Ellerson



Seconded by Stephanie Champney

Mr. Thorp stated that he had a verbal agreement with Stadium Equipment to deliver and warranty the sled.  The Gridiron Club will work with the district to see that the sled is stored after football season.  

Mr. Tasber asked about the age or weight for appropriate use and if it requires additional insurance?

Mr. Thorp responded the sled is designed for a varsity level and the vendor will provide guidance.

Ms. Hayes stated that no additional insurance is required, the district has had a sled in past years.

5 Aye 0 Nay 0 Abstained


APPROVED

The Board appreciates the very generous donation from the Gridiron Club.

c. Athletic Action Committee 

Ms. Hayes presented recommendations from the Athletic Action Committee regarding coaching development. 

The presentation included Athletic Action Committee goals and proposed future practices in coaching positions.  Ms. Hayes acknowledged the work the subcommittee completed in an effort to improve coaching practices.  The Board appreciated the information.

d.  Bus Use Request

Mrs. Hibbard recommended Board approval of the Cub Scout Pack 148 Bus Use Request to Herkimer Diamond Mines on May 9, 2009.  

Mrs. Hibbard clarified that the Cub Scouts Pak will pay for the transportation expense incurred.

Moved by Stephanie Champney


Seconded by Kathleen Driscoll

5 Aye 0 Nay 0 Abstained


APPROVED

e. Retirement Resignation

Mrs. Hibbard recommended Board approval of the retirement resignation received by Marjorie Harbold, Special Education Aide, effective May 29, 2009 as amended.  

Moved by Stephanie Champey


Seconded by Kathleen Driscoll

5 Aye 0 Nay 0 Abstained


APPROVED 
f.  Resignation

Mrs. Hibbard recommended Board approval of the resignation of Mark F. Harvey, Bus Driver, effective March 18, 2009.  

Moved by Kathleen Driscoll


Seconded by Stephanie Champney

5 Aye 0 Nay 0 Abstained


APPROVED

g.  Leave of Absence

Mrs. Hibbard recommended the Board not approve the request for a third year leave of absence without pay for Annamae Scheuerman – High School English Teacher, for the 2009-2010 school year.  

Mrs. Hibbard stated that approving a third year would establish precedence, as this has not been a common request.  

Mr. Tasber asked if she would lose her seniority?  

Mrs. Hibbard responded yes, not approving the request would be a be a termination of employment and that she could apply in the future if a position was available.  

Moved by Stephanie Champney


Seconded by Mary Ellerson

5 Aye 0 Nay 0 Abstained


APPROVED

h. Equipment Sale

Mrs. Hibbard recommended Board approval for the following items to be sold at the Farm Bureau Auction on April 25, 2009:


13” Delta metal cutting band saw


Airens 8 hp 24” snowblower


Lawn roller


John Deere lawn wagon


Demco P.T.O. liquid fertilizer sprayer


Quincy air compressor


Toro lawn mower 10.5’ cut


Montgomery Ward 13.3 cu ft. upright freezer


Clarke auto scrubber

NAPA battery charger


Moved by Stephanie Champney


Seconded by Kathleen Driscoll

5 Aye 0 Nay 0 Abstained


APPROVED

i.  Committee on Special Education

Mrs. Hibbard recommended Board approval of the attached recommendations of the Committee on Special Education.  
Moved by Mary Ellerson



Seconded by Kathleen Driscoll

5 Aye 0 Nay 0 Abstained


APPROVED

j. Transportation Requests

Mrs. Hibbard recommended Board approval for the following requests for the 2009-2010 school year:

Central Baptist Christian Academy:

Hannah Brown

Grade 5

Haylie Jones

Grade 3

Hunter Jones

Grade 2

Halayna Jones

Kindergarten

David Sanborn

Grade 11

Melissa Lewis

Grade 11

Melinda Lewis

Grade 7

Moved by Stephanie Champney


Seconded by Kathleen Driscoll

5 Aye  0 Nay  0 Abstained         


APPROVED

ADDENDA

New Business

a. Technology Equipment Resolution

Mrs. Hibbard recommended Board approval of the Resolution Committing to the Purchase of Technology Equipment.  

Moved by Kathleen Driscoll


Seconded by Mary Ellerson


5 Aye  0 Nay 0 Abstained         


APPROVED

b. Whitney Point Staff Organization Contract

Mrs. Hibbard recommended Board approval of the 2008-2010 contract between the Superintendent of the Whitney Point Central School District and the Whitney Point Staff Organization.

Moved by Stephanie Champney


Seconded by Kathleen Driscoll


Mrs. Hibbard clarified the agreement was ratified by the Staff Organization.

4 Aye  0 Nay 1 Abstained         


APPROVED

Comments from the Public

Jarrett Greene asked about how the budget committee will be advertised?

Mr. DiMascio responded that information will be posted on the website and in the district newsletter.

Jarrett Greene asked if there was an alumni association?

Mrs. Hibbard responded no, but there is interest for one to be formed.

Mrs. Lindsley added that there would be benefits to forming as a foundation and that she could be contacted for information.

Cathy Sanford requested if possible a link from the budget information on the website directly to State representative emails.

Mr. Tasber stated an information sheet as a template would be helpful in contacting representatives. 

Meeting Adjournment

Motion to adjourn the meeting to Executive Session at 9:46 PM.

Moved by Stephanie Champney


Seconded by Kathleen Driscoll
5 Aye  0 Nay 0 Abstained         


APPROVED

Executive Session: 

For matters of personnel and contractual issues.

FYI:   

March Enrollment Report

Whitney Point High School Library – Spring 2009 Newsletter

Whitney Point High School Newspaper

Kindergarten Parent Information Fair, Thursday, April 23, 2009, from 7:00 p.m. to 8:00 p.m.

Kindergarten Registration Monday, April 27 – Friday, May 1, 2009

TRA Grades 4 and 5 Spring Concert, Tuesday, April 7, 2009

Laura Lindsley

District Clerk
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