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MINUTES OF THE REGIONAL SCHOOL UNIT 1 BOARD MEETING HELD AT MORSE HIGH SCHOOL 
on September 27, 2021 AT 6:00 PM. (NOTE: These minutes are not official until approved by the 
Board. Such action, either to approve or amend and approve, is anticipated at the October 25, 2021 
meeting). 

Members Present: Stephen August, Chairperson; Lou Ensel, Vice Chairperson; Anita Brown, Jamie 
Dorr, Bill Perkins, Lorna Ryan and Jennifer Ritch-Smith; Patrick Manuel, 
Superintendent of Schools 
 

Others Present:      Katie Joseph, Debra Clark, Dean Emmerson, Justin Keleher, Brandon Ward, Jennifer 
McKay, Ross Berkowitz, Jason Libby,  Eric Varney, Sandra Gorsuch-Plummer, Julie 
Kenny 

 

CALL TO ORDER 

Chairperson August called the meeting to order at 6:00 pm and the Pledge of Allegiance was recited. 

COMMENTS FROM THE BOARD CHAIRPERSON 

Chairperson August reported that the Morse High/Bath Tech ribbon cutting ceremony was a great 
success and thanked Superintendent Manuel, Facilities Director David Richards and the administrators 
that helped organize the ceremony. Mr. August also acknowledged the Culinary Arts students for 
providing a box of treats for everyone that attended the ceremony. RSU 1 is off to a great start of the 
school year and an update on the reopening will be provided by Superintendent Manuel and Assistant 
Superintendent Joseph during tonight’s meeting. 

APPROVE/AMEND MINUTES OF AUGUST 23, 2021 AND SEPTEMBER 20, 2021 

The minutes of August 23, 2021 were revised on page 7 under the Funding Presentation to include the 
following: “Board member Ryan requested that, as the list evolves and decisions are made, that the 
long term fiscal impact once the grant funding expires is considered.” 

MOTION:  Ensel         SECOND:   Perkins         VOTE: Board (7-0)                                                                                               
 
TO: Approve the minutes of August 23, 2021 and September 20, 2021 as amended. 

ADJUSTMENTS 

None 

PUBLIC COMMENT 

       Chairperson August reported that the Board received a couple of comments for the September 20th                   
special Board meeting from Alysia Coats and Jeremy Cooper. The comments expressed their concerns 
regarding masking in the schools and urged the Board to reconsider the district’s masking policy. 

MHS BUILDING PROJECT UPDATE  

Superintendent Manuel thanked everyone that came to the ribbon cutting ceremony and the Board 
members for all of their support through the years that helped to make this possible.  Items that are 
currently being worked on include regulating the temperature in the building, and the acoustics in the 
science and art rooms. Dr. Manuel reported that the windows will need to be tested again and repaired; 
however, that won’t take place until next summer once the students are out of the building.   
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FINANCE COMMITTEE UPDATE 

 None 

FACILITIES COMMITTEE UPDATE 

Board member Perkins reported that the Facilities Committee asked Superintendent Manuel to move 
forward to look into solar farms.  Dr. Manuel scheduled a couple of presentations for the committee and 
spoke to districts that have already implemented the program.  Dr. Manuel also asked our legal counsel 
to review the contract and provide any advice should we decide to move forward.    

Superintendent Manuel reported that the next steps would include having the Facilities Committee 
recommend a company to work with and present their recommendation to the Board.  Dr. Manuel 
stated that this is about investing in a solar farm in Maine which is typically over a 20 year period.  The 
savings can run from $750,000 to $1.4 million over the period of the contract.  The Facilities Committee 
will need to decide which company to work with and the percentage of our electricity costs they want to 
include in the contract. Once a decision is made, Drummond Woodsum will draft a contract to present 
to the full Board at some point in the near future. 

Chairperson August attended one of the presentations and essentially the supplier would source 
electricity out of a solar farm and the district would receive credits against our Central Maine Power bill 
if we elect to participate. There is no cost to the district. Mr. August would like to get a recommendation 
from the Facilities Committee for the next meeting and, if the Board feels it would be helpful, a 
presentation by the recommended vendor before we agree to move forward. Drummond Woodsum has 
an attorney that specializes on these contracts and has a lot of familiarity and understanding of this 
process. 

STUDENT BOARD REPRESENTATIVE REPORT  

Student Presentative Smith reported that returning to school 5 days a week has been very positive in 
terms of our learning experience and in being able to use the new school to its full potential.  Seniors 
are busy with college applications and all the traditional extracurricular activities.  This new schedule 
has received mixed support among the students and the RTI or builder block has been generally 
helpful in getting students to meet with their teachers to get extra support.  There are still a couple of 
places in the building where the intercom is inaudible, particularly in the band room, which may be a 
safety issue. SCLC is scheduled to meet later this month to begin the process of electing a new student 
representative from the junior class. 

SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

 Dr. Manuel Introduced Mark Parent from First Student, located out of Augusta, who is working 
as a resource for RSU 1.  Dispatcher Amber Caron works out of the office located at the 
Woolwich industrial park. There were a few kinks to work out at the beginning of the year as we 
welcomed back the students that were homeschooled or remote learning last year.  Dr. Manuel 
expressed his appreciation to Mr. Parent for his flexibility and stated that we will continue to 
work closely together to make sure our students are safe going home and to school and arrive 
in a timely manner. 

 Dr. Manuel thanked staff for all they have done at the beginning of this year including reviewing 
routines and expectations.  Teaching staff have performed a lot of academic assessments and 
have been gradually introducing the curriculum in all grade levels. 

 Open houses have been scheduled with some modifications so that we can have parents and 
guardians come into our schools in a safe manner to see the classroom and meet the teacher.  
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 Phippsburg School was awarded the Subaru Adopt-a-Classroom grant for $3,000 which was 
equally distributed among all the teaching staff.    

 The district is working with Chewonki again this year to offer the FLOW program in a safe 
manner. This year had the highest participation rate from Woolwich in the first week.  Dr. 
Manuel thanked Principal Jason Libby and Principal Brandon Ward for being so flexible and 
supporting the program.  

 Since 2017 the enrollment at Bath Tech has increased by 70% with the addition of cosmetology 
and exploratory programs and the reinstatement of the electricity program.  Dr. Manuel stated 
that it is nice to see the programs full and the people that toured the building last week were 
very impressed with our tech programs. 

FUNDRAISER REQUESTS 

A list of the upcoming fundraisers was included in the Board packet for their information. 

FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a financial report for the month ending August 
31, 2021.  Mrs. Clark reported that so far in fiscal year ’22 the district has spent $2.4 million out of the 
$38 million budget. The majority of the spending reflects salaries for July and August along with 
supplies, technology software, and maintenance projects done over the summer. Revenue brought in 
to date is about 15.7% which is a larger amount due to the additional state subsidy. The ESSER II 
federal funding is being used to have 11 additional full time teachers and 8 ed techs. The district hired 
39 new staff members over the summer which will be funded from the general fund. The Morse High 
School/Bath Tech project currently has a balance of $733,000 and the ESSER III application has been 
completed and submitted to the state for approval. 

REOPENING OF SCHOOL UPDATE 

Superintendent Manuel reviewed the current enrollment numbers for each school in comparison to our 
enrollment numbers at the end of the 2020-2021 school year. The district has had 5 positive COVID 
cases with 2 at Morse, 2 at Woolwich, and 1 district-wide which resulted in 4 close contact quarantines.  
Dr. Manuel thanked the staff and students for everything they have done to keep our school community 
as safe as possible. As of today, Maine schools reported 2,080 cases since the beginning of the school 
year. Staff vaccination rates are due on the tenth of every month and currently our average is around 
75% which is expected to be higher in October. Our current student vaccination rate is around 55-62% 
but this is expected to be higher as well.  Dr. Manuel reported that this will be updated when we submit 
the staff report to the state. Student vaccination rates currently are:  

 Bath Middle School – 59% 

 Woolwich Central School - 47-54% 

 Morse High School - 59-65%  

Superintendent Manuel reported that the district will be proactive and will work collaboratively with 
MidCoast when vaccinations for our younger students become available. Extra masks are available in 
every classroom and common areas, and masks breaks are taking place hourly throughout the school 
day.  

Assistant Superintendent Joseph updated the Board on pooled testing in the district and reported that 
the district has 103 new participants since September 9th. As a district, we have 44% of our staff and 
students participating in the program.  Ms. Joseph found that pooled testing is a very efficient way to 
get a lot of information and that one of the recent COVID cases was found through pooled testing. 
When there is a positive pool, it was a very simple procedure to go back to the group to do a rapid 
antigen test to find the positive case. Ms. Joseph felt that every day our practices get more efficient and 
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effective, and that we have a smooth process with very little instructional time lost for students and 
teachers. 

Assistant Superintendent Joseph reported that we can’t accept home tests but the rapid or PCR tests 
are now allowable. The district will continue to accept new staff and students that sign up to participate 
in the program. The Board asked Ms. Joseph to provide them with a breakdown of how many staff and 
students are involved in the testing. 

Board member Ritch-Smith asked Superintendent Manuel to provide the Board with the number of 
parents that have completed the income eligibility for the hot lunch program even though we have a 
universal feeding program this year.  Ms. Ritch-Smith expressed her concern that the district may lose 
some of the Title I or federal funding that we have qualified for in the past.  

Board member Ryan asked Superintendent Manuel for an update on Brightspace next month which 
would include any analytics on the parent piece and whether it is getting used across households. Ms. 
Ryan reported that she has noticed that Brightspace is very slow in uploading pages on her son’s 
Chromebook. Ms. Ryan also asked for an update on staff training. 

Assistant Superintendent Joseph reported that there are 13 students in grades 2-8 and 4 at the high 
school that have elected the fully remote option this year. 

SCHEDULE B APPOINTMENTS 

       A list of the Schedule B appointments was included in the Board packet for their information. 

APPROVE MIDCOAST PEDIATRICIAN CONTRACT 

Superintendent Manuel stated that he would like to consult with other districts that use the same 
practice before signing the contract.  Dr. Manuel would support increasing the amount this year by 
using some of the ESSER funds and then revisit this again next year.  Chairperson August agreed that 
Dr. Hanna’s advice has been extremely valuable and that she has spent a great deal of time 
researching COVID and how it affects our kids.  Dr. Manuel will communicate the amount of the 
contract with the Board before signing it to make it official. 

MOTION:  Perkins  SECOND: Ensel         VOTE: Board (7-0) 
 
TO: Approve the agreement for services with Dr. Hanna for the 2021-2022 school year. 

FIRST READING OF BOARD POLICIES 

        The Board reviewed the following policies for a first reading: 

 BED – Remote Participation in School Board Meetings 

 GBIA – Staff Participation in Political Activities 

 JJIAB – Extra-Curricular Activity Participation Regulation – Chairperson August felt that the 
policy leans more heavily towards sports and should have more references to non-sports 
activities.  Mr. August suggested using “faculty advisor” when referring to a club or other 
extracurricular activity.  

 CB-R – Superintendent of Schools Job Description 

 JKAA – Use of Physical Restraint and Seclusion – Board member Ritch-Smith asked that the 
Board have access to the video of the training in order to educate the Board on this practice.  

 JKAA-R – Procedures on Physical Restraint and Seclusion 

 



RSU 1 Board Minutes Page 5 
September 27, 2021 

NEXT MEETING DATE AND LOCATION 

 Regular Board meeting will be held on Monday, October 25, 2021 at Morse High School - 6:00 
pm 

ADJOURN 

MOTION:  Ensel       SECOND: Dorr        VOTE: Board (7-0) 
 
TO: Adjourn at  7:08 pm. 

Respectfully submitted, 

 

Patrick M. Manuel, Ed.D. 
Secretary 

 


