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Goals
● Maximize opportunities provided by the combination of a new leader, new strategic planning cycle, and a

short transition period of leadership.
● Engage stakeholder groups and key leaders in future planning for the district that will:

○ Enable effective decision making to occur,
○ Strengthen the environment of collaboration, and
○ Embrace the opportunity to forward the strategic direction as supported by the Board.

● Identify and develop meeting structures to position the system for continuous improvement.
● Support all staff so that they can best deliver excellent service for our students, families, and the
community.

Communication Systems
● Technology

○ On-line registration for sports
○ Help Ticket for staff to utilize
○ Website review

■ Individual listing of each school on the landing page

Leadership and learning opportunities
● WASB Regional Meeting
● Educator Effectiveness Pilot team workshop
● Emergency Response team meetings
● Neola training and policy review

○ November school board meeting - present legal updates
● Title 1 team conversations
● Response to Intervention (RtI)

○ Data analysis
Identify local organizations and key leaders to explore partnerships and future opportunities

● NTC:  Dr. Jeannie Worden and Dr. Sarah Dillion
○ Board representative from the village of Athens (Agriculture focus)
○ Potential on-site adult learning options and pathways to career opportunities

● True North Counseling
○ Outside counseling agency intended to support individual students and families

● CESA 9
○ Professional learning

● Distance learning network meeting
● Blessings in a Backpack program
● Trails Association (Odyssey project)

○ Grinding stumps

School Board Retreat: Fall 2021 & early winter 2022
Strategic Planning Process:  Spring 2022

One town. One team. One dream.


