CAPITAL PROJECTS UPDATE
MARTIN COUNTY SCHOOL DISTRICT 11/22/2021
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Educate All Students for Success
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BESSEY CREEK ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.




BESSEY CREEK ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: CHILLER PROJECT IN PROCESS.




CITRUS GROVE ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.




CITRUS GROVE ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: LOBBY HARDENING PROJECT UNDER THE
CONSTRUCTION PHASE.
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CRYSTAL LAKE ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.

Live the vision. Achieve the mission.




CRYSTAL LAKE ELEMENTARY SCHOOL




FELIX A WILLIAMS ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.
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FELIX A WILLIAMS ELEMENTARY SCHOOL

GUTTER REPLACEMENT PROJECT COMPLETE
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HOBE SOUND ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.
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INDIANTOWN MIDDLE SCHOOL

ENHANCED SECURITY PROJECTS: LOBBY HARDENING PROJECT UNDER THE
CONSTRUCTION PHASE.
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JD PARKER ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.

Live the vision. Achieve the mission.
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JD PARKER ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: LOBBY HARDENING PROJECT
UNDER THE CONSTRUCTION PHASE
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JD PARKER ELEMENTARY SCHOOL

CHILLER/REFURBISHING PROJECT COMPLETE

15



JD PARKER ELEMENTARY SCHOOL

GUTTER REPLACEMENT PROJECT COMPLETE.
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JENSEN BEACH ELEMENTARY SCHOOL
REPLACEMENT SCHOOL PROJECT- PROJECT SCHEDULE

e GMP BOARD APPROVAL
e CONSTRUCTION PHASE - 719 DAYS
1. Notice to Proceed Date:
Construction Phase -
2. Calendar days from CMR notice to proceed to substantial completion of Phase 1:
479 Days (365 days + 114 days)-
3. Calendar days from CMR substantial completion of Phase 1 to substantial
completion of both Phase 2 and 3: 251 Days-
4. Calendar days from CMR Phase 2 and 3 substantial completion to CMR final
completion: 28 Days

Live the vision. Achieve the mission.
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JENSEN BEACH ELEMENTARY SCHOOL
REPLACEMENT SCHOOL PROJECT- PROGRESS
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Live the vision. Achieve the mission. 18




JENSEN BEACH ELEMENTARY SCHOOL
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PALM CITY ELEMENTARY SCHOOL
REPLACEMENT SCHOOL PROJECT- PROJECT SCHEDULE

e GMP BOARD APPROVAL JULY 20, 2021
e CONSTRUCTION PHASE - 719 DAYS
1. Notice to Proceed Date: JULY 27, 2021
Construction Phase-
2. Calendar days from CMR notice to proceed to substantial completion:
479 Days (36 days + 114 days)-
3. Calendar days from CMR substantial completion to substantial completion of
moving, demolition phase and site work: 150 Days-
4. Calendar days from CMR completion of demolition phase & site work to CMR full
completion: 90 Days

Live the vision. Achieve the mission.
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PALM CITY ELEMENTARY SCHOOL

Live the vision. Achieve the mission. 21




PALM CITY ELEI\/IENTARY S
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PINEWOOD ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.
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PINEWOOD ELEMENTARY SCHOOL

WATER INTRUSION REPAIRS — GUTTERS PROJECT COMPLETE.

Live the vision. Achieve the mission.
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PORT SALERNO ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.
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PORT SALERNO LEARNING CENTER

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.
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SEAWIND ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.
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WARFIELD ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.

Live the vision. Achieve the mission.
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WARFIELD ELEMENTARY SCHOOL

ENHANCED SECURITY PROJECTS: LOBBY HARDENING PROJECT UNDER THE
CONSTRUCTION PHASE.
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Live the vision. Achieve the mission.
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WILLOUGHBY LEARNING CENTER

ENHANCED SECURITY PROJECTS: CAMERA INSTALLATION COMPLETE.
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WILLOUGHBY LEARNING CENTER

AIR HANDLER UNIT REPLACEMENT PROJECT COMPLETE.
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Live the vision. Achieve the mission.
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ANDERSON MIDDLE SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA UPDATE INSTALLATION COMPLETE.

Achieve the mission.
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ANDERSON MIDDLE SCHOOL

AIR DAMPER AND CHILLER REBUILD PROJECT COMPLETE.




ANDERSON MIDDLE SCHOOL

ROOF REPAIR BUILDING 4 COMPLETE.
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HIDDEN OAKS MIDDLE SCHOOL

COVERED WALKWAY EXTENSION COMPLETE.

Live the vision. Achieve the mission.
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HIDDEN OAKS MIDDLE SCHOOL

ENHANCED SECURITY PROJECTS: CAMERA UPDATE IN PROCESS.
FENCE & GATE INSTALL ALMOST COMPLETE.
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INDIANTOWN MIDDLE SCHOOL

ENHANCED SECURITY PROJECTS: LOBBY HARDENING PROJECT UNDER THE
CONSTRUCTION PHASE.
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STUART MIDDLE SCHOOL

NEW ADMINISTRATIVE & MEDIA CENTER BUILDING, NEW FOOD SERVICE AND
MULTIPURPOSE BUILDING AND NEW POWER PLANT BUILDING PROJECT -
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JENSEN BEACH HIGH SCHOOL

ENHANCED SECURITY PROJECTS: FENCING & GATES PROJ
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JENSEN BEACH HIGH SCHOOL

TENNIS COURT PROJECT COMPLETE.

Live the vision. Achieve the mission.
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JENSEN BEACH HIGH SCHOOL

FLOORING REPLACEMENT PROJECT COMPLETE.
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JENSEN BEACH HIGH SCHOOL

ROOF REPLACEMENT PROJECT- BUILDING 6 WITH THE AUDITORIUM ROOF
COMPLETE.

Live the vision. Achieve the mission. 42




JENSEN BEACH HIGH SCHOOL

ROOF REPLACEMENT PROJECT- DIFFERENT WATER INTRUSION PROJECTS
IN PROCESS ON SITE
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MARTIN COUNTY HIGH SCHOOL

ENHANCED SECURITY PROJECT COMPLETE.
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SOUTH FORK HIGH SCHOOL

SPORTS COMPLEX & FIELDS, SITE DRAINAGE SYSTEM AND CHILLER PLANT &
HVAC SYSTEM PROJECT — GMP PROCESS, Sub-Contractors Bidding Project

Live the vision. Achieve the mission. 45




STUART MIDDLE SCHOOL

NEW ADMINISTRATIVE & MEDIA CENTER BUILDING, NEW FOOD SERVICE AND
MULTIPURPOSE BUILDING AND NEW POWER PLANT BUILDING PROJECT -
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SCHOOL DISTRICT OFFICE

NEW SDO BOARD ROOM , EXTERIOR FINISHES & ROOF PROJECT - ITB PUBLIC
BID PROCESS, Bids Due 01-05-2022

PARTIAL FLOOR PLAN =

Live the vision. Achieve the mission. a7




PERKINS HEADSTART

ENHANCED SECURITY PROJECTS: CAMERA PROJECT COMPLETE.
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SALERNO SCHOOL HOUSE
A PROJECT IN PROCESS.

ENHANCED SECURITY PROJECTS: CAMER
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ENVIRONMENTAL STUDIES CENTER

ENHANCED SECURITY PROJECTS: CAMERA PROJECT IN PROCESS.
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STUART LEARNING CENTER
ENHANCED SECURITY PROJECTS: CAMERA PROJECT IN PROCESS.
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PERKINS HEADSTART

ENHANCED SECURITY PROJECTS: CAMERA PROJECT IN PROCESS.

Live the vision. Achieve the mission.
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TRANSPORTATION / MAINTENANCE /
PURCHASING CENTER

ENHANCED SECURITY PROJECTS: CAMERA PROJECT INSTALL IN PROCESS.
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TRANSPORTATION / MAINTENANCE /
PURCHASING CENTER

ENHANCED SECURITY PROJECTS: FENCING & GATES PROJECT
CONSTRUCTION DOCUMENTS IN PROCESS AND ALMOST COMPLETE.
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Mission:
e Educate all students for success
Martin County School

District Vision:
« A dynamic educational system of

excellence
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[HE END.

Live the vision. Achieve the mission.
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