
Open Minds and Open Doors
CAPE ELIZABETH SCHOOL DEPARTMENT

FISCAL SUB-COMMITTEE
REPORT FOR NOVEMBER 30, 2021

The Fiscal Sub-Committee is made up of thirteen members:  one member from Town
Council, two members of the School Board, representatives from Colby Co and  Simons
Architects, parents, and members of the community.

Members:
Heather Altenburg

Calen Colby
Derek Converse
Joshua Dennison
Alexander Green
Hannah Lilly
Kevin Justh

Gretchen Noonan
Phil Saucier

Austin Smith
Tim Thompson
Jim Walsch
Marcia Weeks

Our first meeting was held via ZOOM on Thursday, November 18, 2021 at 6:30 p.m.
There is a recording of this meeting posted on our website, as well as minutes from this
meeting.

We introduced ourselves, and then reviewed the district goals developed by the Cape
Elizabeth School Department for the 2020-2025 Strategic Plan.

We discussed the purpose and expected deliverables for the fiscal sub-committee.  This
included discussion of the timing for bond support data.  This discussion was focused on
the timing for when a bond estimate should be released.  The consensus was that it should
be no earlier than January, assuming we feel confident with the estimate per square feet at
that time.

● The escalation factor was discussed.
● Research will be done for having an independent cost estimate audit

conducted twice; the approximate cost for this service would be
$20,000.

● Research will begin to start developing an infographic to show bond
impact data.
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The group also mentioned that the School Department should reach out to the private
preschools in Cape Elizabeth.  This would be to talk about the pre-k grant application
submitted to the state, and the potential scenarios that could present.  This was also
mentioned because the pre-k classrooms are currently part of the concept design.

The group talked about the idea of private fundraising.  The suggestion was made about
having a portion of the building project sponsored specifically with the fundraising efforts,
for example, a band room.  The School Department is doing further research about the role
of the fiscal sub-committee in fundraising efforts, and how to proceed.

The next meeting date is Thursday, at 3:30 p.m. via ZOOM.  The agenda andDec 9, 2021
meeting link have been posted on the website for anyone who would like to join the
meeting.
ZOOM Link

Matt Sturgis will be our guest speaker to discuss our current debt issues, and the impact of
this potential bond issue. will also join us to answer questions we haveJohn Quartararo
about the bond issue process
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