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Mindset and Learning-Dynamite Duo
1.  Make sure you have registered with:  

Participants will be expected to read each slide, view each video, and complete 
the tasks in this training.

2. The tasks will be in red.  They need to be sent to Barbara Preston 
prestonb@roe39.org when you complete the training.  

You can copy the PPT slide and answer it in Word or make your own ppt with 
task answers. No Google Docs.  I cannot get into them without permission.–

Due Date:  Jan. 30,2022

3.  Example on how to send answers to me is on the next slide.  

Hopefully, this training will enhance the learning experience for your students 
that are face to face or online.

Thank you for participating and let’s begin.  

mailto:prestonb@roe39.org


Send your answers through email like this:
Send the completed training answers together 

Name:  Your name

Title of the Training:  Mindfulness and Learning 

Task One_______________

Task Two_________________

Task Three _________________

Some participants answer on WORD and send that document.

Some participants make a ppt with their task answers on each slide.

Google Docs are difficult because I need permission and that takes away 
time to get things reviewed and sent as completed.  



TASK ONE -Pre/Post Mindset and Learning 
The following statements related to the targets of this training session.  
Please indicate your comfort level with the following: 
4 = I am confident in my knowledge 
3 = I am on the right track 
2 = I am not sure I am doing it right or with the right amount of consistency
1 = I need more information in this area 
Copy the pre and post tests and send to me with your tasks.   

Unique Student  Statements Pre Post

I understand how the brain works and that each student is unique in the learning process and their approach to 
learning. 

I know the difference between a Fixed Mindset and a Growth Mindset and can explain to students.   

I know the students in my classroom’s special needs and what they need to be successful.  I help 
them set goals that they can reach and support them along the way with motivation and modeling 
my own Growth Mindset.    

I understand that Social and Emotional Standards can support my efforts working with 
ALL students.  

I can locate resources that will help me in this effort.  



Carol Dweck Mindset and Others

These books were inspiration for this training.  

Mindsets in Classrooms  by Mary Car Ricci

The Seven Mindsets by Scott Schickler & Jeff Waller



Task Two - What is Growth Mindset with Carol Dweck

• https://www.ted.com/talks/carol_dweck_the_power_of_believing_th
at_you_can_improve/up-next?language=en 10.29 min Not Yet  
WATCH this one…..

• https://thecornerstoneforteachers.com/growth-mindset-videos/
WATCH one of the videos from this website and tell me which one 
you watched and why.

Please watch the first video.  When you finish it, please answer these task questions and 
send to me at prestonb@roe39.org
1. How do you feel about the POWER OF NOT YET?  
2. Could you use this with your students? 
3. How could you teach Growth Mindset to Students in Your Classroom?  

https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve/up-next?language=en
https://thecornerstoneforteachers.com/growth-mindset-videos/
mailto:prestonb@roe39.org


Which one are you?



Research on Praise……..4.21 min.  This is Praise 
and Mindsets the sixth video on the page.  It is very good 
stuff.     
https://www.mindsetworks.com/Videos 

Please feel free to watch any of these videos you are interested in.  Great resources. 

https://www.mindsetworks.com/Videos


Praising Students-Which way is the best?
Pages 172-212 Mindset by Dweck

Praising Genetic Traits or Things Child Has No 
Control Over

Praising Effort

Oh you are so smart Maria, you really studied for your test.  It shows how much 
you improved.  I know your read the material over and over, 
outlined it, and tested yourself on it.  It really worked. 

I liked how you did that. Bailey, I really liked the way your tried strategies with the 
math today. You finally understand it.   You go girl.

Very good job. Mike, you have improved by 30 points this month.  Wow, you 
deserve a pat on the back for perseverance

That was awesome James, you put so much evidence into your essay on sleep.  It 
helped me understand it more clearly.  Thank you.

Okay Slow Poke, you finally made it to school. Taisha, I know sometimes it is hard to get to school for you.  I 
know Mom has had some car trouble.  I really appreciate you 
getting here on time by finding someone to pick you up in the 
morning.  If you need more help finding rides, let me know.  



TASK THREE 
Your Turn-Not Yet Informed –Teach the Brain
Read one of these two articles independently using any method of 
annotations that will help you be able to discuss it with me.   Online, please just 
take notes. 

Developing Growth Mindsets in Teachers and Staff 

https://www.edutopia.org/discussion/developing-growth-mindset-teachers-
and-staff

How to Develop a Growth Mindset and Create a Positive School 
Environment for Under-Resourced Students
https://www.waterford.org/education/growth-mindset-in-education/ or 
this article   

While reading the article, write down things you would like to 
remember for your students in your classroom. 
Send me your notes or annotations. prestonb@roe39.org
Give me one example that you could use in your classroom?

https://www.edutopia.org/discussion/developing-growth-mindset-teachers-and-staff
https://www.waterford.org/education/growth-mindset-in-education/
mailto:prestonb@roe39.org


Teachers and Students Need to Know About 
Their Brains. 

Kids need to know that neurons make new connections when you learn something new.

Kids need to know that these connections get stronger and get larger with practice and 
effort.

The more connections, the “denser” the brain.  

You can actually use a string or yarn to show kids how each connection makes a loop stronger.  
It becomes like knots for a stronger memory.  

https://www.youtube.com/watch?v=rf8FX2sI3gU 3.12 min. VIDEO OF THE BRAIN TO USE 
WITH STUDENTS 

https://dev.thebrainarchitecturegame.com/ 8.13 min.  Brain Architecture Building a Brain 
(you can buy the kits) I have done this and it does make you realize how “life” change your 
brain.  

https://www.youtube.com/watch?v=mFuHKJqpxPw 2.41 min. Using a bowl, paint, marker 
and some sequins  to a make a brain and how to creates thoughts, memories, etc.,  Good for 
younger students. 

https://www.youtube.com/watch?v=rf8FX2sI3gU
https://dev.thebrainarchitecturegame.com/
https://www.youtube.com/watch?v=mFuHKJqpxPw


Resources for Brain Ideas
• http://brainu.org/movies Videos of the brain you can use with 

students  Lots to choose from. 

http://brainu.org/movies


TASK FOUR  Why is it important for students to 
learn about their brain?
1. Use the two previous slides to help you answer this question.

2. Decide how you will teach the brain to your students.

3. Let me know what you decide and why it is important for students 
to know about their brain and its functions? 



Brain Friendly Strategies 
Can Help Set Student
Mindsets.  
Ways To Create A Brain-Friendly Classroom

• Physical Needs have been met

• Make learning clear–and clearly relevant. ...

• Give their brains a break. ...

• Help students create positive associations. ...

• Create visible progress and achievements. ...

• Help students to learn to prioritize information. ...

• Leverage inquiry-based learning and a growth mindset. ...

• Reduce stress.

https://revelationsineducation.com/25-brain-friendly-
strategies-for-educators/

Students must feel safe and 
secure in order to learn.
Csikszenthmihalyi (1990)
Flow of Learning starts when:
• We know we can complete 

the task
• We can concentrate on that 

task
• The task has clear goals
• There is immediate feedback
• Effortless involvement
• Task is enjoyable to work 

with
• Sense of control over our 

actions
• The concern for self 

disappears
• Time passes like minutes. 

https://revelationsineducation.com/25-brain-friendly-strategies-for-educators/


From Sensory to Long-Term Memory in
Seven Steps
Marilee Sprenger, the self-proclaimed BrainLady, uses seven steps to help 
students move new information from sensory to long-term memory.

1. Reach: Grab students' attention by introducing the topic in a way that is meaningful 
to them.
2. Reflect: Allow students to make connections between new information and prior 
learning through such activities as writing or responding to a question-Discussions
3. Recode: Have students put ideas they have encountered in their own words.
4. Reinforce: Provide positive reinforcement to students when recoding is accurate, or 
give informational feedback to avoid lingering misconceptions.
5. Rehearse: Engage students in related activities that demand higher levels of thinking 
and incorporate multiple memory systems.
6. Review: Offer brain-compatible review activities such as practice tests, games, 
drawing, writing, mind maps, and acting.
7. Retrieve: Ask students to retrieve newly-formed memories and apply them in 
different ways.

https://www.afternic.com/forsale/brainlady.com?utm_source=TDFS_DASLNC&amp;utm_medium=DASLNC&amp;utm_campaign=TDFS_DASLNC&amp;traffic_type=TDFS_DASLNC&amp;traffic_id=daslnc&amp;


Partner article with annotations/summaries
Could you use an article with your students in groups?  

1. Students have a chart paper on desks.  
2. 4 students to a chart paper with their own pens or pencils.  ( COVID, 3 ft apart-one person writing)
3. Article is placed in the middle of the chart paper.  Usually taped to it. 
4. One student or all students read the article or problem aloud or take turns reading. They might even 

annotate it. 
5. Each student then begins to write a summary of the article around the article or on paper to place on 

chart. 
6. Then group shares their summaries and the group moves to another desk and adds to that groups’ 

summaries
7. The groups continue to move and add to summaries of the other groups until all groups have added to all 

the group summaries.
8.    End with talking about how they increased their knowledge of the article by participating in the activity.  

Is this better than each 
student reading independently?
Could this be a better way of learning content?





ELA / Math/Science  Practices –These are what we want students to be able to know, understand and do(KUD) 

• Build a strong 
knowledge base

• Construct arguments 
and critique the 
reasoning of others.

• Read, Write, Speak 
grounded in Evidence

• Engage in argument 
from Evidence

• Attend to Precision
• Use Appropriate Tools 

Strategically
• Use Tech/digital 

media 
strategically/capably



Teachers can help students with these 
fundamental ideas.:

Productive Talk with Guided Talk supported with reasoning and 
discussion –

• Explaining

• Critiquing

• Building common ground

Students need help with these practices 

• Externalize their thinking

• Listen carefully and seriously to one another

• Dig deeper into the data and evidence for their positions 

• Work with the reasoning of others.  

INSIDE THE CLASSROOM 
Teacher Talk 10-20%
Student Talk 80%  (even online) 



Accountable Talk can help with deeper 
understanding:

Accountable talk can be started in 
Kindergarten and used every grade 
level to discuss books, math 
problems, current events, history, 
read aloud, lyrics to a song, poems, 
videos, audios cartoons, quotes, 
captions etc.,.  









TASK FIVE - Accountable Discussions Videos
Watch and answer the questions, please. 

https://vimeo.com/55950554 6min. Watch 

1. Would accountable talk help with this group?

https://vimeo.com/145312922 5 min Watch

2.  How did accountable talk make this discussion more equitable?

https://eleducation.org/resources/collaborative-culture-academic-talk
1.42 min. Watch Scroll down to first video

3.  How can this help students working in groups?

https://vimeo.com/55950554
https://vimeo.com/145312922
https://eleducation.org/resources/collaborative-culture-academic-talk


Task SIX-Let’s Look at One Classroom using Talk 
Moves-Send me the answer, please. 

https://www.youtube.com/watch?v=kSI4imt0dXg 4.03  Watch 

What characteristics shown in the video could you use with students?

The best way to get a good idea is to get lots of ideas.—Linus Pauling

Listening Explaining Connecting one’s thoughts to 
others

Questioning Participating Revising

Analyzing or Interpreting Data Constructing Explanations Engaging in an argument from 
evidence. 

https://www.youtube.com/watch?v=kSI4imt0dXg


Differentiation is a Part of Mindsets 

It is the way a teacher responds to a student’s needs.
Preview and Pre-assess (5 minutes or less)

• These two things will help a student build background knowledge about the content and let the 
teacher know how to design the lesson for all the students.  

Flexible Grouping will also come from the pre-assessment piece.  
• The teacher will know who needs to be grouped according to their knowledge and skills. 

Anchor Activities –ongoing tasks for students to access when they complete classroom work.  
These are not busy work.  It is an extension of the learning.  

• Some students may already know the content, this activity requires analysis with different types of content 
on the same subject.  History, Science, (use an editorial cartoon to analyze) 

• This requires more than reading a text and answering some questions. This requires them to already have 
background knowledge they have mastered and dig deeper into other connections to that content. 

Curriculum Compacting- Joe Renzulli’s idea of pacing a unit for all students.  It eliminates content 
that students already know by pre-assessment results. It charges and motivates students to be 
right where they should be inside a unit or lesson. 

Acceleration and Enrichment –Moving faster through content, allowing students to master and 
move beyond into above level content.

Formative Assessment –reviews, observations, conferences, short answers, exit slips, check point.  
It gives the teacher information to inform the next instructional decision.   When you get students 
failing, you need to check and see if your instruction failed them.  



Flexible Grouping in a Differentiated Classroom
Language proficiency level: Students may be grouped together for a language lesson or 
heterogeneously to provide language models and facilitate sustained conversation.

Primary language: Students work with others who speak the same language, allowing them to 
discuss new and complex topics in a familiar language.

Skills development: Students are grouped together because they are working on the same skill.

Interest: Students study a shared topic of interest or are spread among groups to serve as 
motivators.

Work habits: Students are spread among groups to model work habits.

Prior knowledge of content: Students are grouped to share topical knowledge.

Prior knowledge of strategies: Students are organized to share strategic knowledge.

Task or activity: Students are grouped together because the task or activity has been designed to 
meet their needs.

Social: Students are spread among groups to serve as leaders or in other specialized roles.

Random: Random grouping ensures that students come into contact with all members of the class 
and build community.

Student choice: This pattern gives friends an opportunity to work together (Flood, Lapp, Flood, & 
Nagel, 1992).



Better way of working on a worksheet 
Proving the Answers with Evidence
Allows students to talk about the content together 

Students each have the same worksheet. 

• They get up around the room and talk to one another about questions and 
answers.   They are looking for the right answer from their classmates. 

• Teacher listens in to hear how the students are approaching the answers 
and if they are using content specific vocabulary and accountable talk.  

• Then when the timer goes off, students return to their seats and sit with a 
partner to check out the answers they found in the group.

• If answer do not match, they have to prove which one is right.

• When they complete the worksheet, only one worksheet from the 2 
students is turned in for a grade.  



Bernard Weiner’s Theory of Attribution
Precursor to Growth Mindset Theory
Successful people will often attribute success to effort, which is an 
internal factor.  

Unsuccessful people will often attribute failure to the difficulty of the 
task and/or bad luck.  (Like John McEnroe)  Fixed Mindset who blamed 
his failures on external factors.

Thus:  Teachers need to encourage students to internalize the belief 
that their own actions and behaviors, not external factors, guide 
them to achievement or failure.  

They need to know that Failure happens in order to succeed 
sometimes.



Which leads us to External & Internal Rewards

Daniel Pink says that intrinsic rewards refer to the personal satisfaction a 
person feels when something is accomplished, when no outside incentives 
are in place. The reward is the praise for effort and persistence coupled with 
“that feeling of accomplishment "that only they can feel.  

Extrinsic rewards come from an outside place, which promises a “prize” 

if a child demonstrates success.  This can affect student performance. 
• Many people only work to the point that triggers the reward.

• It can extinguish student creativity and foster short term thinking. 



What is motivation?
It is a force that energizes and directs behavior toward a goal.
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Task SIX -16th video on the website   
Watch this video “If You Have Never Failed”

https://www.mindsetworks.com/Videos   

How could you use this video and this chart above with your students online or face to face?

https://www.mindsetworks.com/Videos


Failures are Feedback/Data-Teach that!!!!

• Student need to understand that Failing is just some news for your 
brain.  

• Celebrate failures in your classroom.
• Save them up throughout the week.  

• Pick your best failure.

• Get with a group of 4 or a partner.

• Share your failures and 

• Talk about what you learned from them and how it will make you a better 
learner. 
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Do things that build stamina
Your brain is like a muscle.  The more you use it, the better and 
stronger it becomes.   

When you learn something new, it can be challenging.  But if you keep 
practicing, it will become easier.  Think about when you learned to ride 
a bike.  

Play ShapeOmetry, Chocolate Fix, Brick by Brick, Rush Hour and watch 
perseverance in action while students work.

******Do an ANTI-Talent Show- Pick something you think you can’t 
do and practice for 10 days and have a show for the school.  



Getting your brain working in Elementary classrooms –Use a Sponge 

Guess Box-Put a sponge that really expands in the box.
ATTRIBUTES OF A ___________________________________ ?

Students can ask many questions, but they have to be answered by “yes” or “no”
Tell them that this item can come in all colors.  Don’t ask a color question.  Many of these are yellow.  You might use it to clean.
Record all the attributes students ask about and are YES answers that are about the Sponge. 
As they get closer to the item, their questions begin to be higher order.  
When you think  they know it, you reveal the sponge and talk about what question helped them the most to figure out the 
item.
Who asked that question and why?  Then have them pick out the 3 attributes listed about the sponge that really identify it.
Ask them how their BRAIN IS LIKE A SPONGE?  Let them answer.
Then put the sponge in water.  Let’s pretend the sponge is your brain and the water represents all the new things you learned.
What do you think will happen to your brain when you add all of the new things you have learned today?  
Slowly pour the water over the sponge.  
Every time you work hard and learn something new, your brain will get bigger, just like the sponge.  
Then take the sponge out of the water and let it dry and shrivel.  Let the kids see what happens when the brain is not learning.



• Take a small pad.  Maybe read an inspirational book for 10 to 20 
minutes. Then start writing down ideas. The key here is, write 10 
ideas … the pad is too small to write a whole novel or even a 
paragraph. In fact, it’s specifically made to make a list. And that’s all 
you want, a list of ideas.  It activates hidden caves of the brain that 
we don’t use daily.  Idea came from James Altucher, author 

• Sit upright-In a study, the researchers found that people who sit in 
collapsed positions—usually adopted to look at small wireless 
devices like smartphones and tablets—were less likely to stand up 
for themselves because body language is “closely tied to dominance 
across the animal kingdom,” as Cuddy writes in her new 
book, Presence.

• Brain Breaks- Have students come up with activities that they can do 
for Brain Breaks throughout the day. Example might be –Wall push 
ups, running in place, yelling out the window, hugging a tree, etc.,.  

Ideas for Older Students 

http://www.amazon.com/Presence-Bringing-Boldest-Biggest-Challenges/dp/0316256579


Empathetic Teachers- Discuss these things 
with students.  
• They ask themselves, “Would I want someone to say or do to me 

what I just said or did to a student, colleague, or parent?”

• Remarks, nonverbal, in student’s space, not listening, not seeing the 
ones who never have behaviors, never call on………

• The learning environment must be a FEAR FREE ZONE.  Fear shuts 
down all processes and forces the brain to concentrate on fight or 
flight. Kids fear making mistakes or trying to complete something 
they don’t understand.  

• Even words like “try harder” can be misconstrued if a student has 
tried and can’t understand what to do next.  Anger begins to replace 
motivation to learn what to do. 



TASK SEVEN 
MindUP –Goldie Hawn’s Organization 
• https://mindup.org/mindup-for-teachers/ video of principal telling 

how Mind Up in his school district was easily implemented. 

• https://www.youtube.com/watch?v=5lnRCumXUMs 2.38 Goldie 
Hawn explains Mind UP  watch this please 

• https://www.youtube.com/watch?v=uR7UfsuJef0 5.22 showing the 
Brain Break 

What did Gold Hawn offer to educators from this video?

https://mindup.org/mindup-for-teachers/
https://www.youtube.com/watch?v=5lnRCumXUMs
https://www.youtube.com/watch?v=uR7UfsuJef0


OKAY, Now What?
TASK NINE 

Let’s discuss what should 
happen the rest of this year 
and next at your school?
What can you use from this 
training?



TASK Eight-Last Task

Reflecting back on this training, please send to me your thoughts on:

1. Can this training help make a difference with you as a teacher?

2. Can this training and ideas in it make a difference inside your 
teaching and student learning mindset?

3. What one idea in this training will stay with you for longer than an 
hour?  



Take a deep breath through your nose:

Now let it out through your mouth and say “I am worthy of good things.” 

Sometimes being mindful is just a mindset about being in the moment and creating that 
growth mindset. 

Sometimes being mindful is just a mindset about being with yourself and the experience 
around you.

Sometimes being mindful is recognizing that only you can choose your attitude and your 
reactions. Growth mindset knows this.  

Be Mindful.  Be Present.  Be Conscious.  Be Authentic with others and yourself. 

Be There for Every Kid You Encounter



• Please send the pre/post test and task answers to prestonb@roe39.org

• Have a Growth Mindset is like Inventing a New Person in You.

• Try it and see if anyone notices.  If you already have one, thank you and 
your students thank you, too.  Barb

mailto:prestonb@roe39.org

