
 

 

 
 
 
 
 
 

Paducah Independent School District ESSER/ARP Plan 
 

Summary of Plan's Construction (Meaningful Consultation) 
An ESSER/ARP survey was developed and sent out to all stakeholders.  This survey was posted on various social media channels and sent to every 
parent/guardian through our two-way messaging app.  Our superintendent met with the president of the Paducah Education Association to discuss the needs 
of our faculty and staff.  He also met with the president of the NAACP to discuss the concerns and needs that they have identified within our African American 
community.  Our ELL staff held a forum to engage the parents of English Language Learners to understand their needs and their students’ needs.  Beginning 
in April 2021, our assistant superintendent engaged several teacher-leaders from each school to get their input on how best to address student needs in the 
face of the pandemic.  These teachers along with school and district administrators engaged in a retreat at the end of May 2021 with the TNTP consulting 
group to assess their Learning Acceleration model as a potential approach to addressing unfinished student learning.  This team overwhelmingly 
recommended the TNTP Learning Acceleration model as our primary approach to overcoming student learning gap.  A public forum was held in the form of 
a school board working session on July 27, 2021. Stakeholders at the meeting included parents, students, faculty, staff, and community members.  All 
stakeholder input was collected and shared among board members, district administrators, and school leaders.  A consensus was reached and the 
plan was made and modified. The board and the district office will continue to seek feedback in spending the ESSER/ARP funding. 
 

 
Requirements for ESSER ARP Plan 

 
Explain: 

 
1. The extent to which and how funds will be used to implement prevention and mitigation strategies consistent with the Centers for Disease 

Control and Prevention guidance on reopening schools; 

2. How the local education agency (LEA) will use funds to address the academic impact of lost instructional time through the implementation 
of evidence-based interventions; 

 
3. How the LEA will spend the remainder of its funds; and 

 
4. How the LEA will ensure that interventions address the academic impact of lost instructional time and respond to the academic, social, 

emotional and mental health needs of all students. Additionally, plans must include relevant citations for each evidence-based practice 
listed in the plan, a description of how the district conducted meaningful consultation with the required stakeholders and how they took 
stakeholder feedback into account when crafting the plan. 



 

 

Describe the extent to which and how funds will be used to implement prevention and mitigation strategies consistent with 
the Centers for Disease Control and Prevention guidance on reopening schools. 

 
 

Objective 

We recognize at 
Paducah Independent 
schools that reopening 
schools safely and in 
person is key to giving 
the students the 
instruction they need 
as well as to make up 
for lost instruction over 
the past two years. In 
order to open safely, 
we are going to put the 
following protocols in 
place to ensure as 
much in person 
learning as possible.  

 
 

Mitigation Strategy 

 
1. When possible, schools will increase space between 

students by rearranging seating to maximize space 
between students to be three feet or greater. 

 
2. If the physical space in each classroom does not allow 

for spacing students'    desks three feet apart, 
desks/tables will be spaced as far away as possible.  
Masks will be required in accordance with CDC / State 
Health Department guidance. 

 
3. Schools will stagger arrival  and dismissal times. 
 
4. Congestion will be reduced in common areas (school 

office, nurse's guidance office, etc) 
 

5. Students will be asked to wash their hands or sanitize 
throughout the day including the following: 

• Before and after eating 

• Before and after using restroom 

• When hands are soiled 

• Hand sanitizer will be provided for 
students to use throughout the day and upon entering 
the bus. 

 
6. PPE will be available 

 
 

7. Vaccinations are available through the local health department 
for students 12 years and older 

 
 

8. Regardless of the community COVID-19 positivity rate, 
students will always have the  option to wear masks. 

 
9. Multiple students with symptoms of infectious diseases 

will not be isolated together. 
 

 
 

Activities 
1. Seating charts will be in place. Signage will also be posted to 

social distance. Teachers will be advised to space students out 
when possible 

 

 
2. Signage will be posted encouraging students to wear masks if 

they are not vaccinated, and cannot social distance. 
 
 
 
 

3. Dismiss students in                  groups 
 
 

4. Students and staff will be  trained, and signs will be     posted. 
 

5. District will provide sanitizer, and students will have access to 
washing their hands any time it is needed. Signage will be used 
to show proper technique.  (This will be purchased with 
ESSER III Funds.) 
 

 
 
 
 

 
6. PPE will be purchased by the district, and will be made 

available upon asking. Proper way of wearing PPE will be 
demonstrated for students if needed. (This will be purchased 
with ESSER III Funds.) 
 

7. Vaccinations are available  M-F at the local Health Department. 
School district will communicate the availability to the public. 
 

8. District will provide PPE to  students if they do not have what is 
needed at any given time.  (This will be purchased with ESSER 
III Funds.) 
 

9. Alternate locations will be  available when multiple students have 
symptoms.  Proper sanitation will occur in each room after the 
student leaves 

 



 

 

10. Signage will be posted instructing anyone not to enter the 
building that meets any of the exclusion  criteria. 

 
11. Students or staff should stay home or be sent home if the 

following occur: 
 

-Temperature greater than 100.4, cough that causes 
problems breathing, GI distress, exposure to a case during a 
24 hour period.  
 

12. Schools will have a designated area for the isolation of sick 
students and will be supervised until picked up. 

13. All restrooms monitored often for adequate supplies 
14. Daily cleaning and disinfection of classrooms, gyms, 

restrooms, locker rooms, and cafeterias. 
15. Students with IEP’s will continue to be accommodated while 

in isolation or quarantine.  
16. Use of water fountains will be restricted.  Students will have 

access to water through bottle filling stations or bottled 
water. 

17. Hand sanitizers will be used along with soap 

 

 
10. Signage will be posted 

 
11. Nurse / school safety officer / administrators / other designated 

school staff will communicate with staff on regulations.  (School 
Safety Officer salary will be funded by ESSER III funds.) 
 

 
 
 
 

12. Each school will have a designated area, staff will be made aware of 
location, sanitation will occur after each use. 
 

13. Staff will monitor restrooms and ensure proper sanitation 
 

14. District will provide proper sanitation products (This will be 
purchased with ESSER III Funds.) 
 

15. Case managers will assure accommodations are provided 
 

16. District will provide water filling stations or bottled water 
 

17. District will purchase hand sanitizers. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

How will Paducah Independent School District use funds to address the academic impact of lost instructional time through 
the implementation of evidence-based interventions and how will Paducah Independent School District ensure that 
interventions address the academic impact of lost instructional time and respond to the academic, social, emotional and 
mental health needs of all students? 

Objective 

Paducah Independent 
School District plans to 
use evidence-based 
practices and academic 
strategies to combat 
learning loss over the 
past 18 months as well 
as service the social, 
emotional, and mental 
health issues caused by 
the pandemic. Our goal 
is to bring all students 
up to or keep at grade 
level by the end of the 
year, including the 
summer.  

Strategy 

1. A social worker will be hired 
for each elementary school to 
help service the social 
emotional needs of students. 

 

2. Social Emotional Screening 
for students. 

 
 
 
 
 
 
 

3. All schools in our district will 
implement the TNTP Learning 
Acceleration model for helping 
students overcome Covid 
learning loss.  (We are 
currently in Phase II of the 
TNTP Partnership Agreement) 

 
 

 
 

4. Evidenced based math and 
literacy programs (both core 
and intervention programs) will 
be purchased and used at all 
schools.  

 

5. Expanded extended school 
programs and summer school 
programs planned for the next 
three summers with teachers 

Activities 

1. These professionals work with 
students and parents and 
teachers to help soften the 
effects of the pandemic on 
students emotionally. 

 

2. The district is evaluating a 
Social Emotional Learning 
Universal Screening tool to help 
identify student SEL needs.  
This tool could be used by 
school administration and social 
workers to better support 
students. 

 

3. The district has contracted 
with TNTP through ESSER II 
funds to help us implement the 
Learning Acceleration model.  
The district will continue working 
with TNTP on implementing the 
Learning Acceleration model 
with ESSER III funds. 

 

 

4. Instructional staff will use 
research-based programs to 
assess and accelerate students 
in literacy and math through 
skills that have been missed 
over the past year and a half.  

 

5. As with the past summer, 
summer programs will continue 
over the next several summers 
that will enforce curriculum 

Relevant Citations 

Implement SEL Within 
Multi-Tiered Systems 
of Support  

(http://www.rti4success
.org/resources/1-
3toolscharts) 

Improving Every 
Lesson Plan with SEL 
(ASCD); (2021); ERIC 
Number:  ED612809 

Satchel Pulse | SEL 
Screening and 
Assessment 

TNTP The Opportunity 
Myth (edchoice.org) 

Learning Acceleration 
Guide | TNTP 

Paducah Ind | TNTP 
Partnership Agreement 
(attached below) 

STAR360 

The Effects of 
Professional Learning 
Communities on 
Student Achievement 
at Elementary Level 
(2019) Chicago Study 

Progress Monitoring 

1. Progress reports given by the 
social workers. 

 

 

2. SEL Screening data, 
discipline data, 

 

 

 

 

3. STAR data, progress 
monitoring, other state and local 
assessments.  TNTP 
observation and monitoring 
protocols 

 

 

 

4. STAR data, progress 
monitoring, other state and local 
assessments 

 

 

5. STAR reading data, RTI 
monitoring and assessments 

Pre and post tests and, number 

https://www.cfchildren.org/blog/2018/06/implement-sel-within-multi-tiered-systems-of-support/
https://www.cfchildren.org/blog/2018/06/implement-sel-within-multi-tiered-systems-of-support/
https://www.cfchildren.org/blog/2018/06/implement-sel-within-multi-tiered-systems-of-support/
http://www.rti4success.org/resources/1-3toolscharts
http://www.rti4success.org/resources/1-3toolscharts
http://www.rti4success.org/resources/1-3toolscharts
https://www.satchelpulse.com/features/sel-screening-and-assessment.html
https://www.satchelpulse.com/features/sel-screening-and-assessment.html
https://www.satchelpulse.com/features/sel-screening-and-assessment.html
https://www.edchoice.org/wp-content/uploads/2019/11/TNTP-The-Opportunity-Myth.pdf
https://www.edchoice.org/wp-content/uploads/2019/11/TNTP-The-Opportunity-Myth.pdf
https://tntp.org/covid-19-school-response-toolkit/view/learning-acceleration-guide
https://tntp.org/covid-19-school-response-toolkit/view/learning-acceleration-guide
https://paducahkyschools-my.sharepoint.com/:f:/g/personal/william_black_paducah_kyschools_us/EhzegMJN-NJPj6eTwciIdJoBWGkupOtg8lfALLhA1aeEwQ?e=TvpRJy
https://paducahkyschools-my.sharepoint.com/:f:/g/personal/william_black_paducah_kyschools_us/EhzegMJN-NJPj6eTwciIdJoBWGkupOtg8lfALLhA1aeEwQ?e=TvpRJy
https://doc.renlearn.com/KMNet/R001480701GCFBB9.pdf
https://eric.ed.gov/?id=ED592315
https://eric.ed.gov/?id=ED592315
https://eric.ed.gov/?id=ED592315
https://eric.ed.gov/?id=ED592315
https://eric.ed.gov/?id=ED592315
https://eric.ed.gov/?id=ED592315


 

 

trained in learning acceleration 
and intervention techniques. 

 
 
 
 
 

6. STAR 360 reading and Math 
purchased for Grades K-8 and 
Mastery Prep for grades 9-12 
to provide constant 
assessment information for 
growth purposes 

7. Social Studies and Science 
Curriculum will both be 
purchased to support student 
learning. (History Alive, Mosa 
Mack) 

8. For the first time, Paducah 
Independent will be one to one 
with Winbook student devices 
for every child in Kindergarten-
3rd grade.  (This will 
complement the 1:1 program in 
4th-12th grade last year.) 

9. Instructional staff will be 
added to support ELL students 
and at-risk students at every 
level.  This includes credit 
recovery staff at the high 
school. 

 

 

 

 

 

 

 

taught during the year and also 
be used for credit recovery and 
RTI. Summer camps will extend 
to all levels and promote 
acceleration as well.  

 

6. STAR 360 will be used to 
assess students and determine 
needs based on the scores. This 
will allow teachers to make 
adjustments well before state 
results are available.  

7. Teachers will receive training 
in evidence-based practices with 
guidance from TNTP and be 
prepared to use these practices 
in the classroom as part of a 
comprehensive Learning 
Acceleration Approach. 

 

8. Purchasing of Winbooks and 
training. 

 

9. Teachers and instructional 
assistant hired to provide 
culturally responsive 
interventions in the middle 
school grades for ELL students 
and at-risk students based on 
need. 

 

 

 

 

 

 

 

with Culturally Diverse 
Populations (K-5); 
ERIC #: ED592315 

 

 

   IXL Research 

Moby Max Research 

Reading Plus.  What 
Works Clearinghouse 
Intervention Report 
(2010), ERIC Number: 
ED511804 

 Lexia Learning 

A Blended Summer 
School Experience for 
English Learners 
(2016); ERIC Number 
575391 

Lexia Three-Year 
Longitudinal Study 
(2019); ERIC Number: 
EJ1207872 

  (Many articles in ERIC 
about Lexia Learning) 

Freckle by 
Renaissance 

Mastery Prep 

Masteryprep.com 

History Alive!| TCI 
(teachtci.com) 

of credits recovered at the high 
and middle school level 

Growth rate in STAR, number of 
students advancing to grade 
level. 

 

6. Formative and summative 
assessments, RTI data, STAR 
data 

 

 

 

7. Pre and post assessments, 
teacher and student interviews, 
credits recovered 

 

 

 

8. Administrative walk throughs 
and monitoring of use.  

 

9. RTI data, pre and post 
assessments, STAR data, credit 
recovery data, graduation data. 

 

 

 

 

 

 

 

https://eric.ed.gov/?id=ED592315
https://eric.ed.gov/?id=ED592315
https://eric.ed.gov/?id=ED592315
https://www.ixl.com/research/Impact-of-IXL-in-Kentucky.pdf
https://paducahkyschools-my.sharepoint.com/:b:/g/personal/william_black_paducah_kyschools_us/ETDoosBUP5ZEiGg5SR9XKwEBCYMcwZioQq7ya_mdK3YQqw?e=ggEm4m
https://paducahkyschools-my.sharepoint.com/:b:/g/personal/william_black_paducah_kyschools_us/ETDoosBUP5ZEiGg5SR9XKwEBCYMcwZioQq7ya_mdK3YQqw?e=ggEm4m
https://www.lexialearning.com/
https://eric.ed.gov/?id=ED575391
https://eric.ed.gov/?id=ED575391
https://eric.ed.gov/?id=ED575391
https://eric.ed.gov/?id=ED575391
https://eric.ed.gov/?id=ED575391
https://www.tandfonline.com/doi/full/10.1080/07380569.2018.1558884
https://www.tandfonline.com/doi/full/10.1080/07380569.2018.1558884
https://www.tandfonline.com/doi/full/10.1080/07380569.2018.1558884
https://www.tandfonline.com/doi/full/10.1080/07380569.2018.1558884
https://doc.renlearn.com/KMNet/R63357.pdf
https://doc.renlearn.com/KMNet/R63357.pdf
https://masteryprep.com/
https://www.teachtci.com/social-studies-ky/
https://www.teachtci.com/social-studies-ky/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“History Alive” (2014), 
ERIC Number: 
ED592315   
ERIC.ed.gov 

Mosa Mack Science 

CLRT-RTI-Rubric.pdf 
(mtss4els.org) 

What is Response to 
Intervention (RTI)? | 
RTI Action Network 
(rtinetwork.org) 

 

 

Teacher recruitment 
research brief 
(educationnorthwest.org) 

Teacher recruitment 
(ecs.org) 

Fast Start:  Training 
Better Teachers Faster, 
with Focus, Practice and 
Feedback (2014) ERIC 
Number: ED559704 

 

A Strong Foundation 
(2020); ERIC Number: 
ED612402 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://mosamack.com/
https://www.mtss4els.org/files/resource-files/CLRT-RTI-Rubric.pdf#:%7E:text=The%20Culturally%20and%20Linguistically%20Responsive%20%28CLR%29%E2%80%93Response%20to%20Intervention,an%20interview%20with%20a%20school%E2%80%99s%20RTI%20leadership%20team.
https://www.mtss4els.org/files/resource-files/CLRT-RTI-Rubric.pdf#:%7E:text=The%20Culturally%20and%20Linguistically%20Responsive%20%28CLR%29%E2%80%93Response%20to%20Intervention,an%20interview%20with%20a%20school%E2%80%99s%20RTI%20leadership%20team.
http://www.rtinetwork.org/learn/what/whatisrti
http://www.rtinetwork.org/learn/what/whatisrti
http://www.rtinetwork.org/learn/what/whatisrti
http://www.rtinetwork.org/learn/what/whatisrti
https://educationnorthwest.org/sites/default/files/research-brief-teacher-recruitment-induction-retention.pdf
https://educationnorthwest.org/sites/default/files/research-brief-teacher-recruitment-induction-retention.pdf
https://educationnorthwest.org/sites/default/files/research-brief-teacher-recruitment-induction-retention.pdf
http://www.ecs.org/clearinghouse/64/58/6458.pdf#:%7E:text=compensation%20plays%20a%20key%20role%20in%20the%20recruitment,limited%20career-advancement%20opportunities%20in%20teaching%20contribute%20to%20attrition.
http://www.ecs.org/clearinghouse/64/58/6458.pdf#:%7E:text=compensation%20plays%20a%20key%20role%20in%20the%20recruitment,limited%20career-advancement%20opportunities%20in%20teaching%20contribute%20to%20attrition.
https://files.eric.ed.gov/fulltext/ED559704.pdf
https://files.eric.ed.gov/fulltext/ED559704.pdf
https://files.eric.ed.gov/fulltext/ED559704.pdf
https://files.eric.ed.gov/fulltext/ED559704.pdf
https://files.eric.ed.gov/fulltext/ED559704.pdf
http://files.eric.ed.gov/fulltext/ED612402.pdf
http://files.eric.ed.gov/fulltext/ED612402.pdf
http://files.eric.ed.gov/fulltext/ED612402.pdf


 

 

10. Highly effective teachers 
recruitment and retention 
strategies (including 
minority teacher 
recruitment) 

 

 

10. Funds will be used to 
purchase resources for 
improving recruitment and 
retention of highly-effective 
teachers. 

10. District recruitment and 
retention data (including 
minority recruitment data). 

 

How will Paducah Independent Schools spend the remainder of its funds?

 

l Activities/Expenditures Funding 
 

Describe the "other"  

expenditures outside  

of direct student  

services that the   List the funding 
 dist rict will use amounts for each 
ESSER/ARP funds for. 
 

1. HVAC improvements at Paducah Tilghman High 
School to improve air quality 
 
2. Roof repairs for buildings based on district facilities 
plan 
 
3. Upgrades to buildings creating more energy efficiency 

 
4. Safety upgrades to buildings based on facilities plan. 

 
5. Updates to Tilghman Auditorium theatre equipment / 
rigging based on needs assessment. 

 
6. Bus fleet maintenance and purchases. 

 

activity/expenditure 
 
 
All in progress but all to be determined.  

 


