
ELLIOTT COUNTY SCHOOLS 

ARP ESSER LEA PLAN 

 

IMPLEMENTING PREVENTION AND MITIGATION STRATEGIES  

The Elliott County School District has conducted surveys of stakeholders in order to 

ascertain the perceived needs of our school community related to ensuring the safety, 

achievement, and opportunities of our students and staff.  These surveys have 

purposefully requested input into how ARP ESSER funding can help us prevent, 

prepare for, and respond to the effects of COVID-19.  This feedback indicates that our 

district should utilize a significant portion of its allocated ARP ESSER funding to prevent 

and mitigate COVID-19 by addressing infrastructure needs that are known contributors 

to a variety of respiratory issues.  Some of our buildings are more than fifty years old 

and even though they have undergone renovations throughout the years, some air 

quality and hygiene aspects have been lacking.  Based upon feedback from all 

stakeholders, and in order to address these needs, we intend to allocate ARP ESSER 

funds to purchase air purification systems, update restrooms throughout the District with 

hands-free technology, update HVAC systems to meet current specifications for indoor 

air quality, and renovate underutilized and undeveloped gymnasium space to provide 

greater opportunities for social distancing for our students.   

 

ADDRESSING THE ACADEMIC IMPACT OF LOST INSTRUCTIONAL TIME/ 

IMPLEMENTATION OF EVIDENCE BASED STRATEGIES 

The Elliott County School District will use a portion of its allocated ARP ESSER funding 

for salaries for certified intervention specialists who will address the identified learning 

deficits related to COVID-19 faced by its students.  These staff members will utilize data 

from standardized testing (iReady and MAP) to inform decision-making regarding 

identification of students in need of interventions as well as to identify specific areas of 

weakness and measures to address those weaknesses.  Intervention materials and 

associated professional development will also be provided through ARP ESSER 

funding.  Programs included are: 

● enVision Math https://files.eric.ed.gov/fulltext/ED538671.pdf  

● SRA Corrective Reading  

https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?article=2572&context=diss

ertations&httpsredir=1&referer=  

● Math Recovery  

https://www.mathrecovery.org/pdfs/research/Efficacy-and-Effectiveness-

Feb2019.pdf 

Additionally, ARP ESSER funding will be used to provide a robust summer school 

experience for students in need of additional remediation.  Summer school activities will 

be planned to be interdisciplinary and multidisciplinary in nature, with a focus on 

https://files.eric.ed.gov/fulltext/ED538671.pdf
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https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?article=2572&context=dissertations&httpsredir=1&referer=
https://www.mathrecovery.org/pdfs/research/Efficacy-and-Effectiveness-Feb2019.pdf
https://www.mathrecovery.org/pdfs/research/Efficacy-and-Effectiveness-Feb2019.pdf


embedded math and reading instruction.  The cost of transportation, staffing, meals, 

and supplies will be included in the budget for this program. 

 

RESPONDING TO THE ACADEMIC, SOCIAL, EMOTIONAL, AND MENTAL HEALTH 

NEEDS OF ALL STUDENTS 

The Elliott County School District is committed to responding to the academic, social, 

emotional, and mental health needs of all students.  Many of the academic needs are 

addressed in previous sections of this document.  As a first step in identifying the 

social/emotional/mental health needs of our students, we have identified and enrolled a 

district-wide team in the Trauma-Informed Practices for Educators and School 

Personnel Learning Collaborative through the University of Kentucky’s AWARE 

program.  This team will bring timely information and resources to the District that will 

directly impact the social, emotional, and mental health needs of our students. We are 

also partnering with a local mental health provider to place a Community Support 

Associate (CSA) inside the school system.  This CSA will administer the Terrace 

Metrics, a tool designed to quickly and comprehensively assess behavioral health and 

risk factors such as depression, anxiety, victimization, and ostracism, allowing identified 

students to quickly access the help they need to address these needs before they 

escalate.  In addition to the programs previously discussed, ARP ESSER funding will 

help us support the cost of an additional guidance counselor at the elementary school 

level. 

 

SPENDING THE REMAINDER OF FUNDS 

The Elliott County School District will spend any remaining funds on classroom air 

purifiers, cleaning supplies, disinfectants, masks, hand sanitizers, and other supplies 

needed to ensure that our facilities remain safe and sanitary for our staff and students 

throughout the course of the pandemic. 

 

MEANINGFUL CONSULTATION WITH ALL STAKEHOLDERS--STAKEHOLDER 

FEEDBACK TAKEN INTO ACCOUNT 

A good faith effort to consult with students, families, and community members occurred 

through the distribution of a Google form/survey that was advertised on each schools 

website. The survey requested input into the school district’s perceived needs and gave 

the option to both rank listed items in order of need and to add individual, additional 

items.  Survey results were then shared with Board of Education members.   

 

School and district-level administrators met in person to consider the impact that ARP 

ESSER funding would have upon the district’s ability to combat the myriad effects that 

the pandemic has had on all of our stakeholders.  This group brainstormed a list of 

immediate needs, which was shared with Board of Education members. 



 

Teachers and staff were directly emailed a survey to garner their input for the ARP 

ESSER planning process. Their responses were then shared with Board of Education 

members. 

 

In lieu of a collective bargaining unit, the superintendent personally contacted the 

professional association representing the largest share of educators in the district (the 

local office of Kentucky Education Association) and specifically, for the purposes of ARP 

ESSER planning, requested information about any member solicitations related to 

funding needs or requests from any Elliott County School District staff. Michael Ross, 

UniServ Director, assured the superintendent that no requests from Elliott County staff 

have been received. 

 

Elliott County does not have external advocacy organizations for civil rights 

organizations or historically disadvantaged groups; however, the option to complete the 

student/family/community member survey was available for any person or group who 

felt marginalized.  No such response was received; had it been, the Elliott County 

School District would have made it a priority to consult with them and gain their input on 

the ARP ESSER planning process. 


