
 
 

ARP ESSER LEA PLAN 
LAWRENCE COUNTY SCHOOLS 

w/AMENDMENTS 
(amendments addressed at Special Board Meeting on November 22, 2021) 

 
SECTION 1:  How did the district determine the activities that would be 
implemented for the ARP ESSER LEA Plan, including meaningful 
consultation with required stakeholders? 
 

 
The staff members of Lawrence County Schools are committed to providing a safe, inviting 
environment with supports and interventions for all students as we return to a higher volume of 
students utilizing in-person learning for the upcoming school year.  In order to budget ARP 
ESSER funds effectively, we revisited our needs assessments that were conducted to start the 
2019-2020 school year.  We received additional input from community stakeholders through 
surveys and planning meetings with building and district administrators.  Specifically, 
stakeholders were asked to list their top priorities for ARP ESSER funding.  Stakeholders were 
also encouraged to provide additional strategies for reopening our schools.  Here is the list of 
stakeholders that responded to our survey: 

• Students (68) 
• Parents/Guardians (469) 
• School administrators (10) 
• Certified personnel (95) 
• Classified personnel (53) 
• Community members without students in district (50) 
• Business owners/employers (75) 
• Members of the local teachers’ unions (54) 
• Parents of special needs students (62) 
• Members of civic organizations/local government (48) 
• Family members with low income / qualifiers for free/reduced lunch (211) 
• Other groups:  members of civil rights organizations, families with African-American 

students, health care providers, emergency responders, and others. 
 
The survey was sent to all households within the district and was advertised in the local online 
newspaper.  The survey (and other input) was open to anyone who lived in Lawrence County 
and/or worked in our school district.  The superintendent also conducted work groups with 
building level and central office administrators to develop strategies and budgets.  Finally, all 
schools had representation in the survey and in the work groups, ranging from 64 responses from 
our smallest school to 264 responses from our largest school. 
 
Over the past 17 months, our partnership with the local health department has been vital.  Our 
“Safe Return to In-person Instruction and Continuity of Services Plan” is a revised version of our 
Reopening Schools Plan that was developed in conjunction with our local health department 



 
 
director.  Our director held weekly update meetings to keep us up-to-date on COVID-19 cases in 
our community, worked collaboratively with us in the quarantine and isolation processes, 
scheduling vaccination clinics for staff and students, and discussions on school closures.  We 
will continue this partnership as we move forward in the 2021-2022 school year.  The remainder 
of this plan will outline mitigation, prevention, and intervention strategies and other plans for 
addressing the academic, social, emotional, and mental health needs of students.  Our “Safe 
Return” plan can be found on our district website @ https://core-
docs.s3.amazonaws.com/documents/asset/uploaded_file/1404778/Reopening_Plan_2021-
2022__1___1_.pdf 
 
Finally, citations for research-based strategies will come primarily from the “COVID-19 
Guidance for Schools:  American Recue Plan:  Elementary and Secondary Emergency Relief 
Fund (ARP ESSER)” published by the Kentucky Department of Education on May 3, 2021.  
Other citations will be noted, when necessary. 
 
 
SECTION 2:  How will the district use ARP ESSER funds to implement 
mitigation and prevention strategies? 
 
Lawrence County Schools will utilize ARP ESSER funds to implement mitigation and 
prevention strategies in order to provide a safe and healthy environment for student learning.  
Our partnership with the Lawrence County Health Department will be utilized to monitor 
community spread in order to make informed decisions and to adjust our protocols, as needed.  
Furthermore, we will also rely on the guidance provided by the Centers for Disease Control, the 
Kentucky Department for Public Health, and the Kentucky Department of Education.  As stated 
in the opening, our “Safe Return to In-person Instruction and Continuity of Services Plan” is 
posted to our district website. 
 

Mitigation and Prevention Strategies 
Exclusionary criteria for COVID-19 symptoms 
Contact tracing in accordance with practices of the Lawrence County Health Department 
Assigned seating to limit contact – social distancing as much as possible 
Additional attendance excuses for COVID-19 related student absences 
“Full-time” substitute staff to cover classes if COVID-19 issues arise 
Personal hygiene supplies (hand sanitizer, etc.) 
Cleaning/Sanitizing supplies  
Contract with outside cleaning services; provide additional cleaning staff when possible 
Provide Virtual Academy setting for students, K-12 
Provide online resources for those students that are quarantined/isolated in the contact tracing process 
and for those attending the Lawrence County Virtual Academy 
Bus purchases for larger buses and better air quality systems 
Transportation/vehicles for homebound teachers to visit homes of students 
HVAC repairs/replacements to improve air quality 
Professional development for training related to transition to in-person instruction 



 
 
Monitor community spread data; adapting protocols as necessary 
Promote proper handwashing; cough etiquette 
Promote vaccination clinics held throughout our community 
1-to-1 technology devices 
Communication through signage, phone messages, texts, social media to keep the community 
informed 

 
 
SECTION 3:  How will the district use funds to address the academic impact 
of lost instructional time through the implementation of evidence-based 
interventions? 
 
Lawrence County Schools will utilize ARP ESSER funds to address the academic impact of lost 
instructional time through the implementation of evidence-based interventions.  The plans 
below will provide the evidence-based intervention/focus area, citations from the Kentucky 
Department of Education guidance document and/or research supporting the intervention/focus 
area, and an implementation rationale. 
 

Evidence-Based 
Intervention/ 
Focus Area 

References to 
Recommendations by KDE 

and/or Research 

Implementation Rationale 

Summer Learning/ 
Enrichment 
including credit 
recovery 

Kentucky Department of 
Education.  COVID-19 Guidance 
for schools -  American Rescue 
Plan: Elementary and Secondary 
School Emergency Relief Fund 
(ARP ESSER). May 3, 2021. pg. 
4, 32. 
 
McEachin, A., Augustine, C., & 
McCombs, J. “Effective summer 
programming:  What educators 
and policymakers should know. 
AFT: A Union of Professionals. 
Spring 2018.  
https://www.aft.org/ae/spring201
8/mceachin_augustine_mccombs 
 

Many students, K-12, suffered from 
learning loss due to the situations caused 
by the COVID-19 pandemic.  Summer 
learning and enrichment allows our staff 
to work in smaller setting to teach 
essential skills and concepts so students 
are properly prepared to move to the 
next grade level.  Also, failure rates 
were much higher than normal in the 
high school setting.  These opportunities 
give students opportunities to recover 
credits and persist towards graduation.   
Furthermore, due to our large 
percentages of children from low-
income families, it is paramount that we 
offer transportation and food services to 
make these opportunities more 
accessible to all our student subgroups.  
Small class sizes, alignment to student 
needs, qualified teachers, high quality 



 
 

instruction/instructional materials have 
been and will be used for success. 

Multi-Tiered 
Systems of 
Intervention/ 
Support including 
credit recovery 
during the school 
day 

Burns, M. (2010).  Response-to-
intervention research:  Is the sum 
of the parts as great as the whole?  
Perspectives on Language and 
Literacy, 36(2).  
http://www.rtinetwork.org/learn/re
search/response-to-intervention-
research-is-the-sum-of-the-parts-
as-great-as-the-whole 
 
 
Fixsen, D. L., Naoom, S. F., 
Blase, K. A., & Friedman, R. M. 
(2005). Implementation research: 
A synthesis of the literature. 
(FMHI Publication No. 231). 
Tampa, FL: University of South 
Florida, Louis de la Parte Florida 
Mental Health Institute, National 
Implementation Research 
Network. 
https://nirn.fpg.unc.edu/sites/nirn.f
pg.unc.edu/files/resources/NIRN-
MonographFull-01-2005.pdf  
 
Kentucky Department of 
Education.  COVID-19 Guidance 
for Schools -  American Rescue 
Plan: Elementary and Secondary 
School Emergency Relief Fund 
(ARP ESSER). May 3, 2021. pg. 
4-6. 
 
National Center on Response to 
Intervention at the American 
Institutes for Research. (2015). 
MTSS, RTI, special education … 
Oh my! Gaining an understanding 
of MTSS and RTI from Drs. Lynn 
Fuchs and Joe Jenkins. 
Washington, DC: Author. 
https://rti4success.org/video/mtss-
rti-special-

Multi-Tiered Systems of Intervention / 
Support will be used as an evidence-
based framework to give universal, 
supplemental and targeted support to all 
students.  The four components will 
include universal screening, data-based 
decision making, multi-level prevention 
systems, and progress monitoring. All 
components make up an effective multi-
tiered framework which allows districts 
and schools to provide core 
differentiated instruction and 
intervention in a timely manner to 
measure and to address students' 
learning loss. 
 
Some implementation strategies include 
utilization of interventionists and credit 
recovery specialists, implementation of 
high-quality instructional supports 
(software, hardware, textbooks, etc.), 
and professional development.  
Additionally, data from formative 
assessments and universal screeners will 
be used to help districts and schools 
effectively analyze data and make data-
based decisions.   



 
 

 
 
SECTION 4:  How will the district use the remainder of its ARP ESSER 
funds? 
 
Lawrence County Schools will utilize the input from our stakeholders and guidance from the 
Kentucky Department of Education (Kentucky Department of Education.  COVID-19 Guidance 
for Schools -  American Rescue Plan: Elementary and Secondary School Emergency Relief Fund 
(ARP ESSER)) published on May 3, 2021 to guide our spending for the remaining funds.  For 
example, our survey data overwhelmingly requested that Career and Technical Education 
opportunities be included in our plan, which is also included as suggested expenses by KDE.  We 
will also consider funding that will help remove barriers and provide equitable opportunities for 
our student subgroups (such as children with disabilities, children from low-income families, 
etc.).   
 

Other Expenditures for ARP ESSER funds 
Universal Preschool:  Provide up to 4 additional preschool classrooms/staff/materials in order 
to remove barriers for pre-kindergarten students. (2 years) 
Career/Technical Education: Provide additional funding for afterschool programs, 
technology, classroom supplies, and transportation for CTE as well as incorporating additional 
pathways into the CTE program at our high school. 

education%E2%80%A6oh-my -
gaining-understanding-mtss-and-
rti-drs-lynn-fuchs-and-joe.  
 
 

After School / 
Extended Day 
Programs 

Kentucky Department of 
Education.  COVID-19 Guidance 
for schools -  American Rescue 
Plan: Elementary and Secondary 
School Emergency Relief Fund 
(ARP ESSER). May 3, 2021. pg. 
4-6. 
 
Tomic, R.  (2016). The impact of 
after school tutoring on 
elementary student achievement:  
A program evaluation. National 
Louis University. 
https://digitalcommons.nl.edu/cgi/
viewcontent.cgi?article=1225&co
ntext=diss 
 

After school tutoring/programs provide 
additional time for students to acquire 
essential skills and to learn foundational 
concepts for success.  We will establish 
a skill focus in math and reading to help 
remediate core skills and utilize 
universal screeners and classroom 
assessments to monitor growth.  In 
addition, an afterschool program will 
provide students with additional 
supports that they may not have at 
home. 



 
 
Gifted and Talented Education:  Provide additional funding to enhance our gifted and 
talented program, including screeners, activities, equipment, etc. 
Professional Development/Training:  Provide opportunities for staff members to receive 
training on the transition to in-person learning for students. 
Food Service:  Provide funding for food services that support our summer and/or after school 
programs. 
Mental Health/Social-Emotional Learning:  Provide resources and/or trainings for teachers 
to address student needs for mental health, social-emotional learning, and trauma-informed 
care. 
Technology Software, Hardware, Licensing:  Provide instructional supports as well as 
communication tools to address learning loss, mitigation strategies, and/or other related needs. 
Various Allowable Insurance Coverages:  Purchase various insurance services that are 
allowable under authorized activities related to Federal Education Acts and/or other Guidance 
from the Kentucky Department of Education 
Transportation: Provided funding for fuel and buses that support our ARP ESSER plans as 
well as other district programs/activities. 
Indirect Cost:  Incorporate a portion of the allowable indirect cost funds into our ARP 
ESSER budget 

 
If there are any questions or concerns, please contact Superintendent Fletcher at 606.638.9671. 
 
 

AMENDMENTS 
 

We are approaching four months of implementing our ARP ESSER LEA plan, and we have 
already found strategies that will need amending due to lack of applicants for positions or lack of 
student enrollments, specifically for universal preschool.    
 
Strategies Impacted: 

ARP ESSER Budget for Lawrence County Schools 
(FINAL) 

Level STRATEGY BUDGET AREA 
ADDRESSED 

Louisa 
East 

2 Interventionists $100,000.00 Addressing Learning Loss 

District Full-time Substitute Teachers (10) $300,000.00 Mitigation / Prevention 

District 2021 - 2022 - Expand Preschool Services to 
include an additional 4 classrooms (Staffing)  $264,884.00 Removing 

Barriers/Equitable Access 



 
 

District 
2021 - 2022 - Expand Preschool Services to 

include an additional 4 classrooms (Materials for 
Year 1) 

$160,000.00 Removing 
Barriers/Equitable Access 

 
Amendments to Strategies: 

AMENDMENTS TO ARP ESSER Budget for 
Lawrence County Schools (11/18/21) 

PROPOSED 
AMENDMENTS RATIONALE REDUCTION 

1 Interventionist Although this position has been since 
August, we do not have any applicants. $50,000.00 

Full-time Substitute Teachers 
(5) 

At this point, we have only been able to fill, 
at most, three of these positions at any given 
time this semester. (The same is true for last 
semester.) We would like to leave this as 5 

positions in hopes of hiring at least two more 
full-time substitute teachers. 

$150,000.00 

2021 - 2022 - Expand 
Preschool Services to include 

an additional 2 classrooms 
(Staffing)  

After 2-3 months of advertising, the number 
of additional preschool enrollements have 
warranted the need for only 2 classrooms. 

$132,442.00 

2021 - 2022 - Expand 
Preschool Services to include 

an additional 2 classrooms 
(Materials for Year 1) 

After 2-3 months of advertising, the number 
of additional preschool enrollements have 
warranted the need for only 2 classrooms. 

$80,000.00 

 AMOUNT CHANGE $412,442.00 

 
 
Proposed Repurpose of Funds 
 
Our staff members have always been focused on meeting the emotional, educational, and 
physical needs of each student. The pandemic added multiple duties, process, protocols, 
requirements, etc. in order for staff members to continue meeting these needs. Every staff 
member has completed extra duties as a result of the pandemic including feeding students, 
sanitizing classrooms (and other education-related settings), developing curriculum/instruction to 



 
 
accelerate learning, developing protocols for a safe return to school, completing additional 
COVID-related protocols for reporting, screening students for COVID-like symptoms, and many 
other additional, yet necessary, duties.  With this in mind, we are proposing a $750 one-time 
additional compensation.   
 
 
 


