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Purpose, Pride, Perspective, in the Pursuit of Excellence
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• Through committed partnerships, all students, families, and 
   personnel have the responsibility to contribute to the community 
   and global society. 
• In an environment of mutual respect, all stakeholders are 
   responsible for their own actions. 
• All adults are responsible for the well-being of students. 
• Valuing diversity in people and in ideas enhances education and 
   enriches the community. 
• All students can learn. 
• All students must have a safe, secure, and orderly learning 
   environment. 
• High expectations are essential for student success in a global 
   society. 
• Teamwork is essential for effective learning. 
• Successful global schools require effective instructional leadership.

Our Core Beliefs

To develop, promote, and implement the understanding 
of “all means all, and that is all that all means” in 
achieving, learning, and lifelong success.

Our Mission
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Goal 3: Family Engagement
Increase positive engagement opportunities with families and the 
community at-large as measured through Marion County Schools 
app and social media, county-wide events for families throughout 
the school year (one of which includes career and post-secondary 
awareness opportunities), and attendance at events during the 2021-
22 school year.

Goal 4: District Operators & Planning
Decrease the number of personnel over the state aid formula 
through recommendation to the board of education for restructuring 
and reduction of positions at the county office and school level by 
June 2022.

Goal 5: Learning Environment
Maintain the highest standard possible for the safety and security 
of school environments during 2021-22 school year with an 
implementation and evaluation of needs, including distribution of 
PPE, cleanliness schedules, acquisition of equipment and materials, 
recommended HVAC projects throughout the district, and a clear, 
concise and transparent communication tool about contact tracing 
to staff and families.

Dr. Donna Hage, Superintendent

Goal 2: Community Engagement
Increase collaborations with business and 
industry and higher education institutions 
and pursue at least two additional Career 
Technical Education completer programs 
by June 2022 and a Summer CTE student 
camp.

Goal 1: Achievement and Student Growth
Increase the number of students proficient in English Language Arts 
and Mathematics at each grade level by June 2022 as measured by 
the beginning of the year, middle of the year, and end of the year 
assessments.

Our Goals for 2021-2022
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• Developing a plan and soliciting stakeholder input to spend  
   $20,444,030 in American Recovery Plan federal funding (expiring 
   2024) to recover instruction with after school tutoring, reading 
   and math interventionists, graduation/career coaches, community 
   outreach interventionists, behavior interventionists, STEAM and 
   Career exploration positions, July 2021
• Employment of additional RNs and school psychologists to assist 
   with student supports and programming
• Carryover Balance Budget FY 22 of $5,775,000
• STEAM Center Project to expose students in grades 5-8 to college 
   and career options, real-world learning experiences with local 
   experts (aeronautics, agriculture, business and marketing, health 
   sciences, technology, trade and technical education) and increase 
   student engagement and instructional design; funded through 
   $400,000 local, grants, Title V, donations and Early Literacy
• Groundbreaking at East Dale Elementary School addition, August 
   2021
• Consistently maintaining five days of face-to-face instruction for 
   2021-22
• Establishing school-based Curriculum Teams to empower teacher 
   leaders
• Instituting principal leadership modules and mentorships for new 
   administrators

Current Celebrations
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• Recovery of learning and addressing social emotional deficits 
   caused by the 18 months of fractured schedules and interruptions 
   in learning
• Maintaining positive employee morale as we return to five days of 
   face-to-face instruction with the effects of the pandemic
• Addressing budget and funding shortfalls as a result of loss of 
   student enrollment two years in a row (approximately $2.9 million)
• Monitoring the spending and evaluating the programs for the 
   $32,213,861 pandemic relief funding awarded to Marion County 
   Schools; in 7 grant or allocation cycles that expire in 2021, 2022, 
   2023, and 2024
• Finding outside supports for mental health and at-risk needs
• Addressing facilities and school improvement needs through a 
   future bond (expired June 2021)
• Recommending restructuring and reduction of positions due to 
   personnel overages in what is funded through the state aid formula 
   for school systems, which is based on student enrollment

Current Challenges

• Flipside After School Program in 3 middle schools through Tygart 
   Valley United Way, August 2021
• Fairmont State University Academy for the Arts Community 
   Outreach and Theatre Summer Camp, August 2021
• Foster Grandparent Volunteer Program with AmeriCorps Seniors, 
   November 2021
• Marion County’s 15th Annual Christmas Toy Shop to provide free 
   toys and books to children in needs; last year 775 needy children 
   served in collaboration with Connecting Link, Family Resource 
   Network, Marion County Chamber of Commerce, and the various 
   community volunteers
• Mid-Atlantic Aerospace Complex to begin a CTE program that 
   creates a pipeline to jobs, community college or 4-year programs 
   in our backyard
• MCPARC for improvements to Mary Lou Retton Park (paving 
   project)

Current Collaborations
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The C&I Department supports 
research-based instructional 
practices and strategies for 
differentiated, innovative and 
effective teaching, Career Technical 
Education, and problem-based 
learning on the State-adopted 
standards. WV standards are 
reviewed on a regular cycle to stay 
current with an ever-changing, fast-
paced, and technological global 
society.

Attendance 
Trish Maxwell, Director of Attendance, Truancy Diversion, and 
Homeschool works closely with the families and schools to address 
student attendance and truancy concerns. Marion County Schools 
has a 94.2% attendance rate. Partnerships through Ms. Maxwell’s 
department include Truancy and Delinquency Diversion Programs 
with the Youth Report Center, Marion County Teen Court, Marion 
County Juvenile Drug Court, and Community Outreach/Health 
Grandfamilies. Homeschool and homeless requests, through the 
McKinney-Vento Act, are also through this department. Currently, 
there are 773 active homeschool students in Marion County. Based 
upon trend data over the years, this is an increase of approximately 
250 students, which the district attributes to the effects of the 
pandemic. 

Curriculum & Instruction
Leo Skarzinski, Administrative Assistant of Curriculum & Instruction, 
oversees quality programs and services that maximize academic 
achievement and personal growth to prepare each child to be career 
and college ready so they can have a successful future. Under Mr. 
Skarzinski, the department strives to provide leadership, support 
and guidance to schools to ensure continuous improvement of 
student achievement by providing targeted professional learning, 
analysis of student data, curriculum implementation, and guidance 
in developing health, social, and emotional attributes in the district’s 
7,426 students (October 1). 

Our Departments
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Celebrating the achievements of our students, grades Pre-K through 
12, is a valued mission of the C&I Department. New this year, the 
C&I Department has applied to become a Purple Star District, which 
is a distinction through the WVDE for districts that make a special 
commitment to supporting military children and their families.

Additionally, the C&I Department supports active engagement in 
Celebrate Freedom Week (September 10 through September 17, 
2021), County-wide Literacy Fair, Dolly Parton’s Imagination Library, 
student art exhibits and community art projects, Golden Horseshoe, 
Governor’s Honor Academy, U.S. Presidential Scholars, Spelling 
Bee, Math Field Day, Social Studies Fair, Young Writer’s Contest, 
countywide Book Festival, and Summer Send Off.  

The department is working more closely with the Marion County 
Chamber of Commerce and local businesses to improve academic 
outcomes, advance post-secondary educational degrees and 
certifications that lead to employment in the area, and increase 
career technical training in Marion County Schools. Two programs 
that will begin in 2021-22 are Broadcast News and Aerospace at 
Marion County Technical Center. We will increase awareness and 
opportunities for students and families to serve a population that is 
not college-bound. The MCTC offers programs in health services, 
catering, criminal justice, welding, construction, electrician, auto 
mechanic, welding, nursing, and small business.
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Through Federal Programs (Title I through Title V), Marion County’s 
support of the excess levy, grants, collaborations, and other local 
funding, the department assists students and families further with 
programs in Credit Recovery, STEAM Bus, Energy Express, WVU 
Extension Agency, Math Readiness, 21st Century Learning Programs, 
and West Virginia Virtual School.

Marion County Schools has consistently maintained a 90% or higher 
graduation rate since 2016-2017. The graduation rate for 2019-2020 
is 97.09%. Additional data about Marion County Schools can be 
found at https://zoomwv.k12.wv.us.

Facilities/Maintenance and Athletics
The backbone of the district is the Facilities/Maintenance 
Department, under the direction of Administrative Assistant 
Andy Neptune, who also oversees Athletics for Marion County 
Schools. With 32 employees to service 23 schools and facilities, 
the department includes plumbers, carpenters, roofers, painters, 
electricians, warehouse workers, and delivery services. 

At the district’s warehouse, the Personalized Protection Equipment 
for pandemic response is stored and distributed as well as the 
custodial supplies and Child Nutrition supplies that are routed to 
points of service. Priorities this year have been the installation of 
touchless water fountains and toilets in each school, assessment of 
and installation of air quality improvement systems with a partnership 
through EMCOR, and HVAC upgrades throughout the district.

Through the awarding of $1,577,325 from the School Building 
Authority of WV in December 2019 and a local commitment of 
$2,570,732, Marion County Schools broke ground August 20, 2021 
at the East Dale Elementary School addition of eight Pre-K and 
Kindergarten classrooms. On November 2, 2021, Superintendent 
Dr. Hage presented a Needs Project to the SBA to request $735,393 
($245,131 district commitment) to further enhance security and an 
innovative instructional classroom design at the East Dale Elementary 
School construction project. 
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Did you know that Marion County Schools has the longest-running 
football rivalry in the State? The 101st playing of the East-West Game 
will be celebrated Friday, November 5, 2021 at the stadium. At the 
101st East-West Game, the “Legends of the Game” will be honored: 
oldest living players, former head coaches, oldest living coaches, 
past and present principals and athletic directors, past and present 
band directors, and past and present cheerleading coaches.

Finance
With a $105 million annual budget and additional $30 million 
received in Federal Funds and COVID response funds (which expire 
in June 2024), Treasurer and Chief Business Officer Scott Reider 
oversees the Finance Department of Marion County Schools to 
ensure sound financial practices. Committed to ensuring accuracy 
and timeliness in payments, accountability, and compliance with 
federal, state, and local government regulations and accounting 
procedures, the Finance Department consists of four units: payroll, 
accounts payable, insurance and benefits, and cash receipts. In 
August 2021, the department hired a Certified Public Accountant 
to increase p-card use and oversee purchasing in consideration of 
additional federal grants.



10

Child Nutrition
During the pandemic, the Child Nutrition Department has risen to 
the challenge year-round. Child Nutrition Program Director Terri 
Atha processed parent/guardian registrations for a 7-day meal kit 
provided by Multitude Foods and delivered to doorsteps by FedEx. 
These kits were available through federal funding from any Marion 
County child under age 18. As part of the Summer Feeding Program, 
3,600 Marion County youth were served. Summer instructional 
programs and athletics also received food from the Child Nutrition 
Department. During the month of July 2021, 111,723 breakfasts and 
111,899 lunches were served during summer programs. Students 
who enrolled in remote instruction in 2020-21, as well as those who 
were homeschooled or in virtual instruction, were also eligible for 
meal service. During the pandemic, through July 2021, 17,000 meals 
were provided to needy families in Marion County. In the month of 
September 2021, the Child Nutrition office served 48,651 breakfasts 
and 76,807 lunches in schools. Also, after school programs, including 
Flip Side (collaboration with the United Way) and the 21st Century 
grant are serviced. The department has navigated food supply and 
vendor shortages and substitutions as a result of the pandemic.
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The department also processes Title IX and parent complaints as well 
as employee grievances and worker’s compensation claims.
Like many school districts across the state and nation, Marion 
County Schools has experienced substitute shortages, which were 
exacerbated by COVID-19. Mr. DeLorenzo works closely with 
Fairmont State University and West Virginia University to recruit 
teachers. All available positions are posted on the county website 
at marionboe.com and through our social media on Facebook and 
Twitter.

Rockie DeLorenzo speaks with students in 
the Teacher Education Program at Fairmont 

State University.

Personnel
As the largest employer in 
Marion County, the Personnel 
Department, under the 
direction Administrative 
Assistant Rockie DeLorenzo, 
handles contracts, 
certifications, licensure, Family 
Medical Leave, job postings, 
personnel records, and the 
substitute call-out system. 
Marion County is 1,112 (672 
professionals and 440 service) 
employees strong for 2021-22.
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Pupil Services
The second largest department in Marion County Schools is Pupil 
Services, under the direction of Administrative Assistant Gia Deasy. 
This department is responsible for special education, Birth to Three 
referrals, school nurses, homebound, 504 plans, and the county-wide 
positive behavior supports programming. 

As of October 2021, 1,138 students are serviced by Individualized 
Education Plans (IEPs). Additionally, there are 470 Health Plans, 475 
504 Plans, and approximately 100 Birth to Three referrals annually. 
In addition to the special education teachers, aides, school nurses, 
physical therapist, LPNs, occupational therapist, job coach, and 
school psychologists employed by the county,  Pupil Services 
contracts with Milestones in Music (music therapy), Best Life (speech 
therapists), school psychologists, vocational assessments, and 
independent educational evaluations as necessary. 

In collaboration with other departments, Pupil Services supports 
special diets, special transportation, special equipment, Medicaid, 
supplemental instructional materials and multi-tiered system of 
supp orts, school health and wellness, and recruitment. When many 
districts are experiencing shortages in staffing for hearing-impaired, 
vision impaired, occupational therapists and physical therapists, 
Marion County Schools has worked to creatively service student 
populations. However, staffing shortages in servicing the moderate 
to severe populations and aides remain a challenge.

Among the celebrations of the department is the collaborations 
with Ruby/WVU Hospitals for Project SEARCH and job shadowing 
training, Veteran Experienced Liaison System, and the WV Council 
of Administrators of Special Education (WV CASE). In addition, the 
advances in tele-therapy options for speech, occupational and 
physical therapy as well as services provided to the medically fragile 
homebound population in Marion County are to be celebrated by 
Marion County Schools Pupil Services.

The fiscal responsibilities and funding sources for Pupil Services 
in Marion County Schools include IDEA School Age ($2,447,420), 
IDEA Preschool ($109,766), and State Aide for Special Education 
($148,630).
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Cherie Earls, RN and Robert McGinty, LPN 

review and update student healthcare plans 
at Fairview Middle School.

Safety and Security
Through a collaboration with retired local law enforcement, Marion 
County Schools employs crossing guards and security guards to 
support security measures in our facilities and assist with crowd 
control at extracurricular events.

Technology
As technology needs in our schools have increased over the 
past decade, the Technology Department, under the direction of 
Administrative Assistant Chad Norman, has embraced initiatives and 
forward-thinking. The department oversees 7,800 Dell Chromebooks 
as part of the one-to-one initiative funded in 2021. The Network 
Operation Center, access points in classrooms and throughout 
communities serving our students, routers, cameras, and security 
door fobs at school entrances are supported and maintained by the 
department. 

Most recent planning for the department includes a comprehensive 
analysis by an outside vendor to survey the district’s vulnerability and 
response to cyber security breaches and attacks with current network 
capabilities.
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Transportation
There are 80 bus routes throughout the state’s 11th largest school 
system. Each year, Marion County Schools purchases five new Blue 
Bird school buses, funded primarily through the state transportation 
allocation to the district, to update our fleet. Buses are purchased 
with multiple cameras inside and outside the bus, and they now 
have air conditioning. Each bus operator in Marion County Schools 
completes a rigorous training program of 52 hours as part of 
a state mandate. Like many districts across the nation, Marion 
County Schools is hiring substitute bus operators. A current project 
of the department, under the supervision of Mr. Chad Norman, 
Administrative Assistant, is the erection of the Mannington Bus Wash 
Bay.
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Dr. Donna Hage, Superintendent
 
Central Office Address: 
Marion County Schools 
1516 Mary Lou Retton Drive
Fairmont, WV 26554

Central Office Phone:  
304-367-2100

Email: 
dhage@k12.wv.us

Visit us on the web: 
www.marionboe.com
 
Follow us on Twitter:  
@MarionSchoolsWV
 
Like us on Facebook:  
Marion County Schools, WV

Connect with Us

Mary Jo Thomas, President
 
Donna Costello, Vice President
 
Thomas Dragich, Member
 
Richard Pellegrin, Member
 
James Saunders, Member

Board of Education
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