Priority

2021-2022

2022-2023

2023-2024

Mathematics
Instruction

Georgia
Numeracy
Project
Modeling
Lessons
Rewrite units
with rich
math tasks
and focus
standards
Number
Talks
Training
Observations
in classrooms
Training by
Derek Staves
Book Study:
Building
Thinking
Classrooms
School/Grade
Level Goals

Summer
Training by
Derek Staves
Para Training
Vertical
Alighment
Continue unit
rewrites
Continue
observations
Book Study
Productive
Struggle
Building Fact
Fluency
Training
School/Grade
Level Goals

Continue from previous years
School/Grade Level Goals




Literacy

e Benchmark

e Comprehension

e C(Classroom

Refresher Strategy Observations/Modeling
Training Training e Learning Through
e LLITraining e Jan Richardson Teaching
e Orton (?) e Writer’s Workshop
Gillingham e Words their e Writing Rubric
Training (K-3) Way Training e Vertical Alignment
e Learning (3-8) e School/Grade Level
Through e Learning Goals
Teaching Through
e School/Grade Teaching
Level Goals e School/Grade
Level Goals
Social/Emotional
Professional e NHDOE e Fishbowl! Refreshers
Learning Training
Community e Staff Training

Universal Design
for Learning

¢ 1 Hour introduction
to whole staff by Niel
Albero (UDL
implementation
specialist)

e Monthly UDL team
meetings (available to
all who want to join)
e NH UDL Network
Workshops by CAST
e o Book Studies

Continuation of
previous year

Continuation of previous year




e (4) Instructional
Rounds and/or
Learning Design
Studios By CAST

e Online Learning
Modules by the UDL
Guidelines CAST

e S5-part digital
learning series By
CAST

e Use the UDL-SICC
(School
Implementation and
Certification Criteria)
to reflect and goal set
for implementation







