September 13, 2021 Regular Meeting

CALL TO ORDER AND ROLL CALL The Wolf Creek Local Board of Education met in regular session at
Waterford High School Library on September 13, 2021 at 7:30 p.m. with the following members answering roll call:
G. Adams; H. Arnold; J. Barnett; R. Doak; S. Lang.

PLEDGE OF ALLEGIANCE

POSITIVE STROKES: Mrs. Coleman - Great start to the new school year. Students have been
understanding when wearing the masks.
This week is homecoming week. Wednesday is the volleyball/powder puff
game. Friday will be the game against South Galia with crowning at the
beginning of the game. Saturday will be the dance (at the High School) and
students will be required to wear mask.

PUBLIC DISCUSSION WCLEA — Thank you to the Board of Education for the breakfast on the opening day.
The WCLEA unanimously passed the negotiated agreement. It has been a great
start to the new school year.

Jacob Welch — Mr. Welch discussed with the Board of Education his concerns on the
mandated mask wearing. Mr. Welch asked how often Mr. Baldwin will review the
number of COVID absences and what the number would be for the mandate to be
lifted. Mr. Baldwin responded that there will be a review each week but there is no set
number that would make his decision.

Mrs. Jeanetta King thanked the Board of Education and the Administration for
requiring the mask to be worn by children. The decisions they have to make to keep
the children safe is not an easy one any many parents have opinions on what should
be done. Thank you for looking out for what is best for the children.

Mr. John Stephan also thanked the Board for their support to the Administration in
mandating masks and keeping our kids in school.

MINUTES FROM PREVIOUS MEETING

RES. NO. 2021-137

Motion by Mr. Adams seconded by Mr. Lang to approve the minutes of the August 23, 2021 regular meetings as
presented.

G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Motion passed.

BUSINESS & FINANCIAL MATTERS

RES. NO. 2021-138

Motion by Mr. Doak seconded by Mr. Barnett to approve the Treasurer’s report for the month of August 2021 that
includes: payment of bills, financial report and investment report.

G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Motion passed.

RES. NO. 2021-139

Motion by Mr. Adams seconded by Mr. Doak to approve payment to B.A.K Trophies for $320.00. Payment will be
made from Waterford Golf fund.

G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Motion passed.

EMPLOYEES

RES. NO. 2021-140

Motion by Mr. Adams seconded by Mr. Lang to approve a two (2) year limited contract for Austin Wells as custodian
(beginning September 1, 2021), pending completion of all paperwork.

G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Motion passed.
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RES. NO. 2021-141

Motion by Mr. Doak seconded by Mr. Barnett to approve a one (1) year limited contract for Bri McDougle as
educational aide, pending completion of all paperwork.

G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Motion passed.

RES. NO. 2021-142

Motion by Mr. Barnett seconded by Mr. Adams to approve a one (1) year limited contract for Pamela Stanley as
educational aide, pending completion of all paperwork.

G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Motion passed.

RES. NO. 2021-143

Motion by Mr. Adams seconded by Mr. Lang to approve the maternity term leave for Josi Lada from August 28™ thru
October 2021.

G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Motion passed.

MICELLANEOUS

RES. NO. 2021-144

Motion by Mr. Barnett seconded by Mr. Adams to approve an overnight trip for Waterford FFA to the National
Convention in Indianapolis on October 27t thru October 30t, 2021.

G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Motion passed.

RES. NO. 2021-145

Motion by Mr. Adams seconded by Mr. Arnold to approve the following invoices (PO was not opened at the time of
purchase):

Jostens (paid from WHS Yearbook) $4,689.88
Safelite Fulfillment, Inc $737.22

G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Motion passed

RES. NO. 2021-146

Motion by Mr. Barnett seconded by Mr. Doak to approve the following Fall 2021 supplementals, pending completion of
all paperwork:

Kenley Schwendeman Girls Cross Country Coach $3,000.00
Steve Littler Boys Cross Country Coach $3,000.00

G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Motion passed

RES. NO. 2021-147
Motion by Mr. Barnett seconded by Mr. Doak to approve the following correction to Bd Res 2021-132:

Darci Robinson 20 days Instructional Music Director $4,226.80
Mitch Buchman 20 days Librarian/Tech Coordinator $6,345.60
Beth Morris 20 days FCCLA $7,390.80
Nanette Varnadoe 5 days Guidance Counselor $1,978.50
Robyn Delaney 15 days Guidance Counselor $3,529.65
Matt Hartline 60 Days Vo Ag Instructor $21,184.20

G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Motion passed
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SUPERINTENDENT’S REPORT

ADJOURNMENT
RES. NO. 2021-145

The Elementary and High School have had a great start to the new school
year.

The District web page will continue to be updated when staff are able to do
so. The new phone app is still under development. The old app still works
and does provide some information however, a person may have to delete
and reload the app to get it to work properly.

The District will be exploring a new school photographer for the 2022-2023
school year. We have been having issues with Lifetouch.

The Band will be moving their annual homecoming chicken barbecue to a
later date. With new members and people being quarantined the items that
needed to done before hand had gotten missed.

Mr. Baldwin thanked the Treasurer’s Office in keeping things going when they
were going through training and switching to the new state software.

Mr. Barnett requested that Mr. Baldwin look into the speakers at the football
field. Mr. Barnett said that several fans complained that they could not hear
what was being said.

Motion by Mr. Adams seconded by Mr. Barnett to adjourn the meeting at 8:11 pm.
G. Adams, yes; H. Arnold, yes; J. Barnett, yes; R. Doak, yes; S. Lang, yes. Meeting adjourned.

President

Treasurer
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