VEHICLE ROTATION SCHEDULE AND BUDGET FY21-FY36

Fleet# | License No VIN Mileage Year and Model Current Size FY22 Replace Cost
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Reimburseable Vehicles (3510)
16 2756 |1T75T4B2431123109 161,430 2003 Thomas HDX 78/52 passenger $ 150,000 $ - $ 150,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
12 1197|4UZABRCS37CW19406 122,677 2007 Thomas C2 66/44 passenger $ 115,000 $ - $ 115,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
61 3403 |1GKS2FEC8GR446271 12,000 2017 GMC Yukon 9 passenger $ 45,000 $ - $ - $ 45,000 $ - $ - $ - $ - $ - $ - $ - $ - $ -
62 3402 |1GKS2FEC9GR455920 12,000 2017 GMC Yukon 9 passenger $ 45,000 $ - $ - $ - $ 45,000 $ - $ - $ - $ - $ - $ - $ - $ -
10 1223|4DRBWAAR19A095908 101,952 2009 International 78/52 passenger $ 160,000 $ - $ - $ - $ - $ 160,000 $ - 3 - $ - $ - $ - $ - $ -
14 1206|4DRBUAAN19B091001 105,313 2009 International 72/48 passenger $ 115,000 $ - $ - $ - $ - $ 115,000 $ - 3 - $ - $ - $ - $ - $ -
17 1212|4UZABRDTOCCBJ9983 68,819 2012 Thomas C2 66/44 passenger $ 115,000 $ - $ - $ - $ - $ - $ 115,000 3 - 3 - $ - $ - $ - $ -
13 1213 |4UZABRDT9CCBJ9982 64,760 2012 Thomas C2 66/44 passenger S 115,000 S - S - S - $ - $ - S - $ 115,000 S - $ - $ - $ - $ -
11 1217|4UZABRDT8ECFF7181 48,958 2014 Thomas C2 36/24 passenger S 105,000 S - S - S - $ - $ - $ - S - $ 105,000 S - S - $ - $ -
5 1195|1T7YU4E25E1165667 50,713 2014 Thomas HDX 75/50 passenger S 160,000 S - S - S - S - $ - $ - $ - S - $ 160,000 S - S - $ -
3 3230|1T7YU4E25F1287365 39,807 2015 Thomas HDX 75/50 passenger S 160,000 S - S - $ - S - $ - $ - $ - $ - $ - $ 160,000 S - S -
1 3396|1T7Y84E27H111277 11,000 2017 Thomas HDX 75/50 passenger S 160,000 S - S - $ - S - $ - $ - $ - $ - $ - $ - $ 160,000 S -
6 1193 |4UZABRFCXJCJP3735 2,000 2018 Thomas C2 66/44 passenger S 115,000 S - S - $ - S - S - $ - $ - $ - $ - $ - $ - $ 115,000
15 1221|4UZABRFC1ICIP3736 2,000 2018 Thomas C2 66/44 passenger S 115,000 $ - $ - $ - S - S - $ - $ - $ - $ - $ - $ - $ -
9 1211|1T75U4B26R1121318 30,000 2009 International Lift Bus S 150,000 S - S - S - S - S - $ - $ - $ - $ - $ - $ - $ -
20 4UZABRFC2LCLV0992 0 2020 Thomas 60/40 passenger S 115,000 $ - $ - $ - S - S - $ - $ - $ - $ - $ - $ - $ -
18 4UZABRFC4LCLV0993 0 2020 Thomas 72/48 passenger S 115,000 $ - $ - $ - $ - S - $ - $ - $ - $ - $ - $ - $ -
8 1T7Y84E20M1175915 0 2021 Thomas HDX 78/52 passenger S 150,000 $ 150,000 $ - $ - S - $ - S - S - $ - $ - $ - $ - $ -
7 4UZABRFC2MCMN3251 0 2021 Thomas C2 6/44 passenger $ 115,000 $ 115,000 $ - $ - $ - S - $ - $ - $ - $ - $ - $ - $ -
Service 3C6UR5HJ5LG183758 0 2020 Ram Pickup Service truck S 45,000 S - S - S - $ - $ - S - $ - $ - $ - $ - $ - $ -
Student1 1189|3GNFK16318G181393 132,411 2008 GMC Suburban 8 Passenger S - S - S - S - S - S - S - S - S - S - S - S - S -
Student2 1210|2A4RR5D13AR348048 88,500 2010 Chryl mini van 7 passenger S - S - S - S - S - S - S - S - S - S - S - S - S -
Total Reimburseable Annual Cost: $ 265,000 $ 265,000 $ 45,000 $ 45,000 $ 275,000 $ 115,000 $ 115,000 $ 105,000 $ 160,000 $ 160,000 $ 160,000 $ 115,000
Non-Reimburseable Vehicles (3590)
1198|1FAFP53U67A140310 141,322 2007 Ford Taurus 5 passenger S - S - S - S - S - S - S - S - S - S - S - S - S -
1222 |1FAFP53UX6A211510 88,000 2007 Ford Taurus 5 passenger S - S - $ - $ - S - S - $ - $ - S - S - $ - $ - $ -
1199|1FTNE2428YHA71636 80,000 Food Service Van Cargo Van $ 45,000 S 45,000 $ - $ - S - S - S - $ - $ - $ - $ - $ - $ -
1203 |1FAFP53UX7A140309 138,806 2007 Ford Taurus 5 passenger S 30,000 S - S - $ - $ 30,000 $ - $ - S - S - $ - $ - $ - $ -
Total Non-Reimburseable Vehicle Annual Cost: S 45,000 S - S - S 30,000 S - S - S - S - S - S - S - S -
Maintenance Vehicles (3450)
1226 |1GTHK39JXVE545958 104,000 BH Maintenance Truck 1-Ton $ 35,000 S - $ - S - $ - $ - $ - S - $ 35,000 S - S - $ - $ -
2864|1GTHK29U52E223882 104,000 TR Maintenance Truck 1-Ton S 35,000 S - S - S - S - S - S - $ - $ - $ - $ - $ - $ -
1211|1FMNU41L1YECO6661 274,296 2000 Ford Excursion 9 passenger S 30,000 S - S - S - $ - S - S - S - $ - $ - $ - $ - $ -
Total Maintenance Vehicle Annual Cost: S - S - S - S - S - S - S - S 35,000 S - S - S - S -
Total Annual Vehicle Replacement Cost: $ 310,000 $ 265,000 $ 45,000 $ 75,000 $ 275,000 $ 115,000 $ 115,000 $ 140,000 $ 160,000 $ 160,000 $ 160,000 $ 115,000
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Fleet #
7 $ 23,000 $ 23,000 $ 23,000 $ 23,000 $ 23,000 $ - $ - $ - $ - $ - $ - $ -
8 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ - $ - $ - $ - $ - $ - $ -
18 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
20 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
9 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
15 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
6 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 23,000
1 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 32,000 $ 32,000
3 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 32,000 $ 32,000 $ 32,000
5 $ - $ - $ - $ - $ - $ - $ - $ - $ 32,000 $ 32,000 $ 32,000 $ 32,000
11 3 - $ - $ - $ - $ - $ - $ - $ 21,000 $ 21,000 $ 21,000 $ 21,000 $ 21,000
13 $ - $ - $ - $ - $ - $ - $ 23,000 $ 23,000 $ 23,000 $ 23,000 $ 23,000 $ -
17 $ - $ - $ - $ - $ - $ 23,000 $ 23,000 $ 23,000 $ 23,000 $ 23,000 $ - $ -
14 $ - $ - $ - $ - $ 23,000 $ 23,000 $ 23,000 $ 23,000 $ 23,000 $ - $ - $ -
10 $ - $ - $ - $ - $ 32,000 $ 32,000 $ 32,000 $ 32,000 $ 32,000 $ - $ - $ -
62 $ - $ - $ - $ 9,000 $ 9,000 $ 9,000 $ 9,000 $ 9,000 $ - $ - $ - $ -
61 $ - $ - $ 9,000 $ 9,000 $ 9,000 $ 9,000 $ 9,000 $ - $ - $ - $ - $ -
12 S - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
16 S - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Annual Lease Cost: $ 53,000 $ 53,000 $ 62,000 $ 71,000 $ 126,000 $ 96,000 $ 119,000 $ 131,000 $ 154,000 $ 131,000 $ 140,000 $ 140,000
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Replacement Vehicle Type

2034

2035

2036

TBD based on enrollment and need

TBD based on enrollment and need

9 passenger Suburban

9 passenger Suburban

TBD based on enrollment and need

TBD based on enrollment and need

TBD based on enrollment and need

TBD based on enrollment and need

TBD based on enrollment and need

TBD based on enrollment and need
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TBD based on enrollment and need

1-Ton Truck

No replacement

No replacement
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No replacement

No replacement

Cargo Van

Drivers Ed car
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1-Ton Truck

No replacement

No replacement
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$ 115,000

$ 150,000

$ 275,000

$ 265,000

2033

2034

2035

2036

23,000

ends in 2040

30,000

ends in 2040

23,000

23,000

ends in 2039

23,000

23,000

ends in 2039

30,000

30,000

ends in 2038

23,000

23,000

ends in 2037

23,000

32,000

23,000

started in 2020, paid off early
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started in 2020, paid off early

$ 142,000

$ 140,000

$ 154,000

$ 175,000
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